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Town of Winchester 
Incorporated 1850 


U.S. SENATORS 
Edward M. Kennedy 
John F. Kerry 


U.S. REPRESENTATIVE 
Seventh Congressional District 
Edward J. Markey 


STATE SENATOR 
Second Middlesex Distsrict 
Charles E. Shannon, Winchester 


STATE RESPRESENTATIVE 
Thirty-fourth Middlesex District 
Paul C. Casey 


ANNUAL ELECTION OF TOWN OFFICERS 
Last Tuesday of March 
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In Memoriam 
W. CHADWICK MAURER, JR 


March 16, 1943 — June 13, 1999 


Town Manager 1985 - 1999 


"He often falls under the shadow of town selectmen on Monday nights, but Town Manager W. Chad Maurer 
stands under the spotlight every day at the ornate brick building on Mt. Vernon Street. Rarely praised for 
accomplishment and too often grilled in questions, Maurer presses the buttons that make Winchester tick. 


On any given day, Maurer, often clad in a Mickey Mouse tie, might speak with a state representative on the 
phone, travel to the new Water Treatment Plant which he helped master-mind, meet with town staff, provide a 
group of youngsters with a tour of the Town Hall, and lead a meeting on contract negotiations. All before 
lunch, no less. 


Those who know Maurer outside of the political ring know him simply as a good guy who has served the town 
immensely. Plus, important in the world of politics, Maurer possess a keen sense of humor, and on a certain 


day early in December he is just plain jolly." 


Winchester Star August 8, 1986 
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John F. Nash 
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Lenore K. Evans 
Joseph Tabbi 
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Board of Selectmen 


The following is a summary of the major activities for which the Board of Selectmen 
provided leadership, direction, and oversight during the year: 


The Board notes with sadness the death of Town Manager W. Chadwick Maurer in June 
1999. The Town and the Board have been the beneficiaries of his work in renovation during 
his 15-year tenure of the Town Hall, the Library, the Public Safety Building, and the DPW 
Complex. His steady hand at the Town's administrative helm guided Winchester through 
many difficult times. He will be sorely missed. 


The Board approved a process for the selection of a new Town Manager after offering the 
position to the current Assistant Town Manager Mark Twogood by unanimous vote. 


In March 1999 the voters approved a debt-exclusion override to cover the reconstruction of 
the Lincoln School as well as additional emergency repairs to school buildings. 


In response to repeated flooding events in Winchester including the October, 1996 and June, 
1998 flooding events, the Board heard and approved the report of the Aberjona /Horn Pond 
Flooding Committee prepared by Camp, Dresser and McKee that called for 16 major 
improvements at a total estimated cost of approximately $13.5 million. The Selectmen's 
subcommittee commenced work on the valve replacement at Center Falls dam and the Shore 
Road culvert, to be funded in part by a $200,000 DEM grant. 


The Selectmen's Y2K Committee expanded its mission to include an analysis of the 
management information needs of all Town Departments. This included the financial 
reporting systems in place since 1989 and other ancillary systems. 


The Board received responses to the RFP for the Winning Farm site. All proposals were for 
assisted-living facilities. The Board evaluated the proposals for presentation to Town 
Meeting in early 2000. 


The Board imposed additional restrictions on the license of the Christopher Columbus Club 
after much discussion and debate. 


The Board addressed the substantial parking issues in the neighborhood surrounding the 
Winchester Hospital in a series of meetings by instituting parking restrictions in that area, 
increasing parking fines, and implementing reporting of parking fines in Winchester to the 
Registry of Motor Vehicles. The Hospital also agreed to increase its off-site parking 
facilities for staff. 


The Board evaluated direction for dealing with the potential construction of the MWRA's 
Cummingsville Sewer line that would terminate in Winchester center near Eliot Park. Upon 
due consideration, litigation was commenced. 


After much discussion with the EFPBC, the Board authorized funding of electrical generator 
connections within the reconstruction of the Lincoln School to provide emergency shelter 


facilities. 


The Board met with representatives of the Chamber of Commerce, the new Downtown 
Business Association, and citizens to discuss issues relative to the economic vitality of the 
downtown area and north Main Street. 


The Board was pleased to accept three major gifts for town betterment, including donations 
to the proposed Skate Board Park at Manchester Field, a donation by Sandra Rodgers of a 
proposed footbridge to the island in Mill Pond and plans to enhance and beautify the island, 
and a donation from Sachem Youth Baseball/Softball to install lights at the West Side Field 
as part of a multi-year improvement effort there and to make improvements at Ginn Field. 


In October the Board formed a 150th Anniversary Committee to celebrate the 
sesquicentennial of the Town’s incorporation in 1850. 


The Board thanks the Town Manager's office, department heads and Town employees for 
their support during this challenging year. Additionally, the Board thanks the hundreds of 
citizen volunteers who serve on a broad range of board committees providing advice, 
expertise, and wisdom to the community. Only with the coordinated work of all these 
parties, does Winchester remain one of the best-managed communities in the 
Commonwealth. 


Respectfully submitted, 


Stephen L. Powers, Chairman 
Priscilla O. McPhee 

Joshua M. Alper 

James A. Johnson 

Elizabeth M. Cregger 


Town Manager 


This year was marked most significantly by the passing of Town Manager W. Chadwick 
Maurer. But it is not only his passing that we remark about here but also his final months, 
which culminated fourteen years of devotion to serving the town. Though terminally ill, he 
cared deeply for the Town and its day-to-day operations, working as long as he could and 
then wanting to stay informed to the end. It may even be said he lived to do this job. 


In April, the Board of Selectmen celebrated the beginning of Maurer’s fifteenth year of 
service. At that time, Maurer commended all the selectmen who supported him over the past 
fourteen years and thanked all the volunteers who work for the Town, whom he identified as 
the reason that Winchester is successful. He also thanked Town employees, commenting that 
they are the ones who really make the town work. 


Maurer died on June 13. On June 15 the selectmen voted my appointment as Acting Town 
Manager, in which capacity I served through the end of the year. During the fall, the board 
chose consultant Richard Bennett to begin the search for a new town manager. 


One of the recurring town manager’s duties Maurer was able to finish early in the year was 
the budget. In February, Maurer presented his town manager’s budget for FY 2000, which 
he called “Blueprint for Success” and which incorporates a consensus approach for the 
preparation of subsequent years’ budgets that was established at a budget summit held the 
previous year. With regard to the operating budget, he noted that, without additional revenue, 
there was less opportunity and flexibility for modifications and adjustments. Though there 
was departmental interest in adding several positions and though the demand for municipal 
services is increasing, his budget was based on the number of employees, both for municipal 
and education, remaining the same. His capital budget, based on recommendations of the 
Capital Planning Committee, highlighted equipment replacement and road work, in addition 
to school building repairs. Over the course of the year it was noted that state aid, particularly 
Ch. 90 funding, has decreased. 


In January three new committees were formed, indicating some of the priority issues for the 
selectmen and managers: 


- Aberjona River/Hom Pond Brook Study Committee 

- Hazardous Materials Committee 

- Management Information Systems Committee, whose membership includes both the Town 
Manager and Assistant Town Manager. 


Pursuant to the flooding events which afflicted the town in 1996 and 1998, the board not only 
set up the river study committee and commissioned a report from Camp Dresser & McKee 
(as mentioned in the selectmen’s report), it also continued to address drainage improvements 
and the problem of inflow and infiltration through a sump pump redirection-reimbursement 
program. In October the Federal Emergency Management Agency designated Winchester, 
along with Arlington, Burlington, Lexington, Medford, Reading, Stoneham, Wilmington, and 
Woburn, as Project Impact communities. The group compmises 95.1 square miles of the 
Upper Mystic River basin. The purpose of Project Impact is to use federal funding to make 
communities disaster resistant and entitles the communities to priority support from other 


state and federal agencies, notably the Army Corps of Engineers and the Department of 
Environmental Management. 


Another major project for the town manager was the preparation of bid documents for 
Winning Farm, following upon the recommendations of the Winning Farm Reuse 
Committee, created in 1996. The work on Winning Farm to date has involved the 
cooperation of a number of Town bodies, including the Conservation Commission, Planning 
Board, Housing Partnership Board, Board of Health, and Council on Aging. Discussion also 
opened this year regarding the possibility of the Town acquiring Purcell’s “Pansy Patch,” a 
parcel of about 10 acres at 223 Cambridge St. 


Other town projects of particular interest to Town Manager Maurer were the proposed 
renovation of the Lincoln School, which involved a special Town Meeting and debt- 
exclusion override vote, and the renovation of the Dell in Wildwood Cemetery. 


Among Maurer’s final enthusiasms was the Town Seal. He proposed using the official colors 
and design of the original Town Seal, instead of the white seal then in current use. He saw an 
appropriate use for the seal as the centerpiece on a proposed Town flag. The original seal was 
adopted, though the issue of the flag has been referred to the committee formed in October to 
plan an observance of the 150th anniversary of the Town next year. 


In November the selectmen set goals for the coming year, the major ones being selection of a 
new town manager, sale of the Winning Farm property, and the Cummingsville sewer, as 
well as flooding, drainage, and I&I issues. 


In closing I would like to express how great a loss the Town and I personally sustained with 
Chad’s death. I worked with him for over fourteen years. He was a strong leader, someone 
with a lot of fire who kept everything running smoothly. It was incredible how much he 
cared for and took pride in this town. We will miss him and his exemplary dedication. 


Respectfully submitted, 


Mark J. Twogood 
Acting Town Manager 


Town Counsel 


The Town Counsel in Winchester is appointed by the Board of Selectmen to provide three 
broad categories of legal services at the direction of the Board. 


The first includes daily conversations with the Town department heads and other members of 
the Town's professional staff concerning potential legal problems arising out of the 
performance of their duties. 


The second area of duties is to provide legal analysis of specific issues, including review of 
contracts, deeds, requests for proposals, and the various other legal instruments to which the 
Town is a party. 


The third area of the Town Counsel's activities involves the prosecution and defense of 
claims made by and against the Town and its various officers and boards before State and 
Federal courts and administrative bodies. 


In each of these areas the Town Counsel depends on the varied expertise provided free to me 
by the members of the Board of Selectmen, the Town's professional staff, and the Town's 
elected and appointed officials. 


The tragic passing of W. Chadwick Maurer in June of this year overshadowed all other 
events that occurred during 1999. I had the privilege to work with Chad both as a Selectman 
from 1985 to 1987 and as Town Counsel from 1989 to his death. 


Among Chad's outstanding accomplishments during his tenure were his long-range planning 
and execution of litigation strategies with myself, the Winchester Board of Selectmen, and 
the Selectmen's ad hoc committee in the NES WC litigation with Wheelabrator Technologies, 
Inc. Chad's contributions were instrumental in a final settlement of all claims between the 
parties which was $47,500,000 less than what was widely feared to be a potential result. 


NESWC was only one of a number of major cases during my years as Town Counsel 
where Chad's persistence, courage, and common sense played a decisive role in the 
Selectmen's accomplishment of a favorable result. 


In addition to his contributions to litigation management and litigation avoidance, Chad 
provided the Town with faultless skills in capital planning and construction management, 
highlighted by the successful initial steps in the execution of the Master Plan for the 
reconstruction of the Winchester Public Schools at the McCall Middle School and the 
Lincoln School. 


Whatever success | have achieved both as a Selectman and as Town Counsel would not have 
been possible but for Chad's friendship and leadership. 


I would also like to express my appreciation to Chairman Stephen L. Powers and Joshua M. 
Alper, both of whom chose not to run for re-election, and the other members of the current 
Board, Vice Chairman Priscilla Owen McPhee, Elizabeth M. Cregger and James A. Johnson 
III. The Board provided effective and thoughtful leadership to the Town employees and 
professional staff during this most difficult period following Chad's passing. 


In particular, I would like to recognize Acting Town Manager Mark J. Twogood, 
Comptroller Joseph Bonner and Town Engineer George Zambouras for their assistance to me 
in this, the last year of the passing millennium. 


I look forward to working with our new Town Manager, Brian Sullivan, and the two new 
members of the Board of Selectmen, Karl Fryzel and Charles Nurnberger over the coming 
months. 


Respectfully submitted, 


Wade M. Welch 
Town Counsel 


Retirement Board 


Winchester Contributory Retirement System 
Balance Sheet 
December 31, 1998 
Cash & short-term investments 
Fixed-income securities (at book) 
Equities (at market) 
Accrued interest 
Accounts receivable 


Total 


Annuity savings fund 
Annuity reserve fund 
Military service fund 
Pension fund 
Expense fund 
Accounts payable 
Pension reserve fund 


Total 


Number of active members in the system at December 31, 1998 
Number of retirees/beneficiaries/inactives at December 31, 1998 


735,252 
18,090,188 
29,060,770 

274,159 

138.450 


48,298,819 
9,716,304 
3,537,341 

6,019 

10,711,926 

(8,515) 
24,335.744 


48,298,819 


24 


31 


G2 Lo 


Annually, the Commonwealth of Massachusetts Public Employee Retirement Administration 
Commission (PERAC) notifies the Board of the pension appropriation required for the ensuing 
year and also projects future requirements. Following are the PERAC-projected amounts for 


the years FY 2000 through FY 2004: 


FY projection 
2000 2,065,000 
2001 2,086,000 
2002 2,106,000 
2003 2,127,000 
2004 2,147,000 


Respectfully submitted, 


Joseph W. Bonner, Chair 
Kenneth P. Duffy 
George F. Morrisey 
William H. O’Neil 
Anthony W. Ryan 


“* change from 
_—prior year 


1.0% 
1.0% 
1.0% 
0.9% 


Conservation Commission 


In 1999, the Conservation Commission implemented and enforced the Massachusetts 
Wetlands Protection Act, M.G.L. Ch. 131, sec. 40, and the Winchester Wetlands Bylaw. The 
Commission held hearings for Notices of Intent, issued Orders of Conditions for projects 
from home construction to utility installation, and submitted environmental comments for 
site plan reviews. 


The Commission continued with its annual Aberjona River Day cleanup, which has now 
expanded to cleanup not only of the river but to conservation lands as well. 


We have worked with students and scouts to construct trail signs making access and hiking 
easier On conservation properties at Smith Pond, Sucker Brook, and Mt. Pisgah and will 
continue to work with volunteer lands stewards to maintain the trails. We have also worked 
with the Department of Public Works to improve drainage at Locke Farm Conservation Area. 


In addition, the Commission has been an active participant in ongoing flood studies, 
coordinating with other communities in the watershed to ensure flood mitigation in storm 
events, as well as to ensure that emergency planning contains an environmental component. 


We have been a participant in negotiations with the Massachusetts Water Resources 
Authority to help lessen the impact of sewer overflows from the Commingsville Sewer line. 


We have worked with all parties with the goal of trail development, handicapped 
accessibility, and resource area protection in the event of development of Winning Farm. 


Respectfully Submitted, 
Conservation Commission 


Carl Boerner, Chair 
Rob Dill 

Al Gala 

Richard Maggio 
George Diller 
Louise Ahearn 
John Wortman 
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Historical Commission 


During Calendar 1999 the Winchester Historical Commission was meeting its mandate to 
oversee the historical assets of our town. 


The Archival Center is open six hours a month and upon special request. Volunteers served 
many people who came in search of information on a Winchester family connection; 
however, the majority of visits were by residents researching the histories of their own 
homes. The Archives holds the files of the Commission's 1976 survey of approximately 
2,000 pre-1917 houses. Other groups served by the Archives were town officials, researchers 
from out-of-state, local architects, and those doing historic and genealogical research, 
whether locating old photographs or finding "how-to" materials on historic restoration. 
Several significant donations were made last year: a large collection of Fire Department 
photographs (some dating to the early 1900s) from John Cleary and smaller donations that 
illustrate local farmlands, views of the Center in 1900, and construction of the current high 
school. Other gifts included postcards and a set of slides documenting the recent discovery of 
Rufus Porter murals at the c.1825 Edmund Parker House at 287 Cambridge Street. These 
important murals were the focus of a lead story in the Real Estate section of the Boston 
Globe. 


The Commission received several requests for demolition of buildings from the Building 
Department. Only one, the Kelly and Hawes Stable building fronting on Winchester Place 
and Shore Road in the Center was on the list of protected structures. The Commission felt 
that it had been denatured beyond redemption and that it was not a “preferably-preserved” 
historic building and authorized its demolition. The building remains standing, however, due 
to other issues related to redevelopment of the site. 


Once again the Commission issued its Restoration Awards with winners in five categories 
and locations throughout town. An awards ceremony was held on June 6, 1999 to recognize 
outstanding projects and the property owners responsible for the good work. 


Long-time Commissioner Julie Khuen resigned at the end of her term in March. We thank 
her for her valuable contributions of time and talent. The Selectmen appointed two new 
Commissioners: Elaine Chipman and Thomas Mulcare. Both have been valuable additions to 
the Commission; however, Elaine will be resigning in June, and other interested parties are 
eagerly encouraged to express interest in becoming Commissioners. We also received a $500 
grant from the Arts Council and committed up to $500 of the Commission’s funds (if, as, and 
when available) for restoration of the earliest surviving hand colored town map (c. 1870). 


The Commission appreciates its annual appropriation from Town Meeting; however many of 
our most pressing initiatives such as expanded inventory of properties in the North end of 
town, publication of a series of pamphlets for school programs, etc. simply cannot proceed 
unless we are appropriated more money. We therefore request an increase in funding for the 
Commission and Archival Center to $ 2,500 for the coming year. 


Respectfully Submitted, 
Frederick W. Lyman, Chair 
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Comptroller 


In accordance with the provisions of General Laws, Chapter 41, Section 61, I respectfully 
submit my report of the financial transactions of the Town of Winchester for the fiscal period 
commencing July 1, 1998 and ending on June 30, 1999 together with miscellaneous tables 
and statistics. 


Funded debt decreased by $1,366,955 to $12,446,550. 


In accordance with provisions of General Laws, Chapter 41, Section 53, Sections 5-5b-6 of 
the Charter, accounts of various officers and agencies entrusted with the receipt, custody or 
expenditure of funds have been examined and reports initiated as directed by circumstances, 
including all trust funds. 


Details of Financial transactions are set forth in the following exhibits and schedules: 


Schedule A Combined Balance Sheet 

Schedule B-| Statement of Expenditures 

Schedule B-2 General Estimated Receipts Actual vs. Budget 
Schedule B-3 Water & Sewer Revenue Actual vs. Estimated 
Schedule B-4 Fiscal 1999 Tax Rate 

Schedule B-5 Surplus Revenue 

Schedule B-6 Payments 

Schedule C Trust Funds - Summary 

Schedule C-] Trust Funds - Cemetery 

Schedule C-2 Trust Funds - Library 

Schedule C-3 Trust Funds - School and General 

Schedule D Conservation Fund 

Schedule D-1 Housing Fund 

Schedule D-2 Stabilization 

Schedule E Funded Debt 

Schedule E-1 Changes in Funded Debt 

Schedule E-2 Borrowing Capacity 


I wish to express my appreciation to the various boards, officials, and employees for 


the cooperation and assistance that they continue to provide. 


Respectfully Submitted, 


Joseph W. Bonner 
Comptroller 
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SCHEDULE B-1 
Statement of Expenditures 


General Government 
1210 Town Manager - Administration 273,809.64 
1310 Finance Committee 1,512.91 
1330 Comptroller 187,134.46 
1340 Assessors 179,978.88 
1350 Collector/Treasurer 174,966.30 
1410 Planning & Community Development 447,382.90 
1540 General Services 80,044.25 
1610 Town Clerk 218,210.91 
Total General Government 


1,563,040.25 


Culture/Recreation 
6110 Library 1,015,529.60 
6211 Recreation Administration 136,394.25 
6940 Archival Center 383.18 


Total Cultural & Recreation 1,152,307.03 


Health & Social Services 
4610 Caretaker of Veterans' Graves 2,597.04 
5110 Board of Health ufo ee boy og 
5410 Council on Aging 143,769.77 
5420 Veteran's Services 8,714.67 


Total Health & Social Service 286 233.35 


Public Safety 
2110 Police Deparment 2,851 ,662.03 
2210 Fire Department 2,470,191.68 
2420 Sealer of Weights & Measures 5,942.67 
2910 Auxiliary Police 2,235.50 
2920 Auxiliary Fire 970.11 


Total Public Safe 5,331,001.99 


Public Works 
4111 DPW Administration 150,845.34 
4121 Maintenance 1,007,155.20 
4131 Buildings 667,419.01 
4141 Garage 258,306.65 
4151 Transfer Station 293,042.44 
4161 Cemetery 260,947.70 
4171 Snow & Ice 215,526.72 


Total Public Works 2,853,243.06 


Education 
3111 Central Office/System Services 1,952,957.76 
3112 Senior High School 3,858,958.69 
3113 McCall Middle School 3,016,116.53 
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3114 Ambrose Elementary School 1,066,105.66 


3115 Lincoln Elementary School 1,592,419.73 
3116 Lynch Elementary School 1,343,030.03 
3117 Muraco Elementary School 1,162,388.84 
3118 Vinson-Owen Elementary School 971,912.79 
3119 Special Education 4,420,155.97 
3210 Athletics 247,912.00 
3610 Vocational Education 12,947.00 


Total Education 19,644,905.00 


1910 Energ 1,153,998.59 


1810 NESWC 1,213,175.16 


Undistributed 
1360 Audit 26,000.00 
1510 Legal 144,942.37 
1530 Data Processing 96,799.94 
7110 Funded Debt 2,540,214.00 
7120 Interest on Funded Debt 625,344.75 


7140 Tax Abatement Interest 0.00 
9110 Contributory Retirement 1,954,930.43 
9120 Workers' Compensation 239,137.14 
9130 Unemployment Comp Insurance 63,824.31 
9140 Health Insurance 2,754,838.66 
9150 Medicare Tax & Refunds 248,948.67 
9160 F.1.C.A. Tax 94,776.74 
9170 Non-Contributory Retirement 103,907.08 
9180 Indemnification 48,006.49 
9430 Reserve Fund 

9450 General Insurance 109,984.47 


9460 Environmental Remediation Services 
Total Undistributed 


9,051,655.05 


Water and Sewer 


4410 General Government 158,005.00 
4420 DPW Administration 130,077.00 
4430 DPW Maintenance 44,228.00 
4440 DPW Buildings 10,250.00 
4450 DPW Sewer Operations 1,610,048.34 
4460 DPW Water Operations 1,284 964.72 
4470 Employee Benefits 462,699.00 


207,148.88 
21,000.00 


4480 Funded Debt 
4490 Insurance 
Total Water & Sewer 


3,928 420.94 
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SCHEDULE B-2 
General Estimated Receipts 
Actual vs. Budget 


excess/exces 
Actual Estimate s/(def) 


State distribution 4,265,862 4,294 183 
Motor and boat excise 2,390,502 2,201,000 
Penalties & int 260,394 295,000 
Svc charges - trash dis 642,888 640,000 
171,262 185,000 

49 960 50,000 

120,048 100,000 

317065 40,000 

Licenses & permits 459,926 325,000 
Spec assess 3,072 3,900 
Fines & forfeits 47,886 32,000 
Investment income 522,459 300,000 


8,965,624 8,466,083 


SCHEDULE B-3 
Water Sewer Revenue 
Actual vs. Estimated 


Excess/ 
(DEF) 
143,282 


Actual Estimate 
3,180,526 3,323,808 


Water & Sewer Revenue 
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SCHEDULE B-4 
Fiscal 1999 Tax Rate 


Amount to be Raised: 
Apprpriations 47,121,439.00 
State & County Assessments 674,793.00 
Allowance for Abatements & Exemptions 388 973.38 


Cherry Sheet Offsets 32,670.00 
Other 88,673.71 


48, 306,549.09 


Estimated Receipts & Revenues: 
Cherry Sheet Receipts & Over Estimates 4,226,040.00 
Local Estimates 7,596,521.00 
Available Funds Approprated 1,147,548.00 
Free Cash 712,200.00 


13,682,309.00 


48, 306,549.09 


Levy to be Raised by Taxation 


Value % 
Residential - Class | 2,214,024,086 93.19% 32,413,312.62 
Open Space - Class II 0 0.00% 0.00 
Commercial Class III 14, 282/233 4.93% 1,602,564.63 
Industrial - Class IV 17,859,400 0.75% 244,138.00 
Personal Property - Class IV 26,644,100 1.12% 364,224.85 


2,375,/59,819 100% ~ 34,624 ,240.10 


Totals 


14.64 
13.67 


Residential Rate 
Commercial, Industrial & Personal Rate 
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SCHEDULE B-5 
Surplus Revenue 


Balance, June 30, 1998 


Additions 
Revenue appropriations- gen fund S50 240 
Revenue appropriations- water & sewer 22,308 
Receipts - actual in excess of budget - gen fund 499 541 
Receipts - actual in excess of budget - water & sewer (142,250) 


Tax titles 114,659 


C1 41A deferrals 18,094 


Other 223,877 


Deductions: 

Free cash appropriated for FY99 (968,245) 

Tax titles (56,519) 

C1 41A deferrals & misc. (90,508) (1,115,272) 


Balance, June 30, 1999 1,665,698 


SCHEDULE B-6 
Payments 


Expenditures 

State, County & MWRA 
Agency and trust 
Payroll related withheld 
Trust Funds 


Special revenue 
Revenue investments 
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SCHEDULE D 
Conservation Fund 


Balance, June 30, 1998 


Add: Income for the year 


Less: Expenditures 


Balance, June 30, 1999 


SCHEDULE D-1 
Housing Fund 


Balance, June 30, 1998 20,884 


Add: Income for the year 1,975 
Less: Expenditures (13,569) (11,594) 


Balance, June 30, 1999 9,290 


SCHEDULE D-2 
Stabilization 


Balance, June 30, 1998 759,893 


Add: appropriated to stabilization 338,154 
appropiated from stabilization 0 
income for year 57,260 395,414 


Balance, June 30, 1999 1.155, 306 
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SCHEDULE E 
Funded Debt 


Inside debt limit: 5,788,020 


Outside debt limit: 6,658,530 


Total 12,446 550 


SCHEDULE E-1 
Changes in Funded Debt 


Funded debt, June 30, 1998 13,813,505 
Issued f99 0 
Deduct payments: (1,366,955) 


Total 12,446,550 


SCHEDULE E-2 
Borrowing Capacity 


Total Value January 1, 2001 2,375,759,819 
Statutory Limit 5% 


5% of Valuation 118,787,991 
Debt Outstanding - inside limit 6,081,020 
Available Borrowing Capacity 112,706,971 
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Treasurer/Collector 


Submitted herewith is the report of the Treasurer/Collector for the fiscal year ending June 30, 
1999. 


Respectfully submitted, 


Carol A. Thomas 


CASH IN TREASURY JUNE 30, 1998 $ 1,625,775.48 
CASH RECEIPTS JULY 1, 1998 TO JUNE 30, 1999 93.665,970.55 


$ 95,291,746.03 


PAYMENTS 91,612,204.04 
CASH IN TREASURY JUNE 30, 1999 $ 3,679,541.99 


INVESTED FUNDS AS OF JUNE 30, 1999 


REVENUE INVESTMENTS $ 1,990,348.57 
LAW ENFORCEMENT TRUST 9,565.66 
WATER BOND ISSUE ore WE Es 
WINCHESTER HOUSING 39,946.21 
NON-REVENUE 21,507.42 
CONSERVATION 16,364.03 
M.W.R.A. I/IT LOAN 404,614.07 
STABILIZATION 1,155,307.50 
MEURLING ACCOUNT 56,371.13 
CHADWICK ACCOUNT 32,845.89 
LIBRARY F.W.P.L. 130,524.00 
RECREATION 175,328.76 
WINCHESTER FLOOD INSURANCE 171,033.18 
SCHOOL BONDS 43,420.85 
~ M.W.R.A. INFRASURE 130,185.90 
WATER TREATMENT 609,496.19 
MCCALL 3,859,515.75 
WASHINGTON STREET 81,793.73 


$ 8,931,281.97 
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Board of Assessors 


Calendar year 1999 was another spectacular year in real estate values in Winchester. Prices have 
risen steadily over the past five years, and this year’s spring market prices escalated quickly and 
properties sold in record times. Interest rates climbed slowly and the supply of available housing 
was low, but the demand to move to Winchester pushed the average sales price to a new high. 


The Board reviewed all sales in Town and conducted several studies to determine fair market 
values. The overall increase was approximately 9% for all properties with some of the higher- 
end homes exceeding that percentage. Land sales were limited, but they have increased 
dramatically over the past year with several lots selling in the range of $400,000 - $600,000. 


The increasing assessments and new growth in Town reduced the tax rate by $.75. The 
residential tax rate was increased by Chapter 110 and the beginning of the debt exclusion 
override for the renovation of the schools. The tax revenue of the Town was increased by almost 
4.5% from the previous year. 


The Board of Assessors is comprised of Chairman Mark Lombardi, George Andersen and Eric 
Josephson. Office staff includes Alice Alford, Marilyn Harrington, Patricia Haverty, and 
Director of Assessments Daniel McGurl. 


Respectfully submitted, 
Mark A. Lombardi, Chairman 


George L. Andersen 
Eric R. Josephson 
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Commissioners of Trust Funds 


The Comptroller’s report includes a detailed breakdown of the trust funds for the town. The trust 
funds consist of the funds supporting the cemetery, library, schools, and the town generally. As 
the Comptroller’s report indicates, the cost basis of the funds as of June 30, 1999 was 
$2,097,482. As of the same date, the market value of the funds was $3,775,466 compared with 
$3,495,277 at June 30, 1998. The income for the fiscal year ending June 30, 1999 was $115,673 
compared with $128,340 in the prior fiscal year. 


Respectfully submitted, 
Joseph J. Christian 


Robert B. MacIntosh, Ch. 
Michael B. Elefante 
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Engineering Department 


Projects 
Following are the major projects and study areas on which the Town Engineer reported to the 


Board of Selectmen: 


Flooding & drainage 

Aberjona River issues, including the Camp Dresser and McKee report and initial implementation 
of its recommendations, river cleanup by the DPW, and discussions with the MWRA, U.S.G.S., 
and MBTA about obstructions along the riverway, including the U.S.G.S. stream gauge. 


I&I reduction efforts, including meetings held with the MWRA to discuss I&I as a regional 
problem and the town-wide mailing of notices with the water bills about the program to 
eliminate illegally connected sump pumps. 


Drainage improvements, focusing on flood-prone areas, including Manchester Road, the Spruce 


and Tremont streets area, Cross Street, Forest Street, Tufts Road/Harvard Street area, West Side 
Field area, Rangeley Ridge area, Wickham Road, and Winter Pond area. 


TV inspection of drain lines by the MWRA 


Streets & transportation 
Tri-community bikeway, with Wobum and Stoneham, 


Massachusetts Highway Department plans, at the 75% stage, for reconstructing Washington 
Street. 


Layout of Eugene Drive as a public way, accepted by the selectmen in June. 
Traffic Advisory Committee issues, including parking and signage issues. 


Other Infrastructure 
Repairs of the North Reservoir Dam, implemented by the DPW. 


Staffing 

After the resignation of Assistant Town Engineer Joseph Capone in January, the position 
remained vacant until Daniel T. Donahue was hired in September. Donahue is a registered 
professional engineer with 27 years of engineering experience. 


While the Board of Selectmen was discussing the possibility of adding a grant-writer to the 
Town staff, Town Manager Chad Maurer suggested that when there is a new hire in the 
Engineering Department, there might be some restructuring and more grant-writing 
responsibility would be placed within it for special projects. 


Respectfully submitted, 


George J. Zambouras, Town Engineer 
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Planning Board 


In 1999 the Planning Board continued its work on north Main Street, perhaps our most 
significant project. The Board began the development of a vision statement to serve as a guide in 
formulating recommendations as to how the street could be best improved, and consultant John 
Brown was retained to address the specifics. 


There were no changes in Planning Board membership during the year. 


Subdivision Control 

Two new subdivisions were approved: Magnolia Way, a five lot subdivision located between 
Hinds Road and Forest Street, and Moore Estates, consisting of three lots with frontage on South 
Border Road. 


Zoning Board of Appeal 

The Planning Board is charged with the responsibility of rendering advisory opinions on Board 
of Appeal petitions. During 1999, forty (40) petitions were reviewed, a slight increase over 1998. 
For many residents, modernizing or expanding their homes is more desirable than selling and 
moving to another location. 


Zoning 

While most of the Board's efforts were devoted to Main Street, several zoning amendments were 
adopted by Town Meeting. These included a new definition, amendments to the Table of Uses, 
and parking requirements to govern fast-food restaurants; an amendment to exclude houses of 
worship from the provisions of the Outdoor Lighting Bylaw; and establishing a requirement for 
Site Plan Review for the development of any parcel of land exceeding 15,000 square feet in the 
General Business District. The Board also supported the Intermunicipal Agreement governing 
the development of the Tri Community Bikeway, to be located in Stoneham and Woburn as well 
as in Winchester. The agreement was approved at the Fall Town Meeting. 


Site Plan Review 

The Board considered for the first time the proposal to develop the property located at 10 
Winchester Place, site of the former Cullen Barn, into apartments or condominiums with retail 
space. The project, if completed, will enhance the development of Winchester Center under the 
provisions of the Multiple Development Use District within the Center. 


Planning Board members, and their appointees, served on the following: 


Committee, Board, or Council Appointee 

Capital Planning Committee Charles E. Nurnberger 
Committee on Names Stephen R. Parkhurst 
Economic Development Committee W. Sam Stroud 
Housing Partnership Board Thomas R. Howley 
Woburn Loop Harry E. Chefalo 
Water System Review Committee Thomas R. Howley 
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Winning Farm Use Committee 
Winchester Center Parking Garage 
Study Committee 
Winchester Greenways Initiative Committee 
150-Year Celebration Committee 


Respectfully Submitted, 


Charles E. Numberger, Chairman 
W. Sam Stroud, Vice Chairman 
Harry E. Chefalo, Secretary 
Thomas R. Howley 

Stephen R. Parkhurst 
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Stephen R. Parkhurst 
Charles E. Nurnberger 


W. Sam Stroud 
Stephen R. Parkhurst 


School Committee 


1999 was a year of implementing a number of major projects that were a part of our five-year 
strategic plan: 1.) a new teacher evaluation and professional development system; 2.) the 
ongoing renovation of McCall Middle School; and 3.) new Special Education programs in 
response to Individual Education Plans and to meet the 1995 state audit. The School Committee 
is also planning for the reopening of McCall in September 2000 and the renovations to Lincoln 
Elementary School beginning in September of 2000. 


The new teacher evaluation process sets standards in curriculum planning and assessment, 
classroom management and instruction, promotes high standards of student achievement, and 
promotes equity and diversity. The professional development for teachers aligns with increasing 
knowledge in curriculum content and building student skill areas. The teacher evaluation is one 
tool that helps a teacher identify specific areas for professional development. 


During the summer of 1999, over 180 teachers and administrators took part in evaluating and 
aligning our K-12 curriculum with the Massachusetts frameworks. We have student outcomes 
for math, science, English, and social studies for K-5, are revising our health curriculum K-12 
and are working on 6-9 math. 


Our students were ranked among the top 10 in the state for the second year on the Massachusetts 
Comprehensive Assessment System. Students in the graduating class of 2003 will need to pass 
this test in order to receive a diploma. Winchester’s students continue to perform exceptionally 
well in academics, extracurricular activities, and athletics. 


During the summer and fall, the school community discussed whether the use of the name 
“Sachem” and the logo should be continued or whether they should be changed. The issue was 
whether it is appropriate to use a drawing of a Native American as a high school logo. The 
discussion was whether the logo was a negative stereotype of Native Americans or whether it 
was representative of the history and traditions of this town. Students and the community have 
been involved in the discussion; a focus day was held at the high school to present both sides of 
the issues. A public hearing has been scheduled for January 2000. 


The renovation of McCall continues with a completion date of May 2000. McCall will reopen in 
September 2000. The Lincoln design and cost estimates continue with difficult decisions being 
made in order to meet the budget. 


The School Committee is continuing to plan in these areas: 


Implementing the next school in the Master Plan, Ambrose. The state is proposing a major 
restructuring of both regulations and statutes for the School Building Assistance program 
(Winchester reimbursement is currently 63 %.) 


Preparing students to successfully master state framework aligned curriculum in preparation for 
high-stakes testing. 


Preparing for the 10-year High School Accreditation process beginning in September 2000. This 


cy: 


accreditation process takes three years to complete. 


Continue working with the community and the Winchester Substance Abuse Coalition to reduce 
alcohol and illegal substance abuse in middle and high school age children. 


Respectfully submitted, 


Kathleen M. Bodie, Chair 
Sarah E, Swiger, Vice Chair 
Edward F. O’Connell 

Peter J. Haley 

Eli C. Botman 
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Superintendent of Schools 


Education in Winchester is a school and town partnership. Our students’ learning is guided not 
only by the educators, but also by their experiences in Winchester through the many 
organizations supporting education financially and through the provision of additional 
opportunities. During the year of 1999, more partnerships were formed within the community to 
benefit the students in their learning, their safety, and in their growing excellence in many fields. 
One new partnership, S.T.A.R.S. (School Threat Assessment and Response System), with the 
Winchester Police Department and twenty five other towns in northeast Massachusetts is a very 
fine example of a joint venture designed to protect our school system in the event of crises of all 
types. Providing a safe and healthy environment for learning is a key ingredient in an 
outstanding school system. 


The McCall Middle School students, staff, and parents worked collaboratively to enjoy a very 
productive experience in three different locations during the first “swing space” period for 
Winchester students. The Parkhurst and Mystic Schools provided excellent homes for the 6" and 
7"" graders, while the high school served as “home” for the 8" graders. As the middle-school 
community looks forward to moving back to their own renovated school at McCall, many plans 
are being made for teaming, for exploratory subjects, and different programs for teachers. 


Teachers and administrators have been challenged over the last year to acquire renewed 
certification, culminating in June 1999, with the first round of accrediting for professionals from 
the 1993 Education Reform Law. The new hurdle will be the recertification expectations from 
the Department of Education for the next round. Three quarters of the time for recertification 
must be spent in the teacher’s or administrator’s own content area. This is an excellent step for 
the Department of Education to take. Every teacher and administrator will develop his/her own 
“Professional Development Plan” for a period of five years, beginning in June of 2000. The 
school district’s responsibility is to provide this professional development for all at ‘no cost or 
low cost.” This will be a financial challenge for the school district as well as the town. 


Curriculum 

The primary area of focus and effort this year continues to be in the development of grade level 
Winchester Curriculum that aligns with and extends the Massachusetts Frameworks. Over the 
course of the year, the Winchester School Committee approved district-wide curriculum in 
elementary language arts and elementary science. Pursuant to state requirements and several 
recommendations contained the American Association of Secondary Schools and Colleges 
accreditation report, curriculum was developed at the middle school and the high school in the 
following areas: English (7), science (7), social studies (6), mathematics (6), biology (10), 
English (9), history (9), Italian (9), and technology education (9). System-wide curriculum 
development was also undertaken in health (K-12), art (6-12), music (K-5), and family and 
consumer science (10). These efforts have resulted in a clearly defined, coordinated, and 
challenging Winchester curriculum that extends state framework requirements. Future activities 
will focus on the development of grade and course assessments to ensure effective 
implementation of the curriculum and high academic standards for all children. 


Professional Development 
The principal focus of professional development this year has been to support the recently 
developed curriculum and the newly negotiated supervisory and evaluation system. System-wide 
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workshops were given to introduce teachers to the new elementary science curriculum and to 
show teachers how to effectively use the corresponding science materials and kits. A Write Now 
workshop was presented to teachers to support the writing component of the new Language Arts 
curriculum. Many teachers attended elective language arts workshops on developing reading 
comprehension (Mosaic of Thought) and good writing skills (How the MCAS Composition Was 
Scored). Technology workshops included Searching the Internet, Wiggleworks, Clarisworks and 
Piecing the Puzzle Together in which high school English teachers learned how to integrate 
technology into curriculum and instruction. Instructional Strategies workshops have been 
repeatedly offered to support teacher efforts to differentiate instruction and flexibly group classes 
to maximize learning and to provide challenge for all children. Professional development in Peer 
Coaching supports the supervisory system by enhancing a teacher’s ability to assist colleagues in 
improving their teaching effectiveness. A series of administrative workshop were given to train 
administrators on the details of the new supervisory system and to discuss strategies to maximize 
implementation of the system. Visions training was conducted for all administrators to explore 
strategies which promote acceptance and tolerance for individual differences. Individual teachers 
have attended numerous statewide workshops on a wide variety of topics through the support and 
guidance of their building principal or curriculum director. 


Pupil Services Department 
The Pupil Services Department is responsible for providing services to students in the areas of 


Special Education, Guidance, and Nursing. 


Special Education services students from age 3 to 22 who need specially designed instruction 
due to a disability that prohibits them from making effective progress in the general education 
program. These services are provided in learning centers, regular education classrooms, and 
substantially separate settings. Disabilities range from mild to severe. Related services such as 
counseling, speech and language therapy, occupational therapy, and physical therapy are also 
provided for those students for whom these related services are necessary for the student to 
benefit from the specially designed instruction. There are over 420 students who currently 
receive special education services. 


Guidance services include counseling, liaison with general and special education staff and with 
parents, coordination of student scheduling, coordination of Section 504 services, college/career 
counseling, and college entrance and preparation services. 


Nursing services include: vision, hearing, postural and pediculosis screening, monitoring and 
administration of medication, monitoring of immunization requirements and health record 
requirements, medical treatment as needed, emergency medical treatment, participation in 
Special Education evaluations and services, health related school and community programs, and 
liaison with outside agencies and medical professionals and facilities. 


The Pupil Services Department implemented a new special education program this year and 
added a third integrated pre-school program. The Specialized Learning Center is designed to 
meet the needs of students from ages 6 to 10 with severe disabilities with a major emphasis on 
communication disorders, social pragmatic and language acquisition. The integrated pre-school 
is designed for 3-and 4-year old children, 50% of whom are typically developing students and 
50% of whom have mild to moderate special needs. In addition, related services were increased. 
Both of these initiatives were recommended by a Department of Education Comprehensive 
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Programmatic Review. 


A system-wide crisis response team continued its work in identifying building safety procedures 
and appropriate crisis response protocols. The team’s membership consists of representatives 
from each building who serve on building level teams. The crisis response teams are committed 
to developing procedures that insure safe educational environments for all students and staff. 


The Pupil Services Department is proudly committed to meeting the needs of all of our students 
through the provision of quality education. There are many exciting challenges in the days 
ahead. The support of staff, parents, administration, students, and community will insure that the 
quality of education reputed in Winchester will continue. We look forward to another exciting 
year. 


Technology 

Teachers are continuing their curriculum integration endeavors which includes taking numerous 
technology workshops throughout the school year. Another PC lab has been added to the high 
school, which will support a new technology course using CAD software being offered next year 
at the high school and is currently available to all curriculum classes. A pilot program under the 
direction of the Director of Educational Technology has been started with the English 
Department. The focus of this program is to expose teachers to different software packages and 
guide them through the process of integrating technology into their curriculum area. A Web site 
has been created for the high school within the newly formed Web design class offered through 
the Computer Education Department. Students are currently in the process of designing Web 
pages for the elementary schools and central office. Coming on line in September will be a 
newly renovated McCall Middle School. The school will be equipped with computers in each 
classroom, two state of the art computer labs, and the library will be equipped with computers for 
student use. 


Winchester High School 

The 1998-1999 school year was a very successful one for Winchester High School. Students 
continued to do very well academically. Approximately 93% of graduating seniors went on to 
some form of post-secondary education, 85% of them to four-year colleges. Five seniors were 
National Merit Semi-Finalists, and an additional twelve received letters of commendation. Ona 
number of measures, from MCAS to the Globe Art Awards, Winchester students excelled. 
1998-99 was also a very successful year athletically. The school earned three state 
championships, one for Women’s Soccer, one for Men’s Lacrosse and one for Women’s Tennis. 
In addition, the school collected a number of Middlesex League Titles. The Men’s Soccer team 
earned the Middlesex League Championship and the Wrestling Team held onto their League 
titles for an additional year. 


Among the co-curricular activities, the school staged two very successful productions; Moliere’s 
Tartuffe and the musical, Children of Eden. The music program continued to flourish with the 
band, jazz band, orchestra, chorus and Octets. The Senior Art show was excellent and had a 
number of photographic exhibits from the new darkroom, donated by the Griffin Foundation. 
Students participated in Model UN, exchange trips to Germany and Spain, Focus Days on 
homophobia, disabilities, and substance abuse. On Sunday, June 6, 1999, 190 students graduated 
from the high school. 
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McCall Middle School 

In 1999, McCall Middle School’s major efforts were focused on successfully completing the first 
of two “swing space” years in three separate sites while the school facility at 458 Main Street 
was being renovated and expanded, beginning the second year with all the knowledge and 
experience gained from year one, and planning for the return to the new school in the Fall of 
2000. During these challenging times, thanks to the efforts of the students, the staff, and the 
parents, McCall Middle School was able to maintain its high standards and to support its 
philosophy of “fostering a joy in learning and a sense of self-worth in all our students.” An all- 
school picnic sponsored by the McCall Middle School Parents’ Association on Thursday, 
September 30 was a highly successful event that brought the whole school together in one place 
and reminded us of the value of a united grade 6 through 8 middle school. 


Throughout the Fall and into the Winter months, a twenty-two member Planning Committee 
(representative group of students, parents, teachers and support staff, and administrators) assisted 
the Principal in identifying the many tasks to be accomplished for the return to 458 Main Street 
and in developing plans to accomplish these tasks. By year’s end, the school had made excellent 
progress in these planning efforts, and many were eagerly looking forward to the 2000-2001 
school year. In late December, the news was also good with respect to the renovation and 
expansion work, as the project was reported to be on schedule, and school personnel were 
making plans to visit the site in January. 


On the academic front, the Massachusetts Department of Education reported on the school’s 
Massachusetts Comprehensive Assessment System (MCAS) test scores for Grade 8 in the second 
year of the tests. McCall Middle School improved its standing from twelfth to tenth in the State, 
but continued its efforts to further improve its students’ scores by carefully analyzing the test 
results in order to better align the school’s curriculum with the State Frameworks. 


All in all, the school community looked forward to the year 2000 with great anticipation, 
confident that the Town’s financial struggles would not jeopardize a new beginning at McCall 
Middle School, 458 Main Street, in school year 2000-2001. 


Elementary Schools 

This year, the elementary schools continued to focus upon the goals of the district’s Five-Year 
Strategic Plan. Results from the Massachusetts Comprehensive Assessment System tests 
continue to guide us in our efforts to review and revise curriculum system-wide and in adopting 
effective instructional strategies. This year saw the introduction of revised curricula in the areas 
of English/Language Arts and Science in grades K-5. 


Revision of curriculum was accomplished by teams of teachers under the supervision of the 
Director of Curriculum, Stephen Foster. The task for each of these teams was to produce a 
developmentally appropriate scope and sequence of content and skills that was in alignment with 
the Massachusetts State Frameworks for Curriculum. 


Along with on-going teacher training in the area of technology, many teachers took advantage of 
professional development opportunities offered this year in areas such as Peer Coaching and 
Differentiated Instruction. Throughout the year, administrators took advantage of training in the 
new supervision and evaluation system. 
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At the end of this school year the Lincoln School will vacate its present building in anticipation 
of occupying the swing space now in use by the sixth and seventh grades. Renovations to the 
Lincoln School are scheduled to start this summer. The middle school staff looks forward to 
moving into their renovated facility at the start of the new school year. When completed, these 
buildings will greatly enhance the educational experience for these students. 


As in the past, Winchester continues to offer a variety of programs and experiences, including 
multiage classes for students entering first grade. Feedback from the parents of children enrolled 
in these classes and a lack of available seats in the multiage classes at several schools indicates 
that the program is growing in popularity year by year. This year the school system implemented 
an Early Intervention Program in Grade 1, the purpose of which is to identify children who 
would most benefit from intensive small group reading instruction provided by a reading 
specialist. The goal of this program is to provide all of our first graders with the requisite skills 
to become proficient and independent readers. Additionally, a proposal for a full day 
kindergarten program had widespread support this year from staff and administration and we are 
hopeful of its future viability. 


As we continue to implement the strategic plan, we look forward to the continued support of the 
many organizations and individuals who help to broaden and enrich the educational experiences 
of the children in our five elementary schools. 


Respectfully submitted, 


Carol A. Eaton 
Superintendent of Schools 


1999 Winchester High School Graduates 


Jared Ahern Alyson Bergin 
Kanako Akiyama Kristen Bernazzani 
Catherine Albiani Laura L. Biladeau 

: Kara C. Alesi Jason Bittarelli 
Paige Ambrose * Amanda E. Blaine 
Anthony Amico . Grace Bloodwell 

“i Paul Arena Sarah B. Boll 
Melanie Asaro ses Francesca L. Bovetti (COA) 
Pascale Asfour Michelle Breen 

. William T. Baldwin Tina M. Bucchiere 
Cynthia A. Balesteri “ Christina G. Buchter 
Philip Barclay Nicholas K. Bushnell 
Colin Barden - Caitlin Butler 
Stephanie M. Barron Michael W. Byford 
Frank W. Batchelor Leah Callahan 
Megan Battinelli Fiona B. Campbell 
Nicholas A. Beckmann Jefferey Capone 
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Leida Capone 
Rachel Capozzi 
Deirdre Carrigan 
Jeremy M. Carroll 
Ryan P. Carroll 
Elizabeth Castronovo 
Davis N. Cavalier 
Henry Cella 

Mary C. Chang 
Molly Lieff Christian 
Omi C. Chung 

Omin C. Chung 
Caitlin M. Clavette 
Karen E. Clemons 
Elizabeth Cobb 
Amanda C. Corbett 
Meredith L. Corkery 
Alison S. Criscitiello 
Rachel D. Criscitiello 
Kate E. Cuff 

Brian M. Curry 
Michael L. Dacey 
Guy A. Danella 
Brenda F. Daum 
Michael J. DeLuca 
Alexandra DeMarco 
Thomas V. DiCarlo 
Andreas K. Dinis 
MaryBeth F. Dooley 
David S. Dorr 
Larissa J. Doucette 
Stanislav A. Drozdetski 
Peter M. Dupuis 
Kelly T. Fahlbeck 
Justin M. Fisher 
William F. Fleming 
Christopher M. Foley 
Erin R. Forbes 

David W. Freeman 
Bradley M. Frost 
Andrew J. Gang 
Keira R. George 
Meredith A. Gilbert 
Mathew G. Gird 
Emest D. Guarino 
Emilie Anne Guignard 
Kathleen M. Hackett 
Ryan M. Hackney 
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Douglas B. Halchak 
Jessica G. Held 
James R. Higgins 
James D. Homsey 
William G. Hoover 
Sarah I. Howard 
Matthew M. Hurley 
Agnieszka Jankowska 
Megan E. Johnson 
Robert D. Johnson 
Dominic J. Jonak 
Kieron O. Kassner 
Atsushi Katsumi 
Sandra Kayulu 
Katherine F. Keenan 
Jaime E. Keene 
Mara V. Kelly 

Paul Kennedy, Jr. 
Matthew T. Killion 
Jennifer L. Kirk 

John H. Kleschinsky 
John A. Koslowski 
Jessalyn A. Krauss 
Matthew E. Kuberski 
Kenneth S. Kwong 
Tanja E. Lacroix 
Jason R. Lanzillo 
Jillian K. LaTores 
Jamie E. LeBlanc 
Michael T. Lee 
William M. Leiserson 
Danielle C. Lentine 
Nicholas A. Leo 
Paul F. Leonardo 
David R. Lerman 
Eva K. Lieberherr 
Amelia M. Lindberg 
David K. Lindmark 
Han Pin (Tracy) Lo 
Krista B. Lombardi 
Nathan W. Lynch 
Jamie M. MacInnes 
Michele D. MacKenzie 
Crystal C. Maganzini 
Eric A. Marian 
Karen R. Marmon 
John W. McCall-Taylor 
Michael G. Morris 


Elizabeth K. Murdock : 
Joseph M. Murphy, III 
Sabina Murphy 

David L. Nailling 
Jonathan M. Nakamoto 
James M. Narkewich 
Kristyn M. Newhall 
Yuan A. Newton 

Ann K. Norberg 

Mark D. O'Leary 
Karim Z. Oussayef 
Kathryn E. Palladino 
Lauren M. Pallotta 
Maurizio Pari 
Gregory T. Paulk 
Lauren J. Peritz 
Alison M. Pini 
Lyndsay K. Porell 
Shane G. Proch-Wilson 
Alycia Y. Ravenscroft 
Adam M. Richter 

C. Allen Roberts f 
Michael C. Roscillo sha 
Lauren A. Rosensweig 

Shannon E. Rowe 

Diana P. Ruisi 

Cindy Leigh Russo 

Margaret L. Sadowski 

Kofi Sarkodie-Mensah 

Margherita M. Sarra 

Kelly E. Scanlon 

Benjamin A. Scharf 

Daniel L. Schoenherr 

Eric N. Schrock 

Lauren A. Sciascia 

Gennadiy L. Shpirt 

Danielle E. Simmer 

Horace R. Simmonds 

Colin L. Simson 

Jenny M. Smith 

Julie M. Sobkowicz 

Jaclyn A. Squeglia 

Christopher H. Stevens 

Jeffrey H. Stevens 

Robert M. Stone, III 

Lee M. Sullivan 

Blakely C. Surabian 

Ryan D. Sutton 
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Jeffrey R. Swanson 
David W. Swartz 
Kirsten M. Tarin 

Avry J. Thompson 
Vanessa D. Traniello 
David H. Treen 

Yushi Uchita 

Caitlin E. Vacanti 
Sarah M. Van de Velde 
Coreen E. Villa 
Matthew E. von Mering 
Melissa D. Walsh 
Joseph T. Weeren 
Andrew D. White 

Jean Whitney 

HiuFai Sunny Wong 
Yoni Zmiri 


National Honor Society 
Certificate of Attendance 


FOLLOW-UP SURVEY - CLASS OF 1999 SUMMARY 


Comparison 
with 
No. of Students Percentage Class of '98 
A. Four-Year Colleges 158 83.1 81.5 16 
B. Two-Year Colleges 10 mes: 3.8 a4 ee 
C. Business, Technical & 2 Tel 0.6 +0.5 
Specialized Schools 
D. Post-Graduate or + Pad | 6.5 -4.4 
Preparatory Schools 
E. Hospital School of Nursing 0 0 0 
F. Armed Forces 0 1.6 0 -1.6 
G. Employment 6 ae 33 -0.2 
H. Undecided 10 56 247 +2.6 
TOTAL 190 100% 100% 
TOTALS 
174 go on to further education of various types (91.6%) 
0 are planning to enter the Armed Services 
6 are planning to work 
10 are undecided 


COMPARATIVE FIGURES: State and private institutions 
(Total graduates: 190) 


All Students (Mass. only) Percentage (Mass. only) 


Four Year Public Colleges 50 (29) 26.3 (15.3) 
Two-Year Public Colleges 10 (10) a3 (5.3) 
Other Four-Year Colleges 108 (45) 56.8 (23.6) 
Other Two-Year Colleges 0 (0) 0 (0) 
TOTAL. 168 (84) 88.4 (44.2) 
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Northeast Metropolitan Regional Vocational School 


The Northeast Chapter of the National Vocational Technical Honor Society held its annual 
induction ceremony in April. At the ceremony 16 Seniors and 23 Juniors were inducted. This 
brings the Chapter to 62 members for the 1998-1999 school year. At the State Vica Competition 
held in April, Northeast finished with two gold medals, two silver medals, and two bronze 
medals. 


The Northeast Scholarship Committee awarded individual scholarships to 66 deserving students 
at 1999 graduation exercises. A total of $229,350 was given in scholarships, averaging $3000 
per student. With 75% of the scholarship aid going to students furthering their education, 
Northeast students beginning work in their vocational field or entering trade apprenticeships 
programs garnered 25% of the scholarships to enable purchase of tools or entry-level expenses 
toward trade educational programs. 


The Summer Enrichment Program of 1999 was busy at Northeast. A full-scale academic and 
vocational summer school was in operation with more than 300 students participating. In its 
seventh year, this expanding program strengthens reading and math skills. The computer 
program, with its new equipment geared towards grades 1, 2, and 3, as well as 4 to 8, was again 
successful. The computer introduction to the Internet also became part of the camp. The 
Computer Camp consists of three hours rotating schedules of computer lab, swimming, sports, 
and games. Adult Education continued with an all time high of 2000 students enrolled this year 
1998-1999. 


The 1998-1999 school year represents the twenty-eighth class to matriculate at Northeast 
Metropolitan Regional Vocational School. Northeast graduated 205 students in the class of 1999. 
The breakdown follows: 


8 entered into the Military 

93 employed in related field 

27 employed in non-related field 

62 pursuing additional educational 
15 unemployed seeking employment 


It should be noted 30% went on to further their education 
92% of the Class of 1999 entered military service, are employed, or seeking further education 


The Special Needs enrollment of 244 students represents 21% of the school population. 


The Northeast varsity soccer team won the Commonwealth Athletic Conference League 
Championship and competed in the State tournament. The Northeast varsity girls’ volleyball 
team completed its first season in C.A.C. League play. The varsity golf team competed in its 
first State Vocational Tournament. The cross-country team sent four competitors to the State 
Vocational Tournament. The cheerleading squad qualified for the Regional State 
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Championships. The varsity hockey team qualified for State tournament. 

Northeast has been proud to serve the twelve communities during the past year and the faculty, 
administration and students look forward to another rewarding year achieving a continued high 
level of academic and educational performance. 

I am proud to be serving as Winchester’s representative. 


Respectfully submitted, 


John J. Bradley, Jr. 
Winchester Representative 
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Trustees of the Winchester Public Library 


In 1999, the Library made progress on a number of fronts. Each year for over a decade, the 
Town’s non-union personnel, of which Library employees are the largest component, have seen 
their benefits fall farther and farther behind the benefits awarded to the Town’s unionized 
employees. Understandably, a morale problem began to emerge. In 1999, giving recognition to 
the Town’s traditional principle of equal pay for equal work, Town Meeting passed a Personnel 
Board article bringing the benefits of the two groups substantially into line. The challenge for 
the future will be to devise a schedule, and a process, that will enable nonunion people to stay 
abreast each year, rather than play catch-up every ten or eleven years. 


In 1999, after a lapse of many years, the Library became once again able to open for a normal 
period of 65 hours a week. The availability of two additional part-time fifteen-hour employees 
provided just enough coverage to permit (1) the Children’s Room to be open until 7:30 p.m. 
Monday through Thursday (beginning in July), and (2) the Library to re-open on Wednesday 
mornings (starting in October). 


In May of 1999, the Trustees, Director, Assistant Director, and Staff, assisted by the Friends of 
the Library, completed a long-range planning process, “Planning for Results.” This effort was 
chaired and led by Trustee Ellen Browning, took eleven months to complete, and followed a 
format recommended by the American Library Association. Goals and objectives for the next 
five years have been set. Extensive surveys of patrons and others helped us fix our course. 


No report by the Library’s current Trustees could be complete without expressing grateful thanks 
to the Friends of the Library for their strong, ongoing support — with special thanks to Denise 
Pappas, their energetic and talented President. Friends’ members have participated with Trustees 
this year in constructing our long-range plan and in planning the final phase of landscaping for 
this spring. They have, in addition, raised essential funds for children’s programs, adult 
programs, museum passes, recorded books on tape, staff development, and the rental collection 
of best sellers. 


Similar thanks are owing to the approximately thirty volunteers who have performed a variety of 
jobs for the Library: mending books, processing new audio-visual materials, straightening 
shelves, keeping the books in order, delivering books to the homebound, and helping the 
Children’s Department prepare for story hours. This year we had one truly outstanding 
volunteer, Bill Wolfe, who gave an astonishing 500 hours of his time to the Library. 


Samuel Thayer resigned as a Trustee effective September 1, 1999, when he and his wife faced a 
one-year business assignment to Beirut. Sam brought business expertise to the Board, an 
expertise in planning, a probing mind, and sensitivity to the Town’s needs and views derived 
from his other community activities as well as the Library. We will miss him. Kevin J. Drum, a 
Town Meeting member and a Human Resources Manager for the federal government, replaced 
Sam on November 1. Kevin’s involvement with the Library’s budget, while serving as a Finance 
Committee member for five years, interested him in becoming a Trustee. His abilities, financial 
and otherwise, have already earned him the appreciation of his colleagues. 
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This report should not conclude without noting that in June, upon Town Manager Chad Maurer’s 
death, the Winchester Public Library lost one of its most loyal, steadfast, and effective 
supporters. 


Respectfully submitted, 


Anne K. Nevins, Chair 
Lane McGovern, Vice Chair 
Ellen B. Browning 

Kevin J. Drum 

Deborah Pavelle 
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Library Director 


We maintained our tremendous gains in activity since the renovation, added two critically 
needed part-time librarians, normalized hours, and established long-range goals. Our new goals 
include increased coordination with the schools, better marketing of our collections and services, 
and a rededication to excellent customer service. The new technologies continue to reinvent our 
business. Barbara Yuan, our Assistant Director, tracks this brave new world for us and 
incorporates the best of it into our daily operations. We are fortunate indeed in the people who 
staff this Library, the Trustees who govern it, the Friends and volunteers who support us, and 
especially in the community that uses its Library so very well. 


Information and Community Services: Julie Kinchla, Department Head 

1999 was the busiest year ever for this department, with a near 10% increase overall. The 
Library's emphasis on marketing its resources and the increased hours contributed to a banner 
year for reference services. Although we have only made Internet access available since FY97, 
it's difficult to imagine reference work without the use of this extraordinary tool. More than 
18,000 patrons used the Internet workstations in 1999. Many new online databases are available 
through our membership in Minuteman or through the State and Regional library systems. 
Although the Internet makes a world of information available, it is not always easy to find. 
Patrons seek the professional assistance of a reference librarian to find and evaluate information 
through both online and traditional sources. In addition to providing patrons with instruction in 
the course of reference transactions, we have been offering scheduled classes to introduce the 
novice user to the new technologies. 


Children's Services: Yvonne Coleman, Department Head 

Retooled traditional services were more popular than ever in the Children's Department. Reader's 
Advisory work has always been vital in the realm of Children's Services, but it now accounts for 
nearly a third of direct time with patrons. Parents, eager to make reading a part of their children's 
lives, created a robust climate for the recommending of interesting and exciting books to our 
youngest patrons. Books on tape have become hugely popular as families rediscover the joy of 
someone reading aloud to them. The Internet is claiming a larger share of homework duty, yet 
knowledge of its limitations has caused more discrimination in its use. Curriculum-oriented non- 
fiction accounts for a 50% share of the non-fiction budget, justified by the use of these well- 
constructed print materials. Other highly popular programs included the Summer Reading 
Program, the Reach Out And Read (ROAR) summer outreach program, and traditional programs 
such as puppet shows, storytelling, and pre-school story hours. This year we introduced Patty 
Cake Place, designed for ages 0 -2, introducing the youngest children and their caregivers to the 
world of children's books. Altogether, attendance at children's programs reached 7,732. 


Technical Services: Nancy Goodwin, Department Head 

This department added 10,299 items and withdrew 10,320. A new set of statistics showing the 
department's activity as well as a new system for tracking a book from the date of review to the 
date it appears on the new book cart resulted in a better understanding of workflow. Technical 
Services staff revised procedures and concentrated on intradepartmental training to hone their 
skills. Special projects included reclassification of the 759s (painting) and an inventory of the 
Local History/Genealogy collection. Our expert volunteer book menders have begun to work 
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their way through the very fragile material in the Local History collection. 


Circulation Department: Karen Brown, Department Head 

The extraordinary leap in circulation experienced during the first year of the renovated library 
held steady for another year. 1997 was the first full year in the renovated Library, and it 
witnessed huge increases in all types of use as many patrons came to explore the new facility. 
1998 and 1999 established the high use patterns (up 5% over the record breaking year of 1997) 
that bear witness to the importance of the Library in the lives of our citizens. Although 1997 was 
a banner year, Winchester patrons found 16,225 more items to take home in 1999. Sunday hours 
were extremely popular in this first full year of that service. Although no Circulation staff was 
added, hours expanded to a full day on Wednesday and to 7:30 P.M. in the Children's 
Department four evenings a week - additions that the Circulation Staff absorbed gracefully 
despite the stress inherent in being stretched so very thin. Efforts at marketing will expand in 
2000 as we work toward the goal of conducting business in the most service-oriented manner 
possible. 


Library Staff 

Barbara Yuan, Assistant Director, Yvonne Coleman, Julie Kinchla, Nancy Goodwin, and Karen 
Brown, department heads; Richard Welton, Stephanie Wolflink, Ellen Warwick, Elaine 
LeGendre, Mary Wiellette, Marie Ariel, Jill Walker, and Noreen O'Gara, librarians; Marilyn 
Goldthwait and Naomi Ferguson, administrative secretaries; Mary Dewar, David Strugnell, 
Sarah Thompson, and Elena Khalandovsky, clerical support staff; Rosanne Barrow, Linda 
Bohan, Joanne Brady, Nuala Dacey, Joseph DeFabritis, Mary Giglio, Leslie Kennedy, Dorothea 
Lam, Mary Sherburne, and Virginia White, library aides; Jack Ramsey, Anthony Cassaro, John 
Coyne, and Wayne Parsons, custodians. 


Respectfully submitted, 


Lynda J. Wills, Director 
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Adult 

Fiction 
Nonfiction 
Young Adult 
Large Type 
Reference 
Rental 
Magazine Titles 
Musical Scores 
Newspapers 
Total Print 
Audiovisual 
Cassettes 

CDs 
Videocassettes 
CD-ROM (circ) 
CD-ROM (ref.) 
Equipment 
Total AV 
Museum Passes 
Microform Titles 
Total Adult 


Juvenile 

Fiction 
Nonfiction 
Reference 
Magazine Titles 
Total Print 
Audiovisual 
Cassettes 

CDs 
Videocassettes 
CD-ROM (circ) 
CD-ROM (ref.) 
Total AV 
Juvenile 
Library Total 


Library 
Holdings 
1998 


22,205 
41,911 
2,681 
897 
4,171 
95 

200 
332 

15 
72,507 


2,407 
2,220 
2,418 
26 

12 

a4 
7,110 
10 

2, 
79,654 


18,153 
15,866 
556 

24 
34,599 


1,114 
110 
1,065 
SF 

20 
2,366 
36,965 
116,619 


Library Resources 


Items Items 

Added Withdrawn 
1,928 2,663 
2,819 2,498 
171 487 
56 32 
404 396 
91 131 
5 21 
0 0 
0 0 
5,474 6,228 
197 505 
291 187 
271 90 
Si, l 
6 4 
0 0 
802 787 
2 0 
0 9 
6,278 7,024 
1,947 1,984 
1,473 1,010 
67 47 
3 3 
3,490 3,044 
175 215 
81 2 
191 31 
Te 1 
4 3 
$31 252. 
4,021 3,296 
10,299 10,320 


Adjustments 
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to 
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Library 
Holdings 
1999 


21,483 
42,263 
2,368 
923 
4,133 
66 

184 
332 

15 
71,767 


2,104 
225 
2,608 
62 
14 


24 
35,045 


1,068 
195 
1,224 
133 

24 
2,644 
37,689 
116,626 


Use of Library Resources 


Adult 
Reference Questions 
Directional Questons 
Telephone Questions 
Material Reserved 
Interlibrary Loans 
Borrowed 
Loaned 
Faxes 
Internet Use 
Room Use 


Children's 
Reference Questions 
Teacher Packs 
Internet Use 
Program Attendance 


Circulation 
Adult Books 
Children's Books 
Magazines 
Videos 

Audio cassettes 
CDs 

CD-ROMS 
Museum Passes 
Total Circulation 


1998 


15,792 
3,383 
7,249 

13,584 


5,308 
6,049 
131 
N/A 
12,038 


7,423 
98 
N/A 
7,862 


103,662 
131,916 
8,564 
54,531 
18,419 
10,852 
1,666 
1,394 
337,522 


1999 


16,963 
4,016 
7,466 

14,731 


5,480 
1,295 
162 
17,001 
13,008 


7,508 

103 
2,188 
CALEY: 


106,011 
128,072 
7,170 
52,353 
19,618 
11,919 
2,130 
1,265 
336,306 


Recreation and Community Education 
Department 


Our goal to offer a wide variety of courses at reasonable prices continues to be our main focus. 
We strive to provide leisure activities for all ages and abilities and in addition, the Department 
provided support services to community youth sports organizations, and organized groups that 
provided social and cultural activities, and Town agencies providing related leisure and 
community services. 


Highlights for the 1999 calendar year include: 


Life at Sanborn House 

As building managers, the Department continued to rent space to Temple Shir Tikvah and a few 
private individuals for special functions. The Town has also granted office and storage space to 
the Historical Society and Jumelage, Inc. The Recreation Department continues to enjoy having 
classroom space for some of our pre-school age classes as well as science classes for elementary 
children. The Department is preparing to renovate the kitchen area to meet the demands for pre- 
school classes. 


Community Events 

The "Eggstravaganza", continued its “Fairy Tale Trail” and saw about 500 people enjoying this 
event at the High School. The eleventh annual Halloween Parade attracted 500 people and 
featured a parade and a children’s performer. A fourth year of Halloween Window Painting was 
another huge success thanks to the cooperation of over 150 local merchants. The year ended 
with our sixth annual Breakfast with Santa at the Sanborn House. Most of the performers for our 
community events were funded by the Friends of Recreation. 


"Common Concerts" 

The Town Common became the performance center on eight Wednesday nights and four Sunday 
afternoons. The concerts were partially funded by the Friends of Winchester Recreation & 
Community Education, as well as local real estate companies, including Ann Blackham and 
Company, Inc., Hunneman & Company, Coldwell Banker and Barry Berman of Hunneman 
Mortgage Company, and Josephson Realty. Two banks, Bank Boston & Fleet Bank, financially 
supported the concerts along with Montuori Financial Services, Koko Boodakian, Fells 
Hardware, Winchester Art & Frame, Allan Wilde Insurance, co. and Winchester Optical. It was a 
great season. 


Community Education 

In cooperation with Winchester's Public Schools, the Recreation & Community Education 
Department plans and administers the Community Education program. These self-supporting 
offerings continue to expand and diversify. Most programs during the school year are offered in 
the High School. With the closing of McCall School for renovations, programming space is at a 
premium, and the lack of space is hampering many of the programs. 


Recreation Programs 


Numerous courses in sports, crafts, science, and drama are offered to pre-school through high 
school-age students. This is one of the fastest growing segments of the Recreation Department. 
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One major limiting factor continues to be the lack of a large open space. The before-schoo! and 
early release day programs continue to be popular and serve a need for parents looking for 
supervision for their children at these times. An after-school program (WRAP) is meeting the 
needs of many children at the Muraco School. This year there an additional after-school care in 
our new location at the Carriage House, 15A High Street has been very successful. An after- 
kindergarten program was also added because of the new space. 


Kid Connection 

Kid Connection, the Recreation Department’s licensed pre-school located at the Muraco School 
was at full capacity. We appreciate the cooperation of the Muraco School staff as they have 
helped us along the way. In Fall of 1999 this program was relocated to the Carriage House at 
1SA High Street. We have added an afternoon pre-school program and have increased our 
enrollments because we have additional space. 


Youth Center 

The Winchester Youth Center programs and services have grown beyond our wildest dreams. 
Starting in the fall of 1998 there are now two youth centers, one at the Parkhurst and the other at 
the Mystic School. Since McCall will be closed for two years, it was necessary to set up 
temporary youth center space in the swing space schools. A peer training program teaches high 
school students to assist in the Youth Center as Center Aides. Two evening groups, Discover, 
for seventh and eighth graders and Focus, for high school students continue to flourish. Major 
fund-raisers were, the "Rock for Youth" and the "Ageless Follies." We all look forward to the 
re-opening of the Youth Center in the renovated McCall. Ashley Rooney retired from her 
position as Youth Coordinator, and Rebecca Levine was hired to fill the vacancy. 


Summer Programs 

Summer Adventure: Enrollments held steady this past year with approximately 250 participants 
per session. There was a three-day session at the beginning of the season with three, two-week 
sessions in the beginning. A dedicated staff provided varied activities for children from ages 3 
through 15. Full-day participants had their swimming lessons at Borggaard Beach. Tennis 
lessons took place five days a week at the Packer Courts. An Extended Day program offered 
both early morning and late afternoon hours which meet the needs of working parents. The CIT 
program continues to be popular. Through the generosity of the EnKa Society, and the 
Winchester Police Relief Association, summer opportunities were accessible to a great number 
of youths who did not have the resources necessary to participate. 


Tennis 
Over 1,200 passes were sold during the 1999 tennis season. The maintenance of the 15 Packer 


Tennis Courts continues to be our responsibility. Revenues from the sale of passes pays for 
tennis supervisors, maintenance and materials used at the courts. The Winchester Indoor Tennis 
Center, supervised and staffed the tennis lesson program. It was a great success. 


Borggaard Beach 

The beach was a popular place in a summer of warm temperatures and not much rain. Other 
Recreation revenues were being used to offset the expenses for the 1999 season. The beach is 
open to all,and is a definite asset to the town. 
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Field Rental 
The Recreation Department is responsible for assigning fields to various schools and town 


groups upon request. Fees are charged for the use of the field, and an additional charge is 
assessed for use of the lights at Ginn Field. The revenues are used to pay the electric bill for Ginn 
Field and the administrative charges for personnel working on this project. 


Community Gardens 
A small number of garden plots are available to town residents. Located near the West Side Fire 


Station, this area is a source of joy and produce to those who rent the plots. 
Respectfully submitted 


Lenore K. Evans, 
Recreation Director 
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Winchester Board of Health 


Sewer Regulations 

Preserving the public health and safety of its citizens is of tantamount importance to the Board of 
Health of the Town of Winchester. The public health and safety of the citizens may be affected 
by the conditions of the Town of Winchester’s surface waters and open spaces, including parks 
and recreation areas. Environmental damage done to the surface waters and recreation areas may 
affect the public health and safety of the citizen’s of the Town of Winchester. On various 
occasions, overloaded sewers systems in the Town of Winchester have resulted in the overflow 
and discharge of raw untreated sewage into park areas, surface waters, residential yards, private 
homes, and buildings in the town. These sewage overflows are a source of filth and disease. 
Obnoxious odors from surcharged sewers in the Town of Winchester have also been a common 
occurrence. The Board enacted a sewer regulation in accordance with the Massachusetts General 
Laws. 


Animal Litter Law 

Town Meeting enacted a strict Animal Litter Law, and it was implemented after review by the 
Attorney General’s office. As part of the law, it allows for complaints if a citizen observes a 
violation occurring and is willing to come forward with the information. One citation has been 
issued through this mechanism and after appealing to the District Court, the person opted to pay 
the fine for violating the anti-litter law. We have received several comments on the success of 
the implementation of this law. 


Tools for Schools 

In 1999 Tools for Schools was enacted in all of the elementary schools with the assistance of the 
Federal Environmental Protection Agency. Instructions were given to the various school 
councils in the school system on implementation of this program. The Health Department has 
assisted in providing technical support to the schools by way of testing for CO2 and also yeast 
and mold and assisting in areas where a problem may occur. As of this date, the program has 
been found to be extremely effective in the schools. The Health Department appreciates the 
cooperation it received from the School Department and the School Councils and their support in 
implementing this program. 


Tobacco Control 

The Tobacco Control Program Director has been working closely with the schools and the 
community to educate and enforce the Smoke Free policies. The Director has participated in all 
clinics run by the Board as well as the wellness clinics run by the Winchester Hospital. In 
addition, the Director has worked with the Youth Coordinator from the Recreation Department 
offering classes in Tobacco and peer leadership. The youth group participated in a state wide 
program entitled “Video Deglamorizing of Tobacco Use” and entered a video in the 1999 
contest. We have been working with the schools running programs such as “A Coloring 
Contest” for grades K-2 in which 115 children participated promoting the message “For the 
Health of the Whole Family: We Live We Play We Ride Smoke Free”. We are once again 
sponsoring the Hot Shots Basketball Competition for grades 5 and 6; working with the Freshman 
class on a Less Signs More Lives Storefront Campaign, a Signage Campaign with the MIAA and 
the Winchester High School promoting a uniform message that tobacco use on school grounds 
inclusive of athletic fields is prohibited. The Winchester High School Varsity Lacrosse Team 
will help promote this. A collaborative effort with the school nurses will enable us to send a 
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letter to all students in the Winchester School system who suffer from asthma informing them of 
the negative effects of second-hand smoke and their rights. Other efforts include a campaign 
promoting “Tobacco Free Athletes” by supplying water coolers to various spring teams to use 
throughout their season has been initiated. The sponsoring of a “survival Kit” which will be 
mailed to all parents of children in grades 8 — 11 offers them support and direction in various 
areas of concern in raising teenagers, the adopting of an island in front of the Winchester High 
School promoting the Tobacco Control Program to raise awareness, sponsoring a Bambino 
Baseball Team age group 4-6 grades to heighten awareness, and finally supporting the 
collaboration of the Council on aging and the youth center in their joint efforts in putting on the 
Ageless Follies by supplying the centerpieces for this night which promote a smoke-free event. 


Lastly, the Director continues to work closely with the Middle School and High School on 
enforcement issues. We are currently in the process of hiring a School Policy Liaison who will 
monitor the school bathrooms, corridors, and school grounds and hopefully will act as a deterrent 
to those who might otherwise smoke on school grounds. 


Substance Abuse Coalition — The Winchester Substance Abuse Coalition (WSAC) is part of the 
Town Board of Health. WSAC has received a grant from the Massachusetts Department of 
Public Health to address underage use of substances. The Coalition will work on two key 
projects. First, WSAC will collaborate with the schools to implement a science-based health 
curriculum, Life Skills Training (LST). LST project is a comprehensive school-based approach 
that has been proven effective in decreasing underage use of alcohol, tobacco, and other drugs 
among youth 12-17. Second, WSAC will create a strong no-underage-use community norm to 
address the significant drug use among adolescents through a clear media campaign. 


WSAC will implement the two components over the next three-year period. Collectively, the 
coalition and its membership will focus on promotion of drug use resistance and counteraction 
skills by adolescents. WSAC has established the foundation to implement this comprehensive 
approach. The coalition has organized a solid membership base of all key community systems 
including parents and youth. 


Report of the Public Health Nurse: 


Reportable Diseases No. Cases Reportable Diseases No. Cases 
Salmonella " Camplyobacter 5 
Hepatitis B (chronic) 4 Shigella 0 
Pertussis 14 E-coli 0157:H7 3 
Giardia > Yersina 0 
Strep Pneumonia 0 Tularemia 0 
Mumps 0 Lyme Disease 2 
Hepatitis C 0 Haemophilus Influenzae 2 
Aseptic meningitis l Listeria l 


Total cases for 1999 44 


There was one case of active tuberculosis identified in Winchester. A free TB screening 
program continues to be offered throughout the year. 


Total of people tested: 29 


58 


Pertussis — There were 14 confirmed cases of pertussis in middle school and high school students 
during 1999. To help alleviate the spread of this illness, the Board of Health, in conjunction with 
the Massachusetts Department of Public Health, distributed to local physicians an information 
packet on pertussis. We strongly recommend that all patients with a prolonged cough illness be 
laboratory tested so that they, along with identified close contacts, could be properly treated with 
antibiotics. 


School Based Clinics — The Board of Health ran a school-based immunization clinic to protect 
children against Hepatitis B. All un-immunized students in grades 6-12 were offered this free 
service of which 134 participated. A measles-mumps-rubella clinic was held at the Parkhurst 
School for 6"" grade students, and 25 students participated. 


Flu, Pneumonia & Tetanus 

The Board of Health, recognizing the importance of everyone of the high-risk group being 
immunized against flu and pneumonia, held two clinics at the Town Hall and two clinics at the 
Jenks Center. 


Total flu shots for 1998 were 1351, pneumonia 109 and tetanus 32. 


The Board of Health consists of three elected members: 
Elizabeth A. Britt, R. N., Chairman, Randall W. Swartz, Ph.D. and C. Donald Chipman, M.D. 


Personnel of the Health Department include: 
Joseph J. Tabbi, R.S., C.H.O., Health Director 
Janice A. Byford, Administrative Secretary Clerk 
Kathy Whittaker, R.N., Public Health Nurse 
Dorothy Butler, Tobacco Control Coordinator 


The Health Department would like to extend its appreciation to all departments and volunteers 
for their support during the year. 


The Health Department accepted the resignation of its Health Director, Mr. Tabbi, after fifteen 
years of service with the Town. Ms. Joan Barry CHO was appointed by the Board as Mr. 
Tabbi’s successor and will be replacing Mr. Tabbi during the month of April. 

Respectfully submitted on behalf of the Board of Health, 


Joseph J. Tabbi, Health Director 
Elizabeth A. Britt, Chairman 
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Council on Aging 


The Council on Aging is comprised of 11 members appointed by the Selectmen. Its mission is to 
identify the needs of Winchester’s seniors and to meet those needs through programs, direct 
services, education, or advocacy. The Council usually meets twice monthly. In 1999 
Winchester Seniors represented 20.80% of the population or 4392 residents 60 years and older. 
The COA is the local agency of the municipal, state, regional, and federal network designed to 
meet the needs of an aging population. The Department budget for fiscal year 1999 was 
$149,218. By agreement between the Selectmen and the Winchester Seniors Association Trust, 
the COA operates out of the Jenks Senior Center, the focal point for senior activities in town 


Staff and Services 

The staff consists of an administrator, a licensed social worker, a licensed nurse, a financial 
counselor, an Elder Service Corps friendly visitor, a secretary, and many volunteers who help to 
implement the Council’s programming. 


The COA social worker is available to all Winchester seniors and their families. She provides 
counseling as well as help in finding necessary community services which will improve the 
quality of life for seniors. She is available to assist seniors in their choice of a wide range of 
housing options, and she oversees the handyman program which is available to seniors for small 
home repairs. In addition, she works cooperatively with the Police Department promoting the 
Wanderers Alert Program which has been very helpful for residents diagnosed with Alzheimer’s 
disease. Monthly support group meetings are also held. One group is for individuals with 
Parkinson’s Disease, another is for seniors with Osteoporosis, and a third is a caregivers group. 
The COA social worker screens all requests from seniors for the Fletcher Fund which is 
administered by the Selectmen. In total, the social worker served 285 seniors and families in 
1999. 


The COA nurse provides short-term consultation to seniors and families in the community who 
are experiencing acute or chronic health problems and undergoing medical treatment. She 
assists with home care plans, identifies needed community resources, and coordinates care with 
other agencies. She also manages the Medical Equipment Loan Program at the Jenks Center. 
Her position is part-time, and her caseload for 1999 was 109. 


Through a grant from the Office of Elder Affairs, the COA has a financial counselor on staff. He 
is available to meet by appointment for consultation with seniors. He also offers a number of 
educational programs having to do with the financial issues of retirement. With the approval of 
the Winchester Retirement Board, the financial planner organized retirement workshops for town 
employees this past year. 


Another valuable service comes from the SHINE Counselors whose specialty is health insurance. 
They are available to all seniors who need help in understanding health benefits. The COA also 
has a volunteer attorney available four hours a month for consultation to seniors. Bi-monthly 
meetings are held for educational and information sharing purposes by the Administrator of the 
Council on Aging for all area agencies serving Winchester Seniors. 
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Intergenerational Programs 

Seniors continue their interaction with the youth of Winchester. The children at the Kids 
Connection are frequent visitors at our Eating Together luncheons. The young people from the 
Muraco school also participate in luncheon visits. The eighth grade at the McCall school offers 
their services to seniors for raking and shoveling. Two of the most popular intergenerational 
programs continue with much success. They are the Ageless Follies (now called the Cabaret) 
and the Literary Lunch Club. The Follies are held every spring and are a cooperative venture 
between the Council on Aging and the Youth Center. All proceeds from this event go to the 
Youth Center. The Literary Lunch is a monthly exchange between seniors and the students at 
the McCall Middle School. Books for reading are selected monthly by the McCall teachers and 
librarian. Over lunch, they are vigorously discussed by seniors and students. Both these events 
are partially underwritten by the Winchester Cooperative Bank. The Bank and the COA also 
sponsor for seniors and youth an intergenerational holiday event called the “Festival of Life” 


Eating Together 

The COA and Minuteman Home Care completed its 13th year of serving hot lunches to seniors 
three times a week at the Jenks Center. Daily attendance averages 35. Transportation is provided 
to enable seniors to get to these meals. Salter Health Care donates the van transportation two 
days a week. The third day is paid out of a grant given to the COA by the Executive Office of 
Elder Affairs 


Medical Transportation 

Through a grant from EOEA, the COA is providing transportation to seniors for medical 
appointments in Boston. This is a valuable addition to the volunteer provided service, which 
transports seniors within Winchester and to medical appointments in adjoining communities. 


Senior Citizen Community Service Reimbursement Program 

The Town Meeting in May 1999 approved funds for a senior tax-reimbursement program. 
Seniors work for town offices, the schools, or library for 100 hours a year and receive $5.25 an 
hour reimbursement. This 1s deducted from their property tax bill. During the year 13 seniors 
have participated. The seniors and the agencies for whom they work report that this experience 
has been invaluable. 


Grants From The Executive Office Of Elder Affairs 

The EOEA awarded to the COA $20,910 through its formula grant. These funds went for van 
transportation, continuing education, supplies for ET lunches, the Senior Newsletter, the 
financial counselor, medical transportation, and senior programs. 


Respectfully submitted, 


Marcia Wood, Chair Virginia Klisiewicz 
Patricia Wells James Kimball 
Sharon Dulong Donald McLean 
Joanne Morgan Susan Powers 
Marjorie Ryerson, Jeanne Thomas 


Francis Selvitelli. 
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Winchester Housing Authority 


The First Time Home Buyers Program came to fruition with the closing on the first unit. James 
Skahan handled the considerable conveyancing legal work on a pro bono basis for the Authority. 
The foresight of the Board of Selectmen and the Zoning Board of Appeal in the 1980s and the 
actions of the Board of Selectmen and Town Meeting within the last few years provided the 
foundation for this program. The Authority gave much deliberation to the criteria for awarding 
the second unit and adopted a plan for marketing that unit with the expectation that it would be 
awarded in the first half of 2000. 


The Commissioners considered the proposal for the development at Winning Farm and voted to 
support the creation of meaningfully affordable assisted-living units there and offered to help the 
Town implement the affordability program. 


Barbara Bryant brought the housing consortium program to the attention of the Authority, which 
endorsed the idea, and, in particular, the consortium headed by Sheila Herbeck of the 
Community Services Network. The Authority has urged the Housing Partnership Board to make 
a positive recommendation on this issue to the Board of Selectmen. 


Statewide changes in the administration of the Section 8 program were addressed in part by 
contracting out Section 8 unit inspections and by directly administering section 8 units outside 
Winchester. 


The Commissioners reviewed the Authority's financial situation and asked the Board of 
Selectmen to pay the promised $85,000 for the purchase of the two-family house on Main Street 
as soon as possible. They looked at energy consumption history and began to explore conversion 
from electricity to gas for heating. Some capital improvements were undertaken. Thanks to 
careful planning on the part of the staff, the outdated electrical panel at Westley was replaced 
with minimum disruption to the tenants. The walkways at Westley were repaired. 


At the annual meeting Susan Keller was elected as chairperson to succeed Barbara Bryant. 


Finally the Commissioners would like to acknowledge the work of our excellent staff - Director 
Jeremiah Keefe, Assistant Director Kathryn Milne, Helen Barauskas, Thomas Hennelly, Michael 
DiPerri, and James Wise - and the contributions of the tenant association presidents - Margerie 
Ryerson and Robert Swymer. 


Respectfully submitted, 


Susan Keller, Chairperson 
Francis P. Sopper 
Marianne K. O'Brien 
James Skahan 

Barbara Bryant 
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POLICE DEPARTMENT 


Rapes 

Assaults 

Disturbances 

Motor Vehicle Thefts 

Driving While Intoxicated 

Breaking & Entering 

Domestic Disturbances 

Other Incidents Investigated 
Total Incidents 


Houses Cared For While Closed 
Motor Vehicle Citations Issued 
Parking Violations Issued 
Restraining Orders 


Arrests 

Number of Arrests 
Males 

Females 
Non-Residents 
Residents 

Adults 

Juveniles 
Protective Custody 
Summonses 


Juveniles 

Children Interviewed 

Parents Interviewed 

Cases Investigated 

Court Cases 

Larcenies 

Committed to Youth Services Board 

Committed to Youth Services Board — Suspended 

Juveniles put on straight probation 

Cost of court cases dismissed 

Cases referred to doctors 

Cases referred to other police departments 

Community work programs 

Cases in which restitution was made 

Amount of restitution in cases where property 
owned by a private citizen was damaged 

Cases referred to proper church authorities 

Runaways 

Schools visited 
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Public speaking engagements by Juvenile Officer 3 


Cases referred to CHINS Program ap. 
Rapes Investigated 1 
Safety 
Traffic Issues Investigated 220 
Elementary School Visits & Classes 30 
School Traffic Investigations 190 
Mass. Safety Officers Meetings 9 
Motor Vehicle Accidents: 
Personal Injury 57 
Property Damage 269 
Fatalities 0 
Total Investigated 326 
Dog Control 
Licenses Issued 1,446 
Dog Control Calls ele 
Dogs Picked Up 63 


Money Turned Over To The Town 
Money turned over to the Town from Woburn Court, for 


violations of traffic, dog law and other offenses $4,495.00 
Parking Fines $26,335.00 
Parking Tickets $64,617.00 
Parking Meter Collections $ 9,484.65 
Photostat Copies $ 1,161.00 
Firearm License Fees $ 2,200.00 
Firearm Identification Card Fees $ 1,700.00 
False Alarm Fees $ 25.00 

TOTAL $110,467.65 
Respectfully submitted, 


Joseph N. Perritano 
Chief of Police 
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Auxiliary Police Department 


In 1999, approximately one thousand hours of Auxiliary Police service were volunteered to the 
Town of Winchester. Auxiliary officers’ duties include foot patrols and evening cruiser patrols 
with regular police officers as an integral part of our training program, as well as town 
emergencies, traffic control assignments, Town Meetings, Memorial Day and other parades, 
Halloween, the Enka Fair, Town Day — evening fireworks and crowd control. Throughout the 
year, auxiliary officers have assisted at the scenes of fires and accidents, as well as during 
weather-related needs. 


A year-long mandatory training and first-aid program is in progress which includes CPR 
recertification. All new officers have completed, or are in the process of attending, the 
Massachusetts Criminal Justice Council. Continual classroom training for all is conducted on a 
monthly basis, and other necessary time requirements are needed for qualifications and 
certifications. Instructors certified in their fields are utilized from the regular and auxiliary 
police forces as trainers. They inform us of any changes in the law and department police 
procedures, conduct specialized sessions in motor vehicle stops, self-defense, domestic issues, 
crime scene security, and basic patrol procedures. These instructing officers are a tremendous 
asset to both departments, and ultimately, to the Town of Winchester. 


My thanks to Chief Perritano and all the members of the Winchester Police Department for their 
help, cooperation and assistance in our training program. Our objective is to have a strong, well- 
trained unit that is always ready to assist our regular Police Department in servicing the Town of 
Winchester. 


Respectfully submitted, 
Domenic P. Orgettas 


Officer in Charge 
Auxiliary Police Department 
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Fire Department 


The Department maintains a staff of one Chief of Department, five Fire Captains, seven Fire 
Lieutenants, 32 Firefighters, and one Administrative Secretary. 


Operations are housed in three locations: Central Station, located at 32 Mount Vernon Street, 
West Side Station, located at 45 Lockeland Road and Auxiliary Fire Station on Alben Street. 


The Department staffs two fire pumpers (engines), one aerial ladder (truck), and one ambulance. 
These units operate 24 hours each day. Additionally, one engine and one ambulance are 
maintained in reserve and ready for service as periodic replacements or supplemental units as 
emergency conditions dictate. 


Emergency Response eee, (1998) 
Total Fire Related Responses 649 ( 534) 
Total Medical Related Responses 1008 ( 989) 
Total Other Emergency Responses 219 (GES) 
Total Response to other Communities 58 Ce 39) 
Total Annual Responses 1,934 (2:953.) 


Training Division 

The Department continues to expand the expertise of personnel with a comprehensive training 
program that encompasses all aspects of emergency services. The Fire Department administers a 
fully coordinated emergency medical training program, with all required medical training 
provided to personnel. 


The Department continues to utilize the resources of the State Fire Academy to train new recruits 
and enhance the training to career Firefighters. Formal education is provided at State Colleges 
through the Department’s Self Improvement Program. The efforts and cooperation of the 
Firefighters, to maintain a high level of proficiency and preparedness, is to be commended. 


Fire Prevention Division 

The Fire Prevention Division is responsible for inspections, fire drills, permits, certifications, 
complaint investigations, building plan review, code enforcement, and public education. The 
Division continues to provide education and activities in the schools through the State funded 
SAFE (Student Awareness of Fire Education) Program. 


The 1999 Statistics for the Fire Prevention Division are as follows: 


Permits & Certificates 659 
Building Inspections 688 
Fire Drills 48 
Complaint Investigations 37 
Safety Demonstrations 15 
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Emergency Medical Services Division 

During 1999, the Department continued the utilization of cardiac defibrillators, epinephrine 
administration, and pulse oximetry to enhance the range of emergency medical treatment 
provided. Advanced Life Support (ALS) services continue to be provided in addition to the 
Department's Basic Life Support (BLS) program. 


Continued training and certification of 38 Firefighter EMT's (Emergency Medical Technicians) 
and 6 first responders has maintained an effective and efficient staff for the Department's 
delivery of ambulance service to the community. These Firefighters are to be commended for 
their continued dedication and commitment to maintaining the highest standards of emergency 
medical care. 


In 1999, the Fire Department ambulance responded to 1,380 calls for medical and fire related 
emergencies. Ambulance response to neighboring communities occurred on 27 occasions, in 
accordance with mutual aid agreements. A total of 988 patients were treated and/or transported 
by Fire Department EMT's during 1999. 


The 1999 statistics for the Department Ambulance are as follows: 


Medical Responses 1008 
Fire Responses Bu2 
Total Patients 988 


Fire Alarm Division 

The Fire Alarm Division, staffed by one Superintendent and one Lineman, who are also 
Firefighters. They are responsible for the testing and maintenance of all fire alarm circuits within 
the town. Before the September opening of the schools, all fire alarm systems were inspected and 


tested. 

The Division continued to replace and modernize both the underground and overhead cable 
systems to enhance service. These cables serve not only the transmission of fire alarms, but also 
link radio antennae, municipal security systems, and telephone communication. 


Respectfully submitted, 


John F. Nash, Chief of Department 
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Auxiliary Fire Department 
The Auxiliary Fire Department maintains a staff of one Deputy Chief and six Firefighters. 


Operations are housed at the West Side Fire Station, located at 45 Lockeland Road, due to the 
advanced deterioration of the Auxiliary Fire Station on Alben Street. 


The Auxiliary Fire Department has two units: one fire pumper (1989) and one Lighting Plant 
(1974). 


During the past year, the department has volunteered services at several civic events, providing 
power, lighting and audio. 
Respectfully submitted, 


John F. Nash 
Chief of Department 
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Building Department 


I submit herewith the following report of the Building Department for the year 1999. The total 


estimated cost of building for which permits were issued was $26,538,338.00. 


17 Accessory buildings $ 
11 Foundations for new single family dwellings 
35 New single family dwellings 

5 New garages 

16 Signs 

5 Swimming pools 

2 Modular classrooms 


140 Additions to dwellings $ 
3 Additions to commercial buildings 
242 Alterations to dwellings 

39 Alterations to commercial buildings 
11 Demolitions 

7 Foundations for additions to dwellings 
72 Reshinglings 

15 Vinyl sidings 

4 Retainings walls 

1 Antenna 

10 Temporary Tents 

1 Wood burning stove 


31,711.00 
304,000.00 
8,596,500.00 
166,860.00 
26,374.00 
92,930.00 
214,000.00 


8,566,409.00 
1,410,500.00 
4,264,161.00 
1,213,500.00 
44,550.00 
25,000.00 
1,236,113.00 
176,765.00 
65,950.00 
53,000.00 
47,015.00 
3,000.00 


9,432,375.00 


17,105,963.00 


$ 26,538,338.00 


The following fees were collected by the Building Department for the year 1999. 


For the construction of or alterations to 
buildings and structures 

Board of Appeal Fees 

Building Inspection Certificates 

Certificates of Zoning Compliance 

Electrical Permits 

Plumbing Permits 

Gas Permits 
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276,407.50 


2,300.00 
1,388.00 
1,180.00 
32,690.00 
21,855.00 
13,890.00 


349,710.50 


Certificates Issued 


Building Inspection 24 
Occupancy 69 
Zoning Compliance 150 


Permits Issued 


Building 645 
Electrical 668 
Gas 404 
Plumbing ao 


I wish to thank the staff for all their efforts and support throughout the year, John A. Wile, 
Building Inspector, Denis Slater, Wiring Inspector, Donald Byrne, Plumbing and Gas Inspector 
and Janine Tustin, Administrative Secretary. 


I also wish to thank all of the other Town Departments and Boards for their assistance during the 
past year. 


Respectfully submitted, 
Ronald J. Haverty 


Building Commissioner 
Zoning Enforcement Officer 
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Department Of Weights And Measures 


I respectfully submit my third report for the year ending December 31, 1999. 


The following is a report of the field activities of the Sealer of Weights and Measures: 


SCALES : ADJUSTED SEALED NON-SEALED CONDEMNED 
100 LBS. and over 0 ] 0 

Less than 100 LBS. 15 38 ] 

Balances 2 2 


WEIGHTS SEALED : 


Metric 0 58 

Avoirdupois 0 16 

METER INLETS : 

Vehicle Tank 2 6 

Under 1” Diameter 6 85 
COMMODITY INSPECTION: 

Food Items — meat, vegetables, cheese, etc.. Lei, 


The Transfer Station’s 60 — ton scale was tested by Toledo Scale Co. on Oct. 28, 1999. 
This year I attended various mandatory meetings offered by EMWMA and MWMA. I gained 
important training techniques related to Weights and Measures inspection. I was able to receive 


the majority of my contact hour requirements mandated by the state. 


I thoroughly enjoyed my third year serving The Town of Winchester as its Weights and 
Measures Official and look forward to serving the town in the future. 


Respectfully submitted, 


James T. Shattuck 
Sealer of Weights and Measures 
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Public Works 


The mild winter season accounted for six (6) plowable snowstorms with an accumulation of 25 
inches of snow. Approximately 1,389 tons of road salt and 1,128 tons of sand were used 
throughout the winter season. 


Sealcoating, Inc. of Hingham resurfaced the following secondary roads: Lebanon Street, Webster 
Street, Everell Road, Stowell Road, Risley Road, Allen Road, Fells Road, Grant Road, Prince 
Avenue, Raymond Place, Winslow Road, Symmes Road, Norwood Road, Andrews Road, 
Oneida Road, Samoset Road, Bigelow Road, Overlook Way, and Sargent Road. 


Bardon Trimount of Saugus repaved the following Primary Roads: Wildwood Street, Mount 
Vernon Street, and Thornberry Road. 


The Shade Tree Planting Program, which allows forty (40) homeowners to purchase trees for 
planting on the sidewalk borders of Winchester, produced twenty-five (25) new plantings. The 
program is through the Department of Public Works with volunteer help from Sandra Rodgers, 
who coordinates the purchase and planting. With State grants, when they are available, and a 
volunteer program of purchasing shade trees, Winchester is committed to restoring our beautiful 
tree-lined streets of the past. 


The “Adopt An Island Program” has been a great success thanks to the many Winchester 
landscape contractors who donated materials and labor necessary to complete and maintain the 
islands. The following landscape contractors participated: M & M Landscaping, J & J 
Landscaping, Eldco Landscaping, Perennial Landscaping, Grass Hopper Landscaping, 
Winchester Rubbish Removal, Winchester Country Club, Boston Tree Preservation, and Patty 
MacHewitt. 


The many field maintenance and improvement projects continue to be completed through the 
combined efforts of the Department of Public Works and the financial support of the Little 
League and Soccer Associations. The department continues to support municipal and school 
projects. During the past year, the Department of Public Works was involved with the 
landscaping project and installation of the school playground equipment at the Vinson-Owen 
School and sprinkler project at Mullen Field. 


The downtown crosswalks replacement program was completed. 


During the fiscal year of 1999, there were 12,377 tons of refuse hauled from the Transfer Station. 


FY-96 FY-97 FY-98 FY-99 
Recycle tonnage 1,889 1,980 2,110 1,867 
Compost tonnage 1593 2,000 1,600 162* 
Waste oil 1,947 gals. 3,000 gals. 3,150 gals. 3,100 gals. 


*The Town no longer accepts compost from commercial haulers. 
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Cemetery 

The program of hiring temporary laborers to augment town personnel during the summer months 
continued. Phase | construction of the Master Plan was completed. A new 6” water main was 
installed off Chesterford Road East and brought into the new expansion area. Many thanks to the 
DPW and water department. Clover Path, Margin and Mountain Avenues were resurfaced. New 
Cape Cod berm was installed on three roadways. A new 1999 Ford F-450 dump truck was 
delivered. 


Wildwood Cemetery Sale of Lots FY-99 


LOCATION GRAVES BURIALS 
Monument Section ml 50 
Memorial Park 03 flee 
Family Section 15 aM) 
Cremains 04 40 
Infant Section 0 l 
Dis-interments 0 4 
79 153 
Wildwood Cemetery Monies Collected In FY-99 
Lot Values $ 27,175 
Permanent Care PW fol I 
Interments 63,350 
Foundations 7:925 
Other 1,030 
Overtime eo ba 
Non-Resident Fee for Burials* 4,250 
Non- Resident for purchase of Lots 5.150 
Total $ 143,430 


* Non-Resident Fee for burials in effect as of 12/12/98 
** Other: Tomb rental and Bequest Funds 


Buildings 

The following projects were completed by outside contractors during 1999: 

Project Location Contractor 

Water Chemical Treatment All Buildings Chem-Aqua 
Paramus, NJ 

Temperature Control Repairs Various Schools Energy Systems 
Marlboro, MA 

Air Conditioning Service Various Schools Cooling & Heating 
Newton, MA 

Carpet Replacement Town Hall B & L Carpet, 

Lynch School Winchester, MA 


Interior Painting Town Hall Commander Contracting 
Winchester, MA 


Elevator Service High School, Lynch North Shore Elevator 
Town Hall, Public Safety Everett, MA 
Library 

Boiler/Burner Service All Buildings Combustion Services 


Cambridge, MA 


Gym Flooring Ambrose School Athletic Floor System 
Wakefield, MA 

Tile Flooring Lincoln School Northern Floors, Inc. 
Winchester, MA 

Slate Roofing Public Safety Building High Tech Roofing 
Melrose, MA 

Intercom System Winchester High School Westcom/Astrovision 
Waltham, MA 

Shades Lincoln School Ver-tex Window 


Décor, Canton, MA 


Water and Sewer 

Water System improvements continued with the awarding of two (2) construction contracts. 
Biszko Construction of Fall River was awarded a $1.9 million contract for cleaning and lining 
water mains. Webster Engineering of Boston was awarded a $700,000 contract for the 
replacement and extension of water mains. These two (2) contracts total 65,000 feet of 
improvements to the water system and will be completed by the fall of 2000. 


A Sump Pump Redirection Program was initiated by the Water and Sewer Department. The 
Town would reimburse homeowners up to $1,000 to redirect illegal sump pump connections 
from the Town sewer system to drainage systems. To date, eight-four (84) homes and businesses 
have taken advantage of this program. 


In conclusion, I express my appreciation to all Department Heads, Town Boards and 
Committees, and D.P.W. employees for their cooperation and assistance throughout the year. 


Respectfully submitted, 


Anthony J. Celli, Director of Public Works 
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Design Review Committee 


The Design Review Committee was established by vote of Town Meeting in May of 1982 as the 
Beautification Design Review Committee. In 1991 the Committee name was changed to the 
Design Review Committee (DRC). This change reflected the true scope of the Committee’s 
work, including site improvements, visual design, fagade changes, and signage. The Design 
Review Committee responds to requests for review from Town boards and departments, 
chiefly,the Board of Selectmen, the Planning Board, the Town Manager, the Public Works, and 
Building Departments. Representative projects for 1999 included: 


Sign Review 

When requested by the Selectmen, the Town Manager, property owners and tenants, the DRC 
provided design consultation and recommendations as to materials, typeface, colors and lighting 
for signs and awnings. 


The Sign Book 

DRC member Tom Burchard completed the final version of The Sign Book, designed as a 
helpful guide for owners & tenants in understanding the current laws and processes governing 
signage in Winchester. The Board of Selectmen approved it in March of 2000, and it will be 
distributed through the Building Department later this year. 


Mill Pond Island 

A generous gift of member Sandra Rodgers, the Mill Pond Island project includes the restoration 
of the pedestrian bridge to the island, a prescribed seating area and landscaping. It is scheduled 
for installation in the summer of 2000. 


Winchester Marker 

A generous gift of member Ann Blackham, the Winchester Marker will help designate the 
entrance to the downtown area. Located across from the Town Hall on Mt. Vernon Street, the 
marker is sympathetic to its surroundings both in style & materials. It is scheduled for 
installation in the spring of 2000. 


Wildwood Cemetery 

The DRC worked collaboratively to assist the Cemetery Advisory Committee on the Dell Project 
within the Wildwood Cemetery. Our involvement included constructive input on landscaping 
and overall layout including retaining walls, benches, and walkways. 


North Main Street 
Two members of the DRC participate on a Planning Board subcommittee established to work on 


the streetscape for North Main Street. Some improvement proposals are presently on the 
drawing board. 
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Downtown Plantings 

The DRC worked to coordinate the efforts of the Winchester Home & Garden Club, the 
Winchester Garden Club, the Downtown Business Association, the Winchester Post Office, and 
several local landscaping companies to provide a cohesive planting plan for the Town. 


Respectfully Submitted, 


Thomas H. Burchard, IDSA, Chair 
Ann Blackham 

Marion G. Crandall 

David R. Downer, CFM 

Sandra Rodgers 

David N. Storeygard, AIA, Vice Chair 
David W. Stirling, AIA 
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Office of the Town Clerk 


Submitted herewith are the records of the following Elections and Town Meetings held during 
Po): 


Annual Town Election, March 30, 1999 
Special Town Meeting, February 11, 1999 
Spring Annual Town Meeting, April 26, 1999 
Special Town Meeting, April 26, 1999 (within the Annual Town Meeting) 
Fall Annual Town Meeting, November 1, 1999 
Respectfully submitted, 


Carolyn Ward 
Town Clerk 


ie 


a Ty 


Registered Voters: 13,133 
41% Voted 


Precinct 


Total Votes Cast 
MODERATOR 1YR (1) 
*John J Sullivan 

Other 

Blanks 

Total 

SELECTMAN 3YRS (1) 
Glyn O Jacobs 

Robert J Steeves Jr 
Elizabeth M Cregger 
Other 

Blanks 

Total 

ASSESSOR 3YRS (1) 
*Mark A Lombardi 
Other 

Blanks 

Total 


BD OF HEALTH 3YRS (1) 


*Randall W Swartz 
Other 

Blanks 

Total 


PLANNING BOARD 3YRS (2) 


*Harry E Chefalo 
*Stephen R Parkhurst 
Other 

Blanks 

Total 


SCHOOL COMM 3YRS (1) 


*Eli C Bortman 
Other 

Blanks 

Total 


Official Resuslts 


Town of Winchester 
TOWN ELECTION 


March 30, 1999 


78 


Adjusted after 
April 15, 1999 
RECOUNT 


Total 

5438 

4147 
50 


124] 
5438 


| 


i 


| 
| 


Registered Voters: 13,133 
41% Voted 


Precinct | 
LIBRARY TRUSTEE 3YRS (2) 
*Ellen B Browning 406 
*A Deborah Pavelle 390 
Other 5 
Blanks Sd 
Total 1378 


OVERRIDE QUESTION 


Official Resuslts 
Town of Winchester 
TOWN ELECTION 

March 30, 1999 


2 3 4 
295 488 573 
262 436 526 

l 4 3 
398 546 622 
956 1474 1724 


Adjusted after 
April 15, 1999 
RECOUNT 


Total 


3426 
3154 
21 
4275 
10876 


Shall the town of Winchester be allowed to exempt from the provisions of proposition two 
and one half, so called, the amounts required to pay for the bonds to be issued for 
$13,090,000 for the purpose of the design, reconstruction, remodeling, equipping, addition, 
and making of extraordinary repairs to Lincoln School, Winchester High School, Ambrose 


School and Vinson-Owen School? 


YES 301 
NO sya 
BLANKS 11 

TOTAL 689 


202 496 525 306 343 
L02amie sl egesls OL) 2 oT 
14 4 10 15 
478 737 862 672 749 
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436 
318 
1] 
765 


144 


338 


4 


486 


Pap im 
2607 
78 
5438 


Town Meeting Members 


Winners in bold print 
*=Candidate for Re-election 


PRECINCT 1 3YRS (8) PRECINCT 3 3YRS (8) 
*Kathleen K Montgomery 322 *Charles N Tseckares 431 
*David N Storeygard 291 *John T Montgomery 389 
*Jerilyn W Heinold 287 *Paul F Kelly 386 
Robert J Steeves Jr 270 Joan M O'Connor 381 
Peter J White phate Cynthia J Sweetser 376 
Neal F Splaine 233 * John F Shawcross 360 
Linda J Camlin pA. Patrick J Fortin 345 
*Robert B McIntosh 223 *James D Mangan 4p: 
Roger B Wilson Jr Zhe Glyn O Jacobs 251 
*David A Greenberg 208 

Robert B Kimmett 198 

Jonathan C Goodell 176 

Peter F. Harker We) 

Mark C Flannery 154 

PRECINCT 2 3YRS (8) PRECINCT 4 3YRS (8) 
*Elizabeth M Cregger 274 *John J Sullivan 603 
Joanne M Reese 262 *EliC Bortman 517 
Theresa A Baldacci 251 *Leslie S French at Ge 
*Lawrence A Hutchings 249 *Maryann McCall-Taylor 511 
*Edward G Barker 248 *Nancy E Clarke 506 
*Roseann Gallery 229 ~=— Alice Canning Senko 496 
Robert Sousa 210 *Marjorie H Moore 490 
David S Judelson 209 *Jeanne H Sheridan 462 
*Sean-Michael Facey 207 
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PRECINCT 5 3YRS (8) 
*Sandra S Rodgers 
*Edward F O'Connell 
*Stephen R. Parkhurst 
*Roger A Bauman 
*Louise J O'Donnell 
*Harriet I Nasson 
*Linda T Pickering 
*Elaine Kuttner 

Maureen | Meister 


PRECINCTS 1 YR(I) 
Carol R Samson 


PRECINCT 6 3YRS (8) 
*Stephen L Powers 
*Emanuel D'Ambrosio, Jr 
*Robert L Johnson 
Cynthia M Latta 
*William F McKay 
*Constance D Makhoul 
*Lisa Marie Meiler 
William N Miller 


383 
379 
352 
339 
338 
332 
329 
310 
252 
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468 
432 
422 
407 
402 
397 
382 
364 


Town Meeting Members 


PRECINCT 7 3YRS (8) 
*Stephen R Lynch 
*Karen G Anderson 
*Michael B Elefante 
*Robert D Beattie 
*Roger L Berman 
William L Swanton 
Darryl G Smith 

Robert B Cashion 

Lydia T Rivera-Abrams 


PRECINCT 7 1YR (1) 
write-ins 

Sarah K Dale 

Marybeth Cassidy 


PRECINCT 8 3YRS (8) 
*Charles E Nurnberger 
*William H Thomas 

* Alice M Lepore 

*William P Duran, Jr. 
Susan E Brokaw 

Mary Kay McIntyre 
*Margaret J Walsh 

Barry C McNutt (write-in) 


PRECINCT 8 1 YR(2) 
write-ins: 

Bradford T Johnson 
Angela L Vozzella 


426 
412 
397 
392 
386 
379 
350 
S19 
249 
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1999 TOWN MEETING ARTICLES 


SPECIAL TOWN MEETING FEBRUARY 11 

Appropriation for Lincoln School Renovation 

Appropriation for Vinson-Owen School Portable Classrooms, and High School, 
Ambrose School and Vinson-Owen School Repairs 


SPECIAL TOWN MEETING APRIL 26 
Accept NESWC Agreement dated Feb. 11, 1999 


SPRING ANNUAL TOWN MEETING APRIL 26 

Reports — Town Officers and Finance Committee 

Accept Eugene Drive as a Public Way 

Accept Bradshaw Realty Trust Deed for Lot 32 Eugene Drive 

Zoning Amendment — Fast Food Restaurants 

Zoning Amendment — Lighting 

Zoning Amendment — Site Plan Review 

Zoning Amendment — Proposed Bike Path Zoning Change 

Amend Restaurant Liquor License to Seating Capacity of Less Than 100 
Code of By-Laws Amendment — Removal of Animal Litter 

Authorize Treasurer to Borrow 

Authorize Treasurer to Enter into Compensating Balances 
Appropriation to Defray FY00 Operating & Capital Budgets 

Amend Water & Sewer Fees 

Appropriation to Defray Water & Sewer Division FY00 Budget 

Report - Personnel Board Relative to Wages & Salaries of Town Employees 
Appropniation for Education Technology, Fire Pumper, and Engineering 
Technology 

Appropriation for Improvements to the Dell at Wildwood Cemetery 
Authorize Use of Cemetery Trust Funds for Dell Wildwood Cemetery 
Capital Improvements 

Rescind Article 25 Restriction of the Annual Town Meeting of 1922 
Appropriation to Stabilization to Pay Future Costs to NESWC 
Appropriation to Stabilization for School Building Projects 

Accept M.G.L. to Assist Low Income Elderly and Disabled 

Transfer Funds for Senior Citizen Real Estate Tax Payment Voucher System 
Appropriation for Water & Sewer System Construction/Rehabilitation 
Establish Revolving Account — Water & Sewer Demand Fee 

Revolving Fund Continuance — Transfer Station Recyclables 

Revolving Fund Continuance — Board of Health Services 

Revolving Fund Continuance — Recreation Dept. Fees 

Appropriation for Hazardous Waste Collection Day 

Vote to Establish Insurance Proceeds Fund for Lincoln School 
Appropriation for Project Administrator of McCall Middle School 
Establish Committee for Town Celebration of 150" Year Incorporation 
Authorize Town Manager to Enter into Group Purchasing Arrangements 
Appropriation for Continued Care of Winter Pond 

Report - Drainage Improvements by Board of Selectmen 
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Intermunicipal Agreement with Town of Stoneham & City of Woburn of 
Tri-Community Bikeway Project 

Allow Part-Time Building Inspector to Engage in Outside Employment 
Accept M.G.L., Chap. 32, Section 90A 

Accept Chap. 456 of the Acts of 1998 re: COLA for noncontributory 
retirees 

Appropriation to Supplement FY99 Budget Appropriations 

Sell Portion of Property Known as Winning Farm 

Zoning Amendment — Change Town Owned Land from Single to Multiple 
Family Residential District. 

Zoning Amendment — Change Town Owned Land from Public Conservancy to 
Multiple Family Residential District. 

Zoning Amendment — Create Independent Elderly Housing Overlay District 
Comply with Proposition 2 1/2 Tax Limitation 

Authorize Assessors to Use Funds to Reduce Tax Levy 

Accept Committee Reports, Etc. 


FALL TOWN MEETING NOVEMBER 1 

Reports — Town Officers & Finance Committee 

Approve Intermunicipal Water & Sewer Service Agreement with Medford 
Report by Planning Board Relative to General Business District and North Main 
Street Zoning Changes 

Petition General Court for Investment Authority for Town’s Commissioners of 
Trust Funds 

Alter Size, Etc. of the Education Facilities Planning & Building Committee 
(EFPBC) 

Sell a Portion of Wobum Loop 

Zoning Amendment — Land Owned by Town from General Residence to 
Limited Light Industrial District 

Declaration of Town Meeting Member Seat Vacancies Due to Attendance 
Failure 

Amend the FY00 Budget 

Authorize Assessors to Use Funds to Reduce Tax Levy 

Comply with Proposition 2 1/2 Tax Limitation 

Accept Committee Reports, Etc. 
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SPECIAL TOWN MEETING 
FEBRUARY 11,1999 


Pursuant to the warrant of the Selectmen served according to law upon the inhabitants of the 
Town of Winchester, Massachusetts by Richard Kelley, Constable of said town, notices having 
been sent by mail fourteen days before the day of the meeting to the Town Meeting Members 
elected and qualified to act at Town Meeting in Winchester, the Town Meeting Members met in 
the Town Hall Auditorium at 71 Mount Vernon Street in said Town of Winchester on Thursday, 
February 11, 1999 at 7:30 o’clock in the evening. 


A list of the duly qualified Town Meeting Members was used at the entrance of the meeting 
place and was in the charge of Christine A. Cullen and Cheryl A. Murphy of the Office of the 
Town Clerk. The list contained the names of one hundred ninety Town Meeting Members 
entitled to vote and participate in Town Meeting in Winchester. 


A check list filed with the Town Clerk at the close of the meeting showed that one hundred fifty- 
eight (158) Town Meeting Members attended the meeting. 


The meeting was called to order by Moderator John J. Sullivan, at 7:30 P.M. After offering a 
prayer, the Moderator read the call of the meeting and the Constable’s return of the warrant, as 
copies of the warrant had been mailed to each of the Town Meeting Members and each article 
would be read when it came up for consideration. 


Preliminary Motions 


MOVED AND SECONDED, That W. Chadwick Maurer, Town Manager, Joseph W. Bonner, 
Comptroller, and Wade M., Welch, Town Counsel, who are not Town Meeting Members, be 
permitted to sit at the front of the auditorium with the Board of Selectmen, during all sessions of 


this Town Meeting. 
Motion Carried 


MOVED AND SECONDED, That all members of the Finance Committee and their secretary, 
whether Town Meeting Members or not, be permitted to sit together at the front of the 


auditorium during all sessions of this Town Meeting. 
Motion Carned 


MOVED AND SECONDED, That the Town Clerk or the Assistant Town Clerk be permitted to 
occupy a desk on the platform during all sessions of this Town Meeting. 
Motion Carried 


MOVED AND SECONDED, That the Moderator be authorized to permit members of various 
town boards, commissions, committees, department heads, and petitioners of special articles to 
sit at the front of the auditorium during consideration of appropriate articles. 

Motion Carried 
MOVED AND SECONDED, That unless it be otherwise ordered, all adjourned sessions of the 
Town Meeting shall be held on successive Thursday and Monday evenings at 7:30 P.M. in the 
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High School Auditorium, until the work of this Town Meeting is completed. 
Motion Carried 


MOVED AND SECONDED, That action on all motions involving appropriations shall be 
contingent upon compliance with the provisions of Massachusetts General Laws. Chapter 59, 
Section 21C, a law known as the 2-1/2 Tax Limitation. 

Motion Carried 


MOVED AND SECONDED, That MediaOne cable television coverage shall be permitted at all 


sessions of this Town Meeting. 
Motion Carried. 


ARTICLE 1. To see if the Town will vote to appropriate a sum or sums of money 
for the purpose of the design, reconstruction, remodeling, equipping, addition and making 
extraordinary repairs to the Lincoin School as well as providing funding for transitional 
space, and to determine whether these sums shall be raised by borrowing or otherwise, or 
take any other action in relation thereto. 


(Board of Selectmen) 


The following persons were appointed as Tellers and sworn to the faithful performance of their 
duties: David G. Leland and John M. Looney. 


MOVED AND SECONDED, that the sum of $300,000 be appropriated for the preparation of 
plans and specifications for the renovation of the Lincoln School. To meet this appropriation, 
the Treasurer, with the approval of the Board of Selectmen, shall be authorized to borrow 
$300,000 under Massachusetts General Laws, Chapter 44 and/or Chapter 645 of the Acts of 
1948. 


And further, that the Educational Facilities Planning and Building Committee be authorized to 
have oversight of the design of the Lincoln School Project. In accordance with Section 4-2 of the 
Winchester Home Rule Charter, the Town Manager shall have the authority to enter into 
contracts and approve payments. With respect to the Lincoln School Project, no contracts may 
be signed or payments made without the approval of said Committee. 


Standing Vote: YES — 146; NO-0 Motion Carried 


MOVED AND SECONDED, that the sum of $11,700,000 be appropriated for the purpose of the 
design, reconstruction, remodeling, equipping, addition and making extraordinary repairs to the 
Lincoln School as well as providing funding for transitional space. To meet this appropriation, 
the Treasurer, with the approval of the Board of Selectmen, shall be authorized to borrow 
$11,700,000 under Massachusetts General Laws, Chapter 44 and/or Chapter 645 of the Acts of 
1948. 

And further, that the Educational Facilities Planning and Building Committee be authorized to 
have oversight of the design and construction of the Lincoln School Project. In accordance with 
Section 4-2 of the Winchester Home Rule Charter, the Town Manager shall have the authority to 
enter into contracts and approve payments. With respect to the Lincoln School Project, no 
contracts may be signed or payments made without the approval of said Committee. 
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Standing Vote: YES — 144; NO-2 Motion Carried 


ARTICLE 2. To see if the Town will vote to appropriate a sum or sums of money 
for the purpose of the design, reconstruction, and making extraordinary repairs to the 
Winchester High School, Ambrose School and Vinson-Owen School including, without 
limitation, the acquisition of portable classrooms in connection therewith and to determine 
whether these sums shall be raised by borrowing or otherwise, or take any other action in 
relation thereto. 


(Board of Selectmen) 


MOVED AND SECONDED, that the sum of $260,000 be appropriated for the purpose of the 
acquisition of portable classrooms at the Vinson-Owen School and to meet this appropriation, the 
Treasurer, with the approval of the Board of Selectmen, be authorized to borrow $260,000, under 
Massachusetts General Laws, Chapter 44 and/or Chapter 645 of the Acts of 1948. 

Standing Vote: YES — 148; NO- 1 Motion Carried 
MOVED AND SECONDED, that the sum of $1,390,000 be appropriated for the purpose of the 
design, reconstruction and making extraordinary repairs to the Winchester High School, 
Ambrose, and Vinson-Owen Schools, and to meet this appropriation, the Treasurer, with the 
approval of the Board of Selectmen, be authorized to borrow $1,390,000 under Massachusetts 
General Laws, Chapter 44 and/or Chapter 645 of the Acts of 1948. 


Standing Vote: YES — 148; NO-0 Motion Carried 


MOVED AND SECONDED, that this meeting be dissolved. 
Motion Carried 
The meeting dissolved at 9:20 PM. 


ATTEST: 
Carolyn Ward, Town Clerk 


ANNUAL REPRESENTATIVE TOWN MEETING 
SPRING SESSION 


APRIL 26, 1999 


Pursuant to the warrant of the Selectmen served according to law upon the inhabitants of the 
Town of Winchester, Massachusetts by Richard Kelley, Constable of said town, notices having 
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been sent by mail ten days before the day of the meeting to the Town Meeting Members elected 
and qualified to act at Town Meeting in Winchester, the Town Meeting Members met in the 
High School Auditorium on Skillings Road in said Town of Winchester on Monday, April 26, 
1999 at 7:30 o’clock in the evening. 


A list of the duly qualified Town Meeting Members was used at the entrance of the meeting 
place and was in the charge of Christine A. Cullen, Cheryl Murphy and Kathleen Cramer of the 
Office of the Town Clerk. The list contained the names of one hundred ninety-one (191) Town 
Meeting Members entitled to vote and participate in Town Meeting in Winchester. 


A check list filed with the Town Clerk at the close of the meeting showed that one hundred sixty- 
nine (169) Town Meeting Members attended the meeting. 


Following a flag ceremony presented by Winchester Girl Scouts, the meeting was called to order 
by Moderator John J. Sullivan. After offering a prayer, the Moderator read the call of the 
meeting and the Constable’s return of the warrant, as copies of the warrant had been mailed to 
each of the Town Meeting Members and each article would be read when it came up for 
consideration. 


Preliminary Motions 


MOVED AND SECONDED, That W. Chadwick Maurer, Town Manager, Joseph W. Bonner, 
Comptroller, and Wade M., Welch, Town Counsel, who are not Town Meeting Members, be 
permitted to sit at the front of the auditorium with the Board of Selectmen, during all sessions of 


this Town Meeting. 
Motion Carried 


MOVED AND SECONDED, That all members of the Finance Committee and their secretary, 
whether Town Meeting Members or not, be permitted to sit together at the front of the 


auditorium during all sessions of this Town Meeting. 
Motion Carried 


MOVED AND SECONDED, That the Town Clerk or the Assistant Town Clerk be permitted to 


occupy a desk on the platform during all sessions of this Town Meeting. 
Motion Carried 


MOVED AND SECONDED, That the Moderator be authorized to permit members of various 
town boards, commissions, committees, department heads, and petitioners of special articles to 


sit at the front of the auditorium during consideration of appropriate articles. 
Motion Carried 


MOVED AND SECONDED, That unless it be otherwise ordered, all adjourned sessions of the 


Town Meeting shall be held on successive Thursday and Monday evenings at 7:30 P.M. in the 


High School Auditorium, until the work of this Town Meeting is completed. 
Motion Carried 


MOVED AND SECONDED, That action on all motions involving appropriations shall be 
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contingent upon compliance with the provisions of Massachusetts General Laws. Chapter 59, 


Section 21C, a law known as the 2-1/2 Tax Limitation. 
Motion Carried 


MOVED AND SECONDED, That MediaOne cable television coverage be permitted at all 


sessions of this Town Meeting. 
Motion Carried. 


ARTICLE 1. To hear and act upon the reports of the Town Officers and the Finance 
Committee, or take any other action in relation thereto. 


(Board of Selectmen) 


MOVED AND SECONDED, that the reports of Town Officers be received and filed. 
Motion Carried 


The following persons gave reports: 


Stephen L. Powers, Chairman — Board of Selectmen 

Kathleen M. Bodie, Chairman — School Committee 

Cynthia M. Latta, Chairman, Finance Committee 

David S. Mortensen, Chairman — Committee on Government Regulations 
W. Chadwick Maurer, Town Manager 


MOVED AND SECONDED, that the meeting be adjourned for precinct meetings and that it be 
resumed at the conclusion of the Special Town Meeting. 


Motion Carried 


At the conclusion of Article 1, in accordance with Chapter 2, Section 2.2.1 of the Code of By- 
Laws, precinct meetings were held. Precinct chairmen, clerks and representatives to the 
Committee on Rules were elected. A new member was elected to fill a vacancy in Precinct 1. 


SPECIAL TOWN MEETING 
April 26, 1999 


Pursuant to the warrant of the Selectmen served according to law upon the inhabitants of the 
Town of Winchester, Massachusetts by Richard Kelley, Constable of said town, notices having 
been sent by mail fourteen days before the day of the meeting to the Town Meeting Members 
elected and qualified to act at Town Meeting in Winchester, the Town Meeting Members met in 
the High School Auditorium on Skillings Road in said Town of Winchester on Monday, April 
26, 1999 at 8:30 o’clock in the evening. 


A list of the duly qualified Town Meeting Members was used at the entrance of the meeting 


place and was in the charge of Christine A. Cullen, Cheryl A. Murphy and Kathleen Cramer of 
the Office of the Town Clerk. The list contained the names of one hundred ninety-twoTown 
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Meeting Members entitled to vote and participate in Town Meeting in Winchester. 


A check list filed with the Town Clerk at the close of the meeting showed that one hundred sixty- 
nine (169) Town Meeting Members attended the meeting. 


The meeting was called to order by Moderator John J. Sullivan, at 8:30 P.M. The Moderator 
read the call of the meeting and the Constable’s return of the warrant, as copies of the warrant 
had been mailed to each of the Town Meeting Members and each article would be read when it 
came up for consideration. 


The Moderator announced that the preliminary motions voted at the Annual Town Meeting 
would stand for this Special Town Meeting. 


ARTICLE 1. To see if the Town will vote to ratify the Settlement Agreement dated 
February 11, 1999, as further amended, between the North East Solid Waste Committee 
(NESWC) and Massachusetts Refusetech Inc. (MRI), the terms and conditions of which 
were approved by the NESWC Board of Directors on March 5, 1999, and further to raise 
and appropriate or transfer from available funds such sums of money as may be required 
to satisfy the Town’s financial obligations under said settlement agreement, or take any 
other action in relation thereto. 


(Board of Selectmen) 


MOVED AND SECONDED, that the Town vote to ratify the Settlement Agreement dated 
February 11, 1999, as further amended, between the North East Solid Waste Committee 
(NESWC) and Massachusetts Refusetech Inc. (MRI), the terms and conditions of which were 
approved by the NESWC Board of Directors on March 5, 1999, and further transfer from 
available funds, from the NESWC Tip Fee Stabilization Account and from the NESWC 
Community Stabilization Account, the sum of $993,391 required to satisfy the Town’s financial 
obligations in connection with the Settlement Agreement. 


Motion Carried 


MOVED AND SECONDED, that this Special Town Meeting be dissolved. 


Motion Carried 


The Special Town Meeting dissolved at 8:50 P. M. 


ATTEST: 
Carolyn Ward,Town Clerk 
The Spring Annual Town Meeting resumed at 8:50 P.M. 
ARTICLE 2. To see if the Town will vote to accept the layout of a certain Town way 


known as Eugene Drive hereinafter described: 


Eugene Drive: 
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Beginning at a stone monument on the easterly side line of Bellevue Avenue, said stone 
monument marking the intersection of Eugene Drive and Bellevue Avenue; thence N50° - 
48' -58"E thirty-seven and seventy-two one-hundredths (37.72) feet; thence N45° -38' - 
53"E seventy (70.00) feet; thence northeasterly by a curve, radius one-hundred ninety 
(190.00) feet, bearing to the right two hundred sixty-one and ninety-seven one-hundredths 
(261.97) feet; thence southeasterly by a curve, radius one hundred fifty (150.00) feet, 
bearing to.the left two hundred eighty-eight and sixty-nine one-hundredths (288.69) feet; 
thence N14° -18' -39"E two hundred fifty-six and four one-hundredths (256.04) feet; thence 
northeasterly by a curve, radius one hundred-fifty (150.00) feet, bearing to the left one 
hundred seven and ninety-eight one-hundredths (107.98) feet; thence northwesterly by a 
curve, radius one hundred ninety (190.00) feet, bearing to the right one hundred forty-six 
and seventy-four one-hundredths (146.74) feet; thence N17° -18' -59"E one hundred 
twenty-two and thirty one-hundredths (122.30) feet; thence S77° -22' -32"E seven and 
twenty-three one-hundredths (7.23) feet; thence southeasterly by a curve, radius four 
hundred twenty-nine and seventy-eight one-hundredths (429.78) feet, bearing to the left 
thirty-three and three one-hundredths (33.03) feet; thence southwesterly by a curve, radius 
two hundred thirty-six and forty-seven (236.47) feet, bearing to the right two and seventy- 
two one-hundredths (2.72) feet; thence S17° -18' -59"W one hundred twenty-four and 
thirteen one-hundredths (124.13) feet; thence southeasterly by a curve, radius one hundred 
fifty (150.00) feet, bearing to the left one hundred fifteen and eighty-five one-hundredths 
(115.85) feet; thence southeasterly by a curve, radius one hundred ninety (190.00) feet, 
bearing to the right one hundred thirty-six and seventy-seven one-hundredths (136.77) feet; 
thence S14° -18' -39"W two hundred fifty-six and four one-hundredths (256.04) feet; 
thence southwesterly by a curve, radius one hundred ninety (190.00) feet, bearing to the 
right three hundred sixty-five and eighty one-hundredths (365.80) feet; thence 
southwesterly by a curve, radius one hundred fifty (150.00) feet, bearing to the left two 
hundred six and seventy-five one-hundredths (206.75) feet; thence S45° -38' -53" W eighty- 
one and sixty-six one-hundredths (88.61) feet; thence southwesterly by a curve, radius 
twenty-five (25.00) feet, bearing to the left thirty-six and seventy-seven one-hundredths 
(36.77) feet; thence N51° -15' -32"W twenty and forty-two one-hundredths (20.42) feet; 
thence northwesterly by a curve, radius one hundred fifty-one (151.00) feet, bearing to the 
right forty-five and eighty-three one-hundredths (45.83) feet to the point of beginning. Said 
way is shown on plan dated August 27, 1998 and entitled “Street Acceptance Plan for 
Eugene Drive” prepared by Daylor Consulting Group, Inc., or take any other action in 
relation thereto. 


(Board of Selectmen) 


MOVED AND SECONDED to accept the layout of a certain Town way known as Eugene Drive 
hereinafter described: 


Eugene Drive: 


Beginning at a stone monument on the easterly side line of Bellevue Avenue, said stone 
monument marking the intersection of Eugene Drive and Bellevue Avenue; thence N50° -48' - 
58"E thirty-seven and seventy-two one-hundredths (37.72) feet; thence N45° -38' -53"E seventy 
(70.00) feet; thence northeasterly by a curve, radius one-hundred ninety (190.00) feet, bearing to 
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the mght two hundred sixty-one and ninety-seven one-hundredths (261.97) feet; thence 
southeasterly by a curve, radius one hundred fifty (150.00) feet, bearing to the left two hundred 
eighty-eight and sixty-nine one-hundredths (288.69) feet; thence N14° -18' -39"E two hundred 
fifty-six and four one-hundredths (256.04) feet; thence northeasterly by a curve, radius one 
hundred-fifty (150.00) feet, bearing to the left one hundred seven and ninety-eight one- 
hundredths (107.98) feet; thence northwesterly by a curve, radius one hundred ninety (190.00) 
feet, bearing to the right one hundred forty-six and seventy-four one-hundredths (146.74) feet; 
thence N17° -18' -59"E one hundred twenty-two and thirty one-hundredths (122.30) feet; thence 
S$77° -22' -32"E seven and twenty-three one-hundredths (7.23) feet; thence southeasterly by a 
curve, radius four hundred twenty-nine and seventy-eight one-hundredths (429.78) feet, bearing 
to the left thirty-three and three one-hundredths (33.03) feet; thence southwesterly by a curve, 

radius two hundred thirty-six and forty-seven (236.47) feet, bearing to the right two and seventy- 
two one-hundredths (2.72) feet; thence S17° -18' -59"W one hundred twenty-four and thirteen 
one-hundredths (124.13) feet; thence southeasterly by a curve, radius one hundred fifty (150.00) 
feet, bearing to the left one hundred fifteen and eighty-five one-hundredths (115.85) feet; thence 
southeasterly by a curve, radius one hundred ninety (190.00) feet, bearing to the mght one 
hundred thirty-six and seventy-seven one-hundredths (136.77) feet; thence $14° -18' -39"W two 
hundred fifty-six and four one-hundredths (256.04) feet; thence southwesterly by a curve, radius 
one hundred ninety (190.00) feet, bearing to the right three hundred sixty-five and eighty one- 
hundredths (365.80) feet; thence southwesterly by a curve, radius one hundred fifty (150.00) 
feet, bearing to the left two hundred six and seventy-five one-hundredths (206.75) feet; thence 
S45° -38' -53"W eighty-one and sixty-six one-hundredths (81.66) feet; thence southwesterly by a 
curve, radius twenty-five (25.00) feet, bearing to the left thirty-six and seventy-seven one- 
hundredths (36.77) feet; thence N51° -15' -32"W twenty and forty-two one-hundredths (20.42) 
feet; thence northwesterly by a curve, radius one hundred fifty-one (151.00) feet, bearing to the 
right forty-five and eighty-three one-hundredths (45.83) feet to the point of beginning. Said way 
is shown on plan dated August 27, 1998 and entitled “Street Acceptance Plan for Eugene Drive” 


prepared by Daylor Consulting Group, Inc. 
Motion Carried 


ARTICLE 3.To see if the Town will vote to authorize the Selectmen to accept the deed 
from Bradshaw Realty Trust to the Town of Winchester for a certain parcel of land known 
as Lot 32 Eugene Drive. Said parcel is shown on a plan entitled “Modified Definitive 
Subdivision Plan, Forest Glen Estates” drawn by Daylor Consulting Group Inc. dated June 
19, 1991 and revised August 1,1991 and filed with the Middlesex South Registry of Deeds 
on September 17, 1991, as Plan 736, Book 21420, Page 483. Said parcel is more particularly 
described as follows: 


Beginning at the Northeasterly corner of the lot, said point being 53.64 feet southerly, along 
a curve, from a stone monument on the Easterly side of Eugene Drive; 

thence 20.00 feet along said curve having a radius of 190.00 feet; 

thence S 69° 06’ 16” E 30.99 feet by lot 33 to a point; 

thence S 00° 17’ 00” W 25.13 feet by lot 33 to a point; 

thence S 52° 17’ 38” E 87.70 feet by lot 33 to a point; 

thence N 16° 15’ 03” E 174.94 feet by land of A.W. Chesterton Co. to a point; 

thence N 17° 07’ 26” E 129.47 feet by land of A.W. Chesterton Co. to a point; 

thence N 19° 42’ 07” E 15.91 feet by land of A.W. Chesterton Co. to a point; 

thence N 17° 34’ 59” W 33.02 feet by lot 29 to a point; 
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thence S 19° 42’ 07” W 42.62 feet by lots 29 and 30 to a point; 

thence S 17° 07’ 26” W 130.08 feet by lots 30 and 31 to a point; 
thence S 16° 15’ 03” W 73.24 feet by lot 31 to a point; 

thence N 88° 08’ 56” W 96.52 feet by lot 31 to the point of beginning; 
said lot containing 12,092 square feet more or less. 


Said lot being a portion of a parcel deeded by Joseph A. Castignetti and Edith Castignetti 
to Bradshaw Realty Trust on December 16, 1986, recorded in Middlesex South Registry of 
Deeds, Book 17678 Page 124, 


or take any other action in relation thereto. 


(Board of Selectmen) 


MOVED AND SECONDED, that the Board of Selectmen be authonzed_to accept the deed from 
Bradshaw Realty Trust to the Town of Winchester for a certain parcel of land known as Lot 32 
Eugene Drive. Said parcel is shown on a plan entitled “Modified Definitive Subdivision Plan, 
Forest Glen Estates” drawn by Daylor Consulting Group Inc. dated June 19, 1991 and revised 
August 1,1991 and filed with the Middlesex South Registry of Deeds on September 17, 1991, as 
Plan 736, Book 21420, Page 483. Said parcel is more particularly described as follows: 


Beginning at the Northeasterly corner of the lot, said point being 53.64 feet southerly, along a 
curve, from a stone monument on the Easterly side of Eugene Drive; 

thence 20.00 feet along said curve having a radius of 190.00 feet; 

thence S 69° 06’ 16” E 30.99 feet by lot 33 to a point; 

thence S 00° 17’ 00” W 25.13 feet by lot 33 to a point; 

thence S 52° 17’ 38” E 87.70 feet by lot 33 to a point; 

thence N 16° 15’ 03” E 174.94 feet by land of A.W. Chesterton Co. to a point; 
thence N 17° 07’ 26” E 129.47 feet by land of A.W. Chesterton Co. to a point; 
thence N 19° 42’ 07” E 15.91 feet by land of A.W. Chesterton Co. to a point; 
thence N 17° 34’ 59” W 33.02 feet by lot 29 to a point; 

thence S 19° 42’ 07” W 42.62 feet by lots 29 and 30 to a point; 

thence S 17° 07’ 26” W 130.08 feet by lots 30 and 31 to a point; 

thence S 16° 15’ 03” W 73.24 feet by lot 31 to a point; 

thence N 88° 08’ 56” W 96.52 feet by lot 31 to the point of beginning; 

said lot containing 12,092 square feet more or less. 


Said lot being a portion of a parcel deeded by Joseph A. Castignetti and Edith Castignetti to 
Bradshaw Realty Trust on December 16, 1986, recorded in Middlesex South Registry of Deeds, 
Book 17678 Page 124, 


MOVED AND SECONDED, that further consideration of Article 3 be postponed to 
the last order of business. 


Motion to Postpone Defeated 


The following persons were appointed as Tellers and sworn to the faithful performance of their 
duties: David G. Leland, Marion G. Crandall, John M. Looney, and Robert L. Johnson. 
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Standing Vote on the Main Motion: YES — 155; NO-3 


Motion Carried 
ARTICLE 4. Toseeif the Town will vote to amend the Winchester Zoning By-Law, 
adopted October 29, 1973, as heretofore amended, by inserting the 
following new sections: 
1. Section 4.4, Table of Use Regulations, by adding the following uses: 
Section 4.4.23a Fast Food Restaurant 
PRD RB RDA RDB RDC RG BL GBD CBD _ IL SCI RA 
N N N N N N N SPS SPS N N N 


Section 4.4.23b Drive-In/Drive-up/Drive-Thru Restaurant 


PRD RB RDA RDB RDC RG BL GBD CBD IL SCI RA 


Z 


N N N N N N N N N N N 


Section 4.4.56 Restaurant Play Area 
PRD RB RDA RDB RDC RG BL GBD CBD IL SCI RA 
N N N N N N N N N N N N 


1. Section 7.11, Table of Off-Street Parking Space Requirements, by adding the 
following after Type of Use number 55: 


Minimum Number _ of 


Type of Use Zoning District Parking Spaces to be 
provided 
23a. Fast Food CBD, GBD 1 Space per 2 Seats 
Restaurant 


3. Section 9. by adding the following definitions: 


“Drive-In/Drive-Up/Drive-Thru Restaurant. Any establishment offering prepared 
food and/or beverages in a ready-to-consume state, at a drive-in/drive-thru or drive- 


up window facility, or ordering payment station, or otherwise, to persons in motor 
vehicles. 


Fast Food Restaurant: Any establishment offering prepared food and/or 
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beverages in a ready-to-consume state, for consumption within or off-premises, 
which has a customer seating capacity in excess of thirty (30) seats, and whose 
principal method of operation is the sale of foods and/or beverages in paper, plastic 
or other disposable containers. 


Restaurant Play Area. Any portion of a restaurant or its lot which is used as a 


recreation or play area. 


The provisions of this Article are severable and the invalidity of any section or provision of 
this Article shall not invalidate any other section or provision thereof, or take any other 
action in relation thereto. 


(Planning Board) 


MOVED AND SECONDED, to amend the Winchester Zoning By-Law, adopted October 29, 
1973, as heretofore amended, by inserting the following new sections: 


1. Section 4.4, Table of Use Regulations, by adding the following uses: 


Section 4.4.23a Fast Food Restaurant 

PRO@SRB? = RDAW RDB RDGRG BE GBD'SEBD - IL SCI RA 
N N N N N N N SP Saat aN. N N 
Section 4.4.23b Drive-In/Drive-up/Drive-Thru Restaurant 


PRDIPRB” SRDA*® RDB PRDC PRG BL + GBD MCBD" FIL SCI RRA 


es 


N N N N N N N N N N N 


Section 4.4.56 Restaurant Play Area 
PROGRES ERDAS RDB RDG@seR Wy eb eeoDe OLee Le SCI RA 
N N N N N N N N N N N N 


2. Section 7.11, Table of Off-Street Parking Space Requirements, by adding the following after 
Type of Use number 23: 


Minimum Number of 


Type of Use Zoning District Parking Spaces to be 
provided 
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23a. 


Fast Food CBD, GBD 1 Space per 2 Seats 


Restaurant 


3, 


Section 9. by adding the following definitions: 


“Drive-In/Drive-Up/Drive-Thru Restaurant. Any establishment offering prepared food 
and/or beverages in a ready-to-consume state, at a drive-in/drive-thru or drive-up window 


facility, ordering or payment station, or otherwise, to persons in motor vehicles. 


Fast Food Restaurant: Any establishment offering prepared food and/or beverages in a 
ready-to-consume state, for consumption within or off-premises, which has a customer 
seating capacity in excess of thirty (30) seats, and whose principal method of operation is 
the sale of foods and/or beverages in paper, plastic or other disposable containers. 


Restaurant Play Area. Any portion of a restaurant or its lot which is used as a recreation 
or play area. 


The provisions of this Article are severable and the invalidity of any section or provision of this 
Article shall not invalidate any other section or provision thereof. 


Standing Vote: YES — 143; NO- 13 Motion Carried 
ARTICLE 5. To see if the Town will vote to amend Winchester’s Zoning By-law 


adopted October 29, 1973, as heretofore amended, as follows: 


Section 12. - Outdoor Lighting 
Section 12.2.2, Exemptions, by adding the following 


f. Houses of Worship 


or take any other action in relation thereto. 


(Planning Board) 


MOVED AND SECONDED, to amend Winchester’s Zoning By-law adopted October 29, 1973, 
as heretofore amended, as follows: 


Section 12. - Outdoor Lighting 
Section 12.2.2 Exemptions, by adding the following 
f. Houses of Worship 


Motion Carried by Unanimous Voice Vote 
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MOVED AND SECONDED, that this meeting be adjourned until Thursday, April 29, 1999 at 
7:30 P.M. in the High School Auditorium. 


Motion Carried 
The meeting adjourned at 10:20 P.M. 


ATIEST: 
Carolyn Ward, Town Clerk 
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ADJOURNED ANNUAL TOWN MEETING 
SPRING SESSION 
April 29, 1999 


Pursuant to the vote of adjournment on April 26, 1999, the Town Meeting Members met at the 
High School Auditorium on Thursday, April 29, 1999, notices having been sent to all members 
absent at the previous meeting. 


A list of the duly qualified Town Meeting Members was used at the entrance of the meeting 
place and was in the charge of Christine A. Cullen, Cheryl A. Murphy, and Kathleen Cramer of 
the Office of the Town Clerk. The list contained the names of one hundred ninety-two Town 
Meeting members entitled to vote and participate in Town Meeting in Winchester. 


A check list filed with the Town Clerk at the close of the meeting showed that one hundred forty- 
eight (148) Town Meeting Members attended the meeting. 


The meeting began at 7:30 after a brief prayer by the Moderator. 
ARTICLE 6.To see if the Town will vote to amend the Winchester Zoning By-Law, 
adopted October 29, 1973, as heretofore amended, by inserting the following new sections: 


Section 4.11, Conditions under which a permitted use shall require Site Plan Review, by 
adding the following paragraph; 


B. Any parcel within General Business District (GBD) with a lot area equal to, 

or greater than, 15,000 square feet shall be subject to Special Permit/Site Plan Review 
(SPS). This requirement applies to new construction, changes in uses in existing buildings, 
new uses on vacant land, or expansion of floor space of existing buildings of 25% or more. 


Section 6.0, Table of Dimensional Requirements, by adding the following footnote: 


(s.) See Section 4.11 for SPS requirements for Lot Areas equal to, or greater than, 
15,000 square feet, or take any action in relation thereto. 


This footnote is to be added to the GBD heading as indicated below. 


District 
GBD (s) 


(Planning Board) 
MOVED AND SECONDED, to amend the Winchester Zoning By-Law, adopted October 29, 
1973, as heretofore amended, by inserting the following new sections: 


Section 4.11, Conditions under which a permitted use shall require Site Plan Review, by adding 
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the following paragraph; 


B. Any parcel within General Business District (GBD) with a lot area equal to, 

or greater than, 15,000 square feet shall be subject to Special Permit/Site Plan Review (SPS). 
This requirement applies to new construction, new uses on vacant land, or expansion of floor 
space of existing buildings of 25% or more. 


Section 6.0, Table of Dimensional Requirements, by adding the following footnote: 


(s) See Section 4.11 for SPS requirements for Lot Areas equal to, or greater than, 15,000 square 
feet. 


(t) 
This footnote is to be added to the GBD heading as indicated below. 


District 
GBD (s) 


MOVED AND SECONDED, that further consideration of Article 6 be indefinitely postponed. 


Motion Defeated 


The following persons were appointed as Tellers and sworn to the faithful performance of their 
duties: David G. Leland, Stephen A. Moore, Robert Sousa, and Francis V. Lambiase. 


Standing Vote on the Main Motion: YES — 97; NO - 41 Motion Carried 


ARTICLE _7. To see if the Town will vote to amend the Winchester Zoning By-Law and 
Map incorporated therein, by changing a land owned by the Town of Winchester from 
General Business District (GBD)to Public Conservancy (SCI). Said land (commonly known 
as Woburn Loop) is located between Skillings Road and Swanton Street, abuts Skillings 
Field and The Parkview Condominium Trust and is located the rear of properties # 739 to 
# 831 Main Street. Said land is comprised of two parcels as shown on a plan of land dated 
March 12, 1999 entitled “Proposed Bike Path Zoning Change” prepared by George J. 
Zambouras, Town Engineer, which plan is referred to for a more particular description, 
said parcels containing 22,419 square feet more or less and is bounded as follows: 


Parcel 1: 


Beginning at a point on the Northeasterly corner of the parcel; at a point 470.79 feet 
Southeasterly from the Southerly sideline of Swanton Street at a distance 88.92 feet 
Easterly from the sideline of Main Street; 


thence S 20° 55'29" E a distance of 915.40 feet, by land of the Parkview Condominium 
Trust and the Town of Winchester, to a point; 


thence N 80° 58'42" W a distance of 17.31 feet, by land of the Town of Winchester, to a 
point; 
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thence N 20° 55'29" W a distance of 906.76 feet, by land of Enzo Siniscalco and the Town of 
Winchester, to a point; 


thence N 69° 04'31" E a distance of 15.00 feet, by land of the Town of Winchester, to the 
point of beginning; said parcel containing 13,666 square feet, more or less. 


Parcel 2: 


Beginning at the Southeasterly corner of the parcel, said point being 497.61 feet Northerly 
from the point marking the Northerly sideline of Skillings Road at a distance of 130.67 feet 
Southeasterly from a stone bound; 


thence S 54° 46'52" w a distance of 15.48 feet, by the Town of Winchester, to a point; 
thence N 20° 55'29" W a distance of 99.85 feet, by the Town of Winchester, to a point; 


thence N 40° 28'38" E a distance OF 7.69 feet, by land of Sherman W. Saltmarsh Jr., to a 
point; 


thence N 55° 44'57" E a distance OF 8.48 feet, by the Town of Winchester, to a point; 


thence S 20° 55'29" E a distance OF 101.71 feet, by the Town of Winchester, to the point of 
beginning; 


said parcel containing 8,753 square feet, more or less, or take any action in relation thereto. 


(Planning Board) 


MOVED AND SECONDED, that further consideration of Article 7 be indefinitely postponed. 


Motion Carried 


ARTICLE 8. To see if the Town will vote to petition the General Court for authority to 
provide for the issuance of a new category of licenses for the sale of wine and malt 
beverages to be consumed on the premises of restaurants located within the boundaries of 
the Town having a seating capacity of less than one hundred (100) and to place on the 
ballot at the next Annual Town Election to be held on Tuesday, March 28, 2000, or at a 
special town election held prior to said date, a referendum question requesting voter 
approval granting authority for the issuance of said licenses, or take any other action in 
relation thereto. 


(Citizens’ Petition, Stephen Boodakian, et al) 


MOVED AND SECONDED, that the Town petition the General Court for authority to provide 
for the issuance of five (5) licenses in a new category of licenses for the sale of wine and malt 
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beverages to be consumed on the premises of restaurants located within the boundaries of the 
Town having a minimum seating capacity of forty-eight (48) seats and to place on the ballot at 
the next Annual Town Election to be held on Tuesday, March 28, 2000, or at a special town 
election held prior to said date, a referendum question requesting voter approval granting 
authority for the issuance of said licenses in said new category. 


MOVED AND SECONDED, that the minimum seating capacity be changed to twenty- 
four (24). 


Motion to Amend Carried 


VOTED, that the Town petition the General Court for authority to provide for the issuance of 
five (5) licenses in a new category of licenses for the sale of wine and malt beverages to be 
consumed on the premises of restaurants located within the boundaries of the Town having a 
minimum seating capacity of twenty-four (24) seats and to place on the ballot at the next Annual 
Town Election to be held on Tuesday, March 28, 2000, or at a special town election held prior to 
said date, a referendum question requesting voter approval granting authority for the issuance of 
said licenses in said new category. 


MOVED AND SECONDED, that Article 9 be postponed to the first order of business on May 6, 
1999, 


Motion Carried 


MOVED AND SECONDED, that we adjourn until Monday, May 3, 1999 at 7:30 PM at the 
High School Auditorium. 


Motion Carried 


The meeting adjourned at 9:40 PM 


ATTEST: 
Carolyn Ward, Town Clerk 


ADJOURNED ANNUAL TOWN MEETING 
SPRING SESSION 
May 3, 1999 


Pursuant to the vote of adjournment on April 29, 1999, the Town Meeting Members met at the 
High School Auditorium on Monday, May 3, 1999, notices having been sent to all members 


absent at the previous meeting. 


A list of the duly qualified Town Meeting Members was used at the entrance of the meeting 
place and was in the charge of Cheryl A. Murphy, and Kathleen Cramer of the Office of the 
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Town Clerk. The list contained the names of one hundred ninety-two Town Meeting members 
entitled to vote and participate in Town Meeting in Winchester. 


A check list filed with the Town Clerk at the close of the meeting showed that one hundred sixty- 
eight (168) Town Meeting Members attended the meeting. 


The meeting began at 7:30 after a brief prayer by the Moderator. 


ARTICLE _10. To see if the Town will vote to authorize the Treasurer, with the approval 
of the Town Manager and the Board of Selectmen, to borrow money from time to time in 
anticipation of revenue for the fiscal year beginning July 1, 1999 in accordance with 
Massachusetts General Law, Chapter 44, Section 4 as amended and to issue a note or notes 
therefore, payable within one year, and to renew any note or notes as may be given for a 
period of less than one year in accordance with the provisions of Massachusetts General 
Law, Chapter 44, Section 17, or take any other action in relation thereto. 


(Town Manager) 


MOVED AND SECONDED, to authorize the Treasurer, with the approval of the Town 
Manager and the Board of Selectmen, to borrow money from time to time in anticipation of 
revenue for the fiscal year beginning July 1, 1999 in accordance with Massachusetts General 
Law, Chapter 44, Section 4 as amended and to issue a note or notes therefore, payable within one 
year, and to renew any note or notes as may be given for a period of less than one year in 
accordance with the provisions of Massachusetts General Law, Chapter 44, Section 17. 


Motion Carried 


ARTICLE _11. To see if the Town will vote to authorize the Treasurer to enter into 
compensating balance agreements during the fiscal year beginning July 1, 1999, as 
permitted by Massachusetts General Law, Chapter 44, Section 53F, or take any other 
action in relation thereto. 


(Town Manager) 


MOVED AND SECONDED, to authorize the Treasurer to enter into compensating balance 
agreements during the fiscal year beginning July 1, 1999, as permitted by Massachusetts General 
Law, Chapter 44, Section 53F. 


Motion Carried 


ARTICLE 12. To see if the Town will raise and appropriate or transfer from available 
funds sums of money to defray the expenses of the Town for the financial period beginning 
July 1, 1999 and especially for or relating to all or any of the officers, boards or 
departments and for all purposes authorized by law, vote to fix the salary and 
compensation of all elective officers of the Town as provided in Massachusetts General 
Law, Chapter 41, Section 108 as amended, or take any other action in relation thereto. 
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(Finance Committee) 


1210 Town Manager 
MOVED AND SECONDED, that the sum of $285,502 is appropriated for Account No. 1210 of 


which $266,552 is for Personal Services and $18,950 is for Other Expenses. 

Motion Carried 
1310 Finance Committee 
MOVED AND SECONDED, that the sum of $5,250 is appropriated for Account No. 1310 of 


which $5,250 is for Other Expenses. 
Motion Carried 


1330 Comptroller 
MOVED AND SECONDED, that the sum of $187,736 is appropriated for Account No. 1330 of 
which $185,911 is for Personal Services and $1,825 is for Other Expenses. 

Motion Carried 
1340 Assessors 
MOVED AND SECONDED, that the sum of $198,122 is appropriated for Account No. 1340 of 
which $154,952 is for Personal Services and $43,170 is for Other Expenses. 

Motion Carried 
1350 Collector/Treasurer 
MOVED AND SECONDED, that the sum of $182,288 is appropriated for Account No. 1350 of 
which $137,838 is for Personal Services and $44,450 is for Other Expenses. 

Motion Carried 
1360 Audit 
MOVED AND SECONDED, that the sum of $24,000 is appropriated for Account No. 1360 of 


which $24,000 is for Other Expenses. 
Motion Carried 


1530 Data Processing 
MOVED AND SECONDED, that the sum of $162,700 is appropriated for Account No. 1530 of 
which $54,000 is for Personal Services $106,700 is for Other Expenses and $2,000 is for 


Equipment. 
Motion Carried 


1540 General Services 
MOVED AND SECONDED, that the sum of $83,000 is appropriated for Account No. 1540 of 


which $83,000 is for Other Expenses. 
Motion Carried 


1550 Engineering 
MOVED AND SECONDED, that the sum of $216,548 is appropriated for Account No. 1550 of 
which $209,583 is for Personal Services $4,965 is for Other Expenses and $2,000 is for 
Equipment. 

Motion Carried 
1610 Town Clerk 
MOVED AND SECONDED, that the sum of $223,182 is appropriated for Account No. 1610 of 
which $197,452 is for Personal Services and $25,730 is for Other Expenses. 

Motion Carried 
1710 Conservation 
MOVED AND SECONDED, that the sum of $24,060 is appropriated for Account No. 1710 of 
which $22,800 is for Personal Services and $1,260 is for Other Expenses. 
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Motion Carried 
1720 Planning Board 
MOVED AND SECONDED, that the sum of $41,877 is appropriated for Account No. 1720 of 


which $36,687 is for Personal Services and $5,190 is for Other Expenses. 
Motion Carried 


1730 Board of Appeals 
MOVED AND SECONDED, that the sum of $8,435 is appropriated for Account No. 1730 of 


which $7,675 is for Personal Services and $760 is for Other Expenses. 
Motion Carried 


6110 Library 
MOVED AND SECONDED, that the sum of $1,061,457 is appropriated for Account No. 6110 
of which $827,732 is for Personal Services and $233,725 is for Other Expenses; and to meet this 
appropriation $4,598 is transferred from the County Dog Fund. 

Motion Carried 
6211 Recreation 
MOVED AND SECONDED, that the sum of $151,060 is appropriated for Account No. 6211 of 
which $151,060 is for Personal Services. 

Motion Carried 
6940 Archival Center 
MOVED AND SECONDED, that the sum of $600 is appropriated for Account No. 6940 of 
which $600 is for Personal Services. 

Motion Carried 
4610 Veterans’ Graves 
MOVED AND SECONDED, that the sum of $2,637 is appropriated for Account No. 4610 of 
which $1,062 is for Personal Services and $1,575 is for Other Expenses. 

Motion Carried 
5110 Board of Health 
MOVED AND SECONDED, that the sum of $137,601 is appropriated for Account No. 5110 of 


which $98,851 is for Personal Services and $38,750 is for Other Expenses. 
Motion Carried 


5410 Council on Aging 
MOVED AND SECONDED, that the sum of $143,477 is appropriated for Account No. 5410 of 


which $136,088 is for Personal Services and $7,389 is for Other Expenses. 

Motion Carried 
5420 Veterans’ Services 
MOVED AND SECONDED, that the sum of $12,342 is appropriated for Account No. 5420 of 


which $5,063 is for Personal Services and $7,279 is for Other Expenses. 
Motion Carried 


2110 Police Department 
MOVED AND SECONDED, that the sum of $2,907,435 is appropriated for Account No. 2110 
of which $2,803,845 is for Personal Services, $98,690 is for Other Expenses, and $4,900 is for 
Equipment; and to meet this appropriation $80,000 is transferred from the Parking Meter 
Account. 

Motion Carried 
2210- Fire Department 
MOVED AND SECONDED, that the sum of $2,596,008 is appropriated for Account No. 2210 
of which $2,475,788 is for Personal Services, $111,220 is for Other Expenses, and $9,000 is for 
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Equipment. 
: Motion Carried 
2410 Building & Zoning 
MOVED AND SECONDED, that the sum of $170,286 is appropriated for Account No. 2410 of 
which $160,991 is for Personal Services, $9,295 is for Other Expenses. 

Motion Carried 
2420 Sealer of Weights and Measures 
MOVED AND SECONDED, that the sum of $5,993 is appropriated for Account No. 2420 of 


which $5,043 is for Personal Services and $950 is for Other Expenses. 
Motion Carried 


2910 Auxiliary Police 
MOVED AND SECONDED, that sum of $2,500 is appropriated for Account No. 2910 of which 


$2500 is for Other Expenses. 
Motion Carried 


2920 Auxiliary Fire 
MOVED AND SECONDED, that sum of $1,300 is appropriated for Account No. 2920 of which 
$1,300 is for Other Expenses. 

Motion Carried 
4111 DPW Administration 
MOVED AND SECONDED, that the sum of $153,644 is appropriated for Account No. 4111 of 
which $142,739 is for Personal Services and $10,905 is for Other Expenses. 

Motion Carmed 
4121 DPW Maintenance 
MOVED AND SECONDED, that the sum of $1,046,222 is appropriated for Account No. 4121 
of which $917,602 is for Personal Services, $126,620 is for Other Expenses, and $2,000 is for 


Equipment. 
Motion Carried 


4131 DPW Buildings 
MOVED AND SECONDED, that the sum of $618,077 is appropriated for Account No. 4131 of 


which $258,977 is for Personal Services and $359,100 is for Other Expenses. 
Motion Carried 

4141 DPW Garage 
MOVED AND SECONDED, that the sum of $285,388 is appropriated for Account No. 4141 of 
which $180,088 is for Personal Services, $104,300 is for Other Expenses, and $1,000 is for 
Equipment. 

Motion Carried 
4151 DPW Transfer Station 
MOVED AND SECONDED, that the sum of $294,847 is appropriated for Account No. 4151 of 
which $214,012 is for Personal Services and $80,835 is for Other Expenses. 

Motion Carried 


4161 DPW Cemetery 

MOVED AND SECONDED, that the sum of $314,147 is appropriated for Account No. 4161 of 
which $280,497 is for Personal Services, $30,650 is for Other Expenses, and $3,000 is for 
Equipment; and to meet this appropriation, $90,000 is transferred from the Permanent Care Fund 


income. 
Motion Carried 


4171 DPW Snow & Ice 
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MOVED AND SECONDED, that the sum of $197,756 is appropriated for Account No. 4171 of 
which $98,256 is for Personal Services, $95,000 is for Other Expenses, and $4,500 is for 


Equipment. 
Motion Carried 


MOVED AND SECONDED, that the Education budgets be postponed to the first order of 


business at the next meeting. 
Motion Carried 


1910 Energy 
MOVED AND SECONDED, that the sum of $1,270,329 is appropriated for Account No. 1910 
of which $1,270,329 is for Other Expenses. 

Motion Carried 
1810 NESWC 
MOVED AND SECONDED, that the sum of $1,130,000 is appropriated for Account No. 1810 


of which $1,130,000 is for Other Expenses. 
Motion Carried 


1510 Legal 
MOVED AND SECONDED, that the sum of $150,000 is appropriated for Account No. 1510 of 
which $150,000 is for Other Expenses. 

Motion Carried 
7110 Funded Debt 
MOVED AND SECONDED, that the sum of $2,507,812 is appropriated for Account No. 7110 
of which $2,507,812 is for Other Expenses; and to meet this appropriation, $129,177 is 
transferred from Account 9303, Immediate School Repairs. 

Motion Carried 
7120 Interest on Funded Debt 
MOVED AND SECONDED, that the sum of $1,037,334 is appropriated for Account No. 7120 
of which $1,037,334 is for Other Expenses. 

Motion Carried 
7140 Tax Abatement Interest 
MOVED AND SECONDED, that the sum of $3,500 is appropriated for Account No. 7140 of 


which $3,500 is for Other Expenses. 
Motion Carned 


9110 Contributory Retirement 
MOVED AND SECONDED, that the sum of $1,897,539 is appropriated for Account No. 9110 


of which $61,997 is for Personal Services and $1,835,542 is for Other Expenses. 
Motion Carried 


9120 Workers’ Compensation 
MOVED AND SECONDED, that the sum of $234,325 is appropriated for Account No. 9120 of 


which $6,325 is for Personal Services and $228,000 is for Other Expenses. 

Motion Carried 
9130 Unemployment Compensation Insurance 
MOVED AND SECONDED, that the sum of $25,000 is appropriated for Account No. 9130 of 
which $25,000 is for Other Expenses. 

Motion Carried 
9140 Health Insurance 
MOVED AND SECONDED, that the sum of $2,929,300 is appropriated for Account No. 9140 
of which $2,929,300 is for Other Expenses. 
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Motion Carried 
9150 Medicare Tax & Refunds 
MOVED AND SECONDED, that the sum of $239,400 is appropriated for Account No. 9150 of 
which $239,400 is for Other Expenses. 

Motion Carried 
9160 FICA Tax 
MOVED AND SECONDED, that the sum of $114,394 is appropriated for Account No. 9160 of 


which $114,394 is for Other Expenses. 
Motion Carried 


9170 Non-Contributory Retirement 
MOVED AND SECONDED, that the sum of $90,000 is appropriated for Account No. 9170 of 
which $90,000 is for Other Expenses. 

Motion Carried 
9180 Indemnification 
MOVED AND SECONDED, that the sum of $30,000 is appropriated for Account No. 9180 of 
which $30,000 is for Other Expenses. 

Motion Carried 
9430 Reserve Fund 
MOVED AND SECONDED, that the sum of $100,000 is appropriated for Account No. 9430 of 
which $100,000 is for Other Expenses. 


MOVED AND SECONDED, that main motion be increased by the amount of $8,000. 
Motion to Amend Carried 


VOTED, that the sum of $108,000 is appropriated for Account No. 9430, of which $108,000 is 
for Other Expenses. 

Majority Voice Vote 
9450 General Insurance 
MOVED AND SECONDED, that the sum of $121,000 is appropriated for Account No. 8450 of 


which $121,000 is for Other Expenses. 
Motion Carried 


9339 Capital — Police 


Cruiser Replacement 
MOVED AND SECONDED, that the sum of $24,250 is appropriated for Account No. 9339 of 


which $24,250 is for Equipment. 
Motion Carried 


9340 Capital — Fire 


West Side Station Exhaust System 
MOVED AND SECONDED, that the sum of $22,500 is appropriated for Account No. 9340 of 


which $22,500 is for Equipment. 
Motion Carried 
9341 Capital -DPW 


Sidewalk Repairs 
MOVED AND SECONDED, that the sum of $30,000 is appropriated for Account No. 9341 of 


which $30,000 is for Other Expenses. 
Motion Carried 


9342 Capital — Police 


Police/Fire Communications 
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MOVED AND SECONDED, that the sum of $48,630 is appropriated for Account No. 9342 of 


which $48,630 is for Equipment. 
Motion Carried 


9343 Capital — Police 


Console and Monitoring System 
MOVED AND SECONDED, that the sum of $7,000 is appropriated for Account No. 9343 of 


which $7,000 is for Other Expenses. 
Motion Carried 


9344 Capital — Police 


Cruiser Replacement 
MOVED AND SECONDED, that the sum of $24,250 is appropriated for Account No. 9344 of 


which $24,250 is for Equipment. 
Motion Carried 
9345 Capital — Fire 


Emergency Management Program 
MOVED AND SECONDED, that the sum of $49,000 is appropriated for Account No. 9345 of 


which $49,000 is for Equipment. 
Motion Carried 


9346 Capital — Police 
Communications 
MOVED AND SECONDED, that the sum of $16,500 is appropriated for Account No. 9346 of 
which $16,500 is for Equipment. 

Motion Carried 
9347 Capital - DPW 


Highway #6 Trash Compactor 
MOVED AND SECONDED, that the sum of $40,000 is appropriated for Account No. 9347 of 


which $40,000 is for Equipment. 
Motion Carried 
9348 Capital - Engineering 


Engineering Size Ink Jet Plotter 
MOVED AND SECONDED, that the sum of $6,000 is appropriated for Account No. 9348 of 


which $6,000 is for Equipment. 
Motion Carried 
9351 Capital - Fire 
Fire Prevention Vehicle 4WD 
MOVED AND SECONDED, that the sum of $29,500 is appropriated for Account No. 9351 of 


which $29,500 is for Equipment. 
Motion Carried 


ARTICLE 13. To see if the Town will vote to amend the water and sewer rates currently 
in effect in accordance with Chapter 7, Section 3 of the Town of Winchester Code of By- 
Laws, or take any other action in relation thereto. 


(Board of Selectmen) 


MOVED AND SECONDED, that further consideration of Article 13 be Indefinitely Postponed. 
Motion Carried 
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ARTICLE _14. To see if the Town will raise and appropriate or transfer from available 
funds sums of money to defray the expenses of the Water and Sewer Division of the 
Department of Public Works for the fiscal year beginning July 1, 1999, or take any other 
action in relation thereto. 


(Finance Committee) 


4410 Water & Sewer - General Government 
MOVED AND SECONDED, that the sum of $151,800 is appropriated for Account No. 4410 of 
which $95,000 is for Personal Services and $56,800 is for Other Expenses; said appropriation to 
come from Water and Sewer revenue. 

Motion Carried 
4420 Water & Sewer - Administration 
MOVED AND SECONDED, that the sum of $116,522 is appropriated for Account No. 4420 of 
which $116,522 is for Personal Services; said appropriation to come from Water and Sewer 


revenue. 
Motion Carried 


4430 Water & Sewer - Maintenance 
MOVED AND SECONDED, that the sum of $51,665 is appropriated for Account No. 4430 of 
which $30,565 is for Personal Services and $21,100 is for Other Expenses; said appropriation to 


come from Water and Sewer revenue. 
Motion Carried 


4440 Water & Sewer — Buildings 
MOVED AND SECONDED, that the sum of $10,250 is appropriated for Account No. 4440 of 
which $10,250 is for Other Expenses; said appropriation to come from Water and Sewer 
revenue. 

Motion Carried 
4450 Water & Sewer — Sewer Operations 
MOVED AND SECONDED, that the sum of $1,787,303 is appropriated for Account No. 4450 
of which $227,272 is for Personal Services, $1,558,531 is for Other Expenses, and $1,500 is for 


Equipment; said appropriation to come from Water and Sewer revenue. 
Motion Carried 


4460 Water & Sewer —Water Operations 

MOVED AND SECONDED, that the sum of $1,086,716 is appropriated for Account No. 4460 
of which $539,573 is for Personal Services and $547,143 is for Other Expenses. To meet this 
appropriation, $294,146 is transferred from the Water Treatment Plant Reimbursement Account, 


and the balance of the appropriation is to come from Water & Sewer revenue. 
Motion Carried 


4470 Water & Sewer — Employee Benefits 
MOVED AND SECONDED, that the sum of $400,182 is appropriated for Account No. 4470 of 
which $400,182 is for Other Expenses; said appropriation to come from Water and Sewer 


revenue. 
Motion Carried 


4480 Water & Sewer — Funded Debt 

MOVED AND SECONDED, that the sum of $158,501 is appropriated for Account No. 4480 of 
which $158,501 is for Other Expenses; said appropriation to come from Water and Sewer 
revenue. 
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Motion Carried 
4490 Water & Sewer — Insurance 
MOVED AND SECONDED, that the sum of $20,000 is appropriated for Account No. 4490 of 
which $20,000 is for Other Expenses; said appropriation to come from Water and Sewer 


revenue. 
Motion Carried 


9355 Capital — Water & Sewer 


Hobart Pump #18 
MOVED AND SECONDED, that the sum of $12,000 is appropriated for Account No. 9355 of 


which $12,000 is for Equipment; said appropriation to come from Water and Sewer revenue. 
Motion Carried 


9356 Capital — Water & Sewer 


South Dam Improvements 
MOVED AND SECONDED, that the sum of $30,000 is appropriated for Account No. 9356 of 


which $30,000 is for Other Expenses; said appropriation to come from Water and Sewer 
revenue. 

Motion Carried 
9357 Capital — Water & Sewer 


Utility Van #3 
MOVED AND SECONDED, that the sum of $25,000 is appropriated for Account No. 9357 of 


which $25,000 is for Equipment; said appropriation to come from Water and Sewer revenue. 
Motion Carried 


MOVED AND SECONDED, that Article 9 be postponed to the first order of business at the next 


meeting. 
Motion Carried 


MOVED AND SECONDED, that Article 15 be postponed until after consideration of Article 9. 
Motion Carried 


The following persons were appointed as Tellers and sworn to the faithful performance of their 
duties: David G. Leland, Stephen H. Moore, John M. Looney, and Francis V. Lambiase. 


ARTICLE __16. To see if the Town will vote to appropriate a sum or sums of money for 
the funding of Education Technology, Fire Pumper and Engineering Technology and to 
determine whether these sums shall be raised by borrowing or otherwise, or take any other 
action in relation thereto. 


(Town Manager) 


MOVED AND SECONDED, that the sum of $435,000 be appropriated for Education and 
Engineering Technology and the acquisition of a Fire Pumper. To meet this appropriation, the 
Treasurer, with the approval of the Board of Selectmen, is hereby authorized to borrow the sum 
of $435,000 in accordance with Massachusetts General Law Chapter 44. 


109 


Motion Carried by Unanimous Voice Vote 


MOVED AND SECONDED, that Articles 17, 18 and 19 be postponed until after consideration 


of Article 15. 
Motion Carried 


ARTICLE 20. To see if the Town will vote to appropriate a sum of money to the 
Stabilization Fund to be utilized for the purpose of paying future costs of the North East 
Solid Waste Committee (NESWC), or take any other action in relation thereto. 


(Town Manager) 


MOVED AND SECONDED, that the sum of $200,000 be appropriated to the Stabilization 
Fund to be utilized for the purpose of paying future costs of the North East Solid Waste 


Committee (NESWC). 
Motion Carried 


ARTICLE 21. To see if the Town will vote to appropriate a sum of money into the 
Stabilization Fund to be utilized to fund school building projects, or take any other action 
in relation thereto. 


(Board of Selectmen) 


MOVED AND SECONDED, that the sum of $100,000 be appropriated to the Stabilization Fund 
to be utilized to fund school building projects. 


MOVED AND SECONDED, that further consideration of Article 21 be postponed until 
after the Education budget has been considered. 


Standing Vote: YES — 79; NO —- 54 Motion carried 
ARTICLE _33. To see if the Town will vote to authorize the Town Manager to enter into 
group purchasing arrangements with other entities within the Commonwealth of 
Massachusetts and to raise and appropriate a sum of money to accomplish this purpose, or 
take any other action in relation thereto. 

(Board of Selectmen) 


MOVED AND SECONDED, that further consideration of Article 33 be Indefinitely Postponed. 


Motion Carried 


ARTICLE __34. To see if the Town will vote to appropriate a sum of money for the 
continued care and treatment of Winter Ponds to ensure their continued viability as 
recreational and environmental resources for the citizens of Winchester, or taken any 
action in relation thereto. 
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(Citizens’ Petition, Robert E. Cumings, et al) 


MOVED AND SECONDED, that the sum of $10,000 be appropriated for the continued care and 
treatment of Winter Ponds to ensure their continued viability as recreational and environmental 


resources for the citizens of Winchester. 
Motion Carried 


MOVED AND SECONDED, that the meeting be adjourned until 7:30 PM on May 10, 1999 in 


the High School Auditorium. 
Motion Carried 


The meeting adjourned at 10:15 PM. 


ATTEST: 
Carolyn Ward, Town Clerk 


ADJOURNED ANNUAL TOWN MEETING 
SPRING SESSION 
May 10, 1999 


Pursuant to the vote of adjournment on May 3, 1999, the Town Meeting Members met at the 
High School Auditorium on Monday, May 10, 1999, notices having been sent to all members 
absent at the previous meeting. 


A list of the duly qualified Town Meeting Members was used at the entrance of the meeting 
place and was in the charge of Cheryl A. Murphy, and Kathleen Cramer of the Office of the 


Town Clerk. The list contained the names of one hundred ninety-two Town Meeting members 
entitled to vote and participate in Town Meeting in Winchester. 


A check list filed with the Town Clerk at the close of the meeting showed that one hundred sixty- 
five (165) Town Meeting Members attended the meeting. 


The meeting began at 7:30 after a brief prayer by the Moderator. 
The Moderator announced that a motion to reconsider Article 6 had been submitted and, in 
accordance with Chapter 2, Section 3.7 of the Code of By-Laws, this motion would be the first 
order of business at the next adjourned session. 
ARTICLE 12 (postponed from May 3, 1999 ) 
3110 Education 
MOVED AND SECONDED, that the sum of $21,084,202 be appropriated for Account No. 
3110. 

MOVED AND SECONDED, that the main motion be increased by $100,000. 


The following persons were appointed as Tellers and sworn to the faithful performance of their 
duties: David G. Leland, Ellen Burkhardt, John M. Looney, and Richard C. Burke. 


111 


Standing Vote on the Amendment: YES — 47; NO; 112 
Motion to Amend Defeated 


Main Motion Carried by Majonty Voice Vote 


3210 Athletics 
MOVED AND SECONDED, that the sum of $298,187 be appropriated for Account No. 3210. 


Motion Carried 


3610 Vocational Education 
MOVED AND SECONDED, that the sum of $67,411 be appropriated for Account No. 3610. 


Motion Carried 


ARTICLE 21 (postponed from May 3, 1999) 


MOVED AND SECONDED, that the sum of $100,000 be appropriated into the Stabilization 


Fund to be utilized to fund school building projects. 
Motion Carried 


ARTICLE 15. To see if the Town will vote to hear and act on the report of the Personnel 
Board and take any action in connection with recommendations as to wages and salaries, 
working conditions, new or revised rates of wages and salaries, changes, additions, 
adjustments or revisions of wages and salaries and in classifications and definitions, and in 
amending, revising and adding to the Personnel Policy Guide as well as in other matters 
thereto related; and to raise and appropriate money for any adjustments or revisions of 
wages and salaries of employees and officers in consideration of any adjustments or 
revisions of wages and salaries of employees or officers not subject to collective bargaining 
agreements or in any job classifications, and to provide for salary or wage adjustments not 
otherwise provided for, said monies to be expended by the departments affected; determine 
in what manner the monies shall be raised by taxation or otherwise, or take any other 
action in relation thereto. 


(Personnel Board) 
E Amendment to Position Classifications 
MOVED AND SECONDED, that the compensation plan be amended and that the following 


reclassifications, as recommended by the Personnel Board, be approved and become effective as 
of July 1, 1999. 


Position Title Changes and Reclassifications in the Compensation Plan 


1 CS (non-union clerical) — Schedule 2 
Add: S-10 Administrative Secretary III 


2. Professional/Technical — Schedule 3 
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Delete:PT-11 Recreation Coordinator 


Add: 


PT-12 Recreation Program Coordinator 
PT- 8 Technical Services Assistant II/Computer Support Specialist 


Managerial/supervisory — Schedule 4 


Delete:G — Assistant Town Manager 


Add: 


E - Assistant Library Director 
E — Director of Assessments 


H — Assistant Town Manager 

F — Assistant Library Director 

F — Director of Assessments 

F — Operations Manager — Buildings 

F — Operations Manager — Technology 


Miscellaneous Positions Compensation — Schedule 5 


Delete:Each Election: 


Add: 


ARTICLE 22. 


Warden 7.83/hour 
Clerk 6.75/hour 
Inspector 6.15/hour 
Teller 6.15/hour 
Each Election: 

Warden 150/election 
Deputy Warden/Clerk 125/election 
Inspector 100/election 


MOVED AND SECONDED, that the position of “Teller” at the rate of $10/hour be 
added to the positions. 


Motion to Amend Carried 


MOVED AND SECONDED, that further consideration of Article 15 be postponed until after the 
recess at the next meeting. 


Motion to Postpone Carried 


To see if the Town will vote to accept the provisions of Massachusetts 
General Law, Chapter 60, Section 3D, which if accepted, would allow the Town to place a 
check-off on property tax or motor vehicle excise bills in order to seek contributions to a 
special fund to assist low income elderly and disabled persons to meet their property tax 
obligations, or take any action in relation thereto. 


(Board of Selectmen) 
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MOVED AND SECONDED, that the Town accept the provisions of Massachusetts General 
Laws Chapter 60, Section 3D which allows the Town to mail with its property tax bills and 
automobile excise tax bills a separate form whereby taxpayers may voluntarily check off, donate, 
and pledge an amount not less than $1 which shall increase the amount otherwise due. The 
amount so pledged shall be used to establish a special account known as the Winchester Aid to 
the Elderly and Disabled Taxation Fund. This fund shall be used exclusively for the purposes of 


defraying the real estate taxes of elderly and disabled persons of low income. 
Motion Carried 


ARTICLE _ 23. To see if the Town will vote to raise and appropriate, or transfer from 
available funds a certain sum of money for the purpose of providing Senior Citizen Real 
Estate Tax Payment Vouchers for services rendered, pursuant to an agreement to be 
formulated by the Council on Aging and approved by the Town Manager, or take any 
other action in relation thereto. 


(Board of Selectmen) 


MOVED AND SECONDED, that a Senior Citizen Community Service Reimbursement Program 
be established, whereby qualified senior citizens can perform 100 hours of community service 
under an agreement with the Winchester Council on Aging and receive either a $525 reduction 
on their property tax bill or payment as an independent contractor to be applied to their property 
tax bill. The program shall be administered by the Director of the Council on Aging. 


Motion Carned 


ARTICLE _24. To see if the Town will appropriate a sum of money for the construction 
or rehabilitation of the water and sewer systems; to determine whether the appropriation 
shall be raised by borrowing or otherwise and to authorize the Board of Selectmen to 
accept funds from the MWRA Grant/Loan Program and/or from the Commonwealth of 
Massachusetts, or take any other action in relation thereto. 


(Town Manager) 


MOVED AND SECONDED, that $330,000 be appropriated for the preparation of a Sewer 
System Facilities Plan; that to meet this appropriation, the Treasurer, with the approval of the 
Selectmen, is authorized to borrow $330,000 under Massachusetts General Laws Chapter 44, all 
or a portion of such amount from the Massachusetts Water Resources Authority (““MWRA’”’) and, 
in connection therewith, to enter into a loan agreement and/or security agreement with the 
MWRA with respect to such loan, and that the Selectmen be authorized to contract for and 
expend any federal, state, or other aid for the project, including any grant related to such project, 
from the MWRA. 


Motion Carried by Voice Vote declared by the Moderator to be Unanimous 


MOVED AND SECONDED, that this meeting be adjourned until 7:30 PM, Thursday, May 13, 
1999 at the Town Hall Auditorium. 
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Motion Carried 


The meeting adjourned at 10:25 PM. 


ATTEST: 
Carolyn Ward, Town Clerk 


ADJOURNED ANNUAL TOWN MEETING 
SPRING SESSION 
May 13, 1999 


Pursuant to the vote of adjournment on May 10, 1999, the Town Meeting Members met at the 
Town Hall Auditorium on Thursday, May 13, 1999, notices having been sent to all members 
absent at the previous meeting. 


A list of the duly qualified Town Meeting Members was used at the entrance of the meeting 
place and was in the charge of Cheryl A. Murphy, and Kathleen Cramer of the Office of the 
Town Clerk. The list contained the names of one hundred ninety-one Town Meeting members 
entitled to vote and participate in Town Meeting in Winchester. 


A check list filed with the Town Clerk at the close of the meeting showed that one hundred sixty- 
three (163) Town Meeting Members attended the meeting. 


The meeting began at 7:30 after a brief prayer by the Moderator. 


MOVED AND SECONDED, THAT Article 6 be reconsidered. 


~—— 


Motion Defeated 


ARTICLE _ 9. To see if the Town will vote to amend the Code of By-Laws, Town of 
Winchester, Chapter 8 by adding the following section: 


Section 37 - Removal of Animal Litter 


37.1 “Duty to Dispose” It shall be the duty of each person who owns, possesses or controls a 
dog to remove and dispose of any feces left by his/her dog on any sidewalk, street or other 
public area in the Town. It shall further be the duty of each person who owns, possesses or 
controls a dog to remove and dispose of any feces left by his/her dog on any private 
property neither owned nor occupied by said person. 


37.2 “Duty to Possess Means of Removal” No person who owns, possesses or controls such 
dog shall appear with such dog on any sidewalk, street, park or other public area without 
the means of removal of any feces left by such dog. Furthermore, no person who owns, 
possesses or controls such dog shall appear with such dog on any private property neither 
owned nor occupied by said person without the means of removal of any feces left by said 
dog. 
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37.3 “Method of Removal and Disposal” For the purposes of this regulation, the means of 
removal shall be any tool, implement or other device carried for the purpose of picking up 
and containing such feces without physical contact with said person or public. Disposal 
shall be accomplished by transporting such feces to a place suitable for the disposal of 
canine feces, or as otherwise designated as appropriate by the Board of Health. 


37.4 “Complaints” A complaint form must be sworn to by the complainant before any 
enforcement action is taken except when the Dog Officer, Animal Control Officer or Board 
of Health Agent observes the offense. 


37.5 “Fines” Violation of this Article shall be punishable as follows: 


First Offense by a fine of $ 75.00 
Second Offense by a fine of $100.00 
Third Offense and each subsequent offense by a fine of $150.00 


37.6 “Non-Criminal Disposition” Enforcement of Chapter 8 Section 37 of the Code of By- 
Laws shall be pursued through the provisions of Chapter 40, Section 21D of the 
Massachusetts General Laws, which provides for the non-criminal disposition of bylaws. 
The enforcing persons shall be the Animal Control Officer, Board of Health Agents and 
Dog Officer of the Town. This amendment does not apply to guide dogs accompanied by 
handicapped persons, or take any other action in relation thereto. 


(Board of Health) 


MOVED AND SECONDED, to amend the Code of By-Laws, Town of Winchester, Chapter 8 
by adding the following section: 


Section 37 - Removal of Animal Litter 


37.1 Duty to Dispose - It shall be the duty of each person who owns, possesses or controls a 
dog to remove and dispose of any feces left by his/her dog on any sidewalk, street or other public 
area in the Town. It shall further be the duty of each person who owns, possesses or controls a 
dog to remove and dispose of any feces left by his/her dog on any private property neither owned 
nor occupied by said person. 


37.2 Duty to Possess Means of Removal - No person who owns, possesses or controls such 
dog shall appear with such dog on any sidewalk, street, park or other public area without the 
means of removal of any feces left by such dog. Furthermore, no person who owns, possesses or 
controls such dog shall appear with such dog on any private property neither owned nor occupied 
by said person without the means of removal of any feces left by said dog. 


37.3 Method of Removal and Disposal - For the purposes of this regulation, the means of 
removal shall be any tool, implement or other device carried for the purpose of picking up and 
containing such feces without physical contact with said person or public. Disposal shall be 
accomplished by transporting such feces to a place suitable for the disposal of canine feces, or as 
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otherwise designated as appropriate by the Board of Health. 


37.4 Complaints - A complaint form must be swom to by the complainant before any 
enforcement action is taken except when the Dog Officer, Animal Control Officer or Board of 
Health Agent observes the offense. 


37.5 Fines - Violation of this by-law shall be punishable as follows: 


First Offense by a fine of $ 75.00 
Second Offense by a fine of $100.00 
Third Offense and each subsequent offense by a fine of $150.00 


37.6 Non-Criminal Disposition - Enforcement of Chapter 8 Section 37 of the Code of By- 
Laws shall be pursued through the provisions of Chapter 40, Section 21D of the Massachusetts 
General Laws, which provides for the non-criminal disposition of by-laws. The enforcing 
persons shall be the Animal Control Officer, Board of Health Agents and Dog Officer of the 
Town. This amendment does not apply to guide dogs accompanied by handicapped persons. 


37.7 Right to Hearing - Any person who is the subject of a complaint by a private citizen may 
seek a hearing before a hearing officer designated by the Board of Health by filing a request for 
hearing with the Board within seven days after such person’s receipt of notice of violation. The 
filing of the request for hearing shall automatically stay further proceedings under G.L. 40, 
Section 21D until such person receives notice of the hearing officer’s decision. 


MOVED AND SECONDED, that the conditions of this by-law not apply to the 
Winchester portion of the Middlesex Fells Reservation. 


Motion to Amend Defeated 


Main Motion Carried 


ARTICLE _17. To see if the Town will vote to raise and appropriate or transfer from 
available funds, such sums of money that may be necessary to fund the improvements in 
the Dell of Wildwood Cemetery, and to determine whether these funds shall be borrowed 
from the Wildwood Cemetery Permanent Care Fund. The Treasurer, with the approval of 
the Selectmen shall be authorized to borrow these funds. The proceeds from the sale of 
interments within this area shall be reimbursed to the Wildwood Cemetery Permanent 
Care Fund at full value, or take any action in relation thereto. 


(Board of Selectmen) 


MOVED AND SECONDED, That the sum of $276,500 be appropriated to fund improvements 
in the Dell of Wildwood Cemetery, and to meet this appropriation $30,000 is transferred from 
the Wildwood Cemetery Permanent Care Fund and $246,500 is borrowed from said fund. The 
proceeds from the sale of interments within the Dell area shall be reimbursed to the Wildwood 
Cemetery Permanent Care Fund at full value. 


MOVED AND SECONDED, that the following wording be added to the main motion: 
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“None of these funds shall be used for the construction of a Columbarium Wall in the 
Dell. Any retaining walls funded under this article shall be no larger than necessary to 
control erosion or solve other structural problems. These retaining walls shall be 
concealed by plants or by some other means.” 


The following persons were appointed as Tellers and sworm to the faithful performance of their 
duties: Stephen H. Moore and Bradley C. Ross. 


Standing Vote: YES — 82; NO-53 
Motion to Amend Carried 


MOVED AND SECONDED, That further consideration of Article 17 be Indefinitely Postponed. 


MOVED AND SECONDED, That further consideration of Article 17, and Articles 18 and 19 be 
postponed to a time certain, that time being the second order of business on Monday, May 17, 


1999; 


Motion to Postpone to a Time Certain Carried 


ARTICLE _ 25. To see if the Town will vote to establish a revolving account, in 
accordance with Massachusetts General Law, Chapter 44, Section 53E 1/2, known as the 
Water & Sewer Demand Fee Account; expenditures from the fund shall be made for 
improvements and capacity expansion necessary due to the increased demand on the 
system by additional water and sewer connections and for no other purpose, or take any 
other action in relation thereto. 


(Board of Selectmen) 


MOVED AND SECONDED, That the Town authorize the continued establishment of a 
revolving account known as the Water and Sewer Demand Fee Account. Expenditures from this 
fund shall be made for improvements and capacity extension necessary due to the increased 
demand on the system by additional water and sewer connections and for no other purpose. 


Motion Carried 


ARTICLE _26. To see if the Town will vote to continue a revolving fund, in accordance 
with Massachusetts General Law, Chapter 44, Section 53E 1/2, set up from proceeds 
received from the sale of recyclables collected at the Town’s Transfer Station, or take any 
other action in relation thereto. 


(Waste Study Committee) 


MOVED AND SECONDED, That the town vote to continue a revolving fund in accordance 
with Massachusetts General Law, Chapter 44, Section 53E , in order to receive monies, grants 
or gifts and fees charged for recyclables at the Transfer Station, and further, to authorize the 
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expenditure of up to $3,000 to administer and expend funds received in FY-00. 


Motion Carried 


ARTICLE 27. To see if the Town will vote to continue a revolving fund in accordance 
with Massachusetts General Law, Chapter 44, Section 53E 1/2, in order to receive monies, 
grants or gifts and fees charged for health and vaccine clinics sponsored by the Board of 
Health, and further, to authorize the Board of Health to administer and expend funds 
received in FY 2000, or take any other action in relation thereto. 


(Board of Health) 


MOVED AND SECONDED, That Town vote to continue a revolving fund in accordance with 
Massachusetts General Law, Chapter 44, Section 53E 1/2, in order to receive monies, grants or 
gifts and fees charged for health and vaccine clinics sponsored by the Board of Health, and 
further, to authorize the Board of Health to expend up to $10,000, and further, to authorize the 
Board of Health to administer and expend funds received in FY 2000. 


Motion Carried 


ARTICLE 28. To see if the Town will vote to continue a revolving fund in accordance 
with Massachusetts General Law, Chapter 44, Section 53E 1/2 in order to receive monies, 
grants or gifts and fees charged for recreation services sponsored by the Recreation 
Department, and further, to authorize the Recreation Department to administer and 
expend funds received in FY 2000, or take any other action in relation thereto. 


(Town Manager) 


MOVED AND SECONDED, That the Town vote to continue a revolving fund in accordance 
with Massachusetts General Law, Chapter 44, Section 53E 1/2 in order to receive monies, grants 
or gifts and fees charged for recreation services sponsored by the Recreation Department, and 
further, to authorize the expenditure from this account of $97,000, and further, to authorize the 
Recreation Department to administer and expend funds received in FY 2000. 


Motion Carried 


ARTICLE _29. To see if the Town will vote to raise and appropriate or transfer from 
available funds a sum of money for the purpose of hiring a licensed hazardous waste 
company to conduct one or more household hazardous waste collection days at the DPW 
garage or other sites as deemed appropriate, or take any other action in relation thereto. 
(Board of Health) 
MOVED AND SECONDED, that further consideration of Article 29 be Indefinitely Postponed. 
Motion Carried 


ARTICLE 30. To see if the Town will vote to establish an Insurance Proceeds Fund for 
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the Lincoln School, or take any other action thereto. 
(Town Manager) 


MOVED AND SECONDED, That the Town establish an insurance proceeds account for the 
funds received as a result of the flooding condition at the Lincoln School. 


Motion Carried 


ARTICLE _31. To see if the Town will vote to raise and appropriate a sum of money for 
the project administrator for the McCall Middle School project, or take any other action in 
relation thereto. 


(Town Manager) 


MOVED AND SECONDED, that the Town appropriate the sum of $50,000 for the purpose of 
retaining the services of the Project Administrator for the McCall School renovation project. 

To meet this appropriation, the sum of $24,437 is to be transferred from the Lincoln School 
Flood Account, and $25,563 is to be raised and appropriated. 


Motion Carried 


ARTICLE _ 32. To see if the Town will vote to establish a Committee to organize (and 
supervise) the celebration of the 150th year of the incorporation of the Town of Winchester 
and to raise and appropriate such sums of money as may be necessary to support this 
effort, or take any other action in relation thereto. 


(Board of Selectmen) 


MOVED AND SECONDED, That the Town establish a committee to organize (and supervise) 
the celebration of the 150" year of the incorporation of the Town of Winchester. 


The committee shall consist of fifteen (15) persons who shall represent all the public and private 
institutions involved in developing a suitable plan, including the following persons: Chairman of 
the Board of Selectmen (or designee), Chairman of the School Committee (or designee), 
Chairman of the Planning Board (or designee), Chairman of the Historical Commission (or 
designee), President of the Chamber of Commerce (or designee), President of the Senior Class 
of Winchester High School, four persons appointed by the Board of Selectmen, and five persons 
appointed by the Moderator. 


Said committee shall cause a preliminary report to be made to the Fall Annual Town Meeting 
indicating (a) expected celebratory activities; (b) the proposed budget; (c) the proposed source of 


funding; and (d) a suggested table of organization for carrying out proposed programs. 


To provide for basic administrative costs and for the development of preliminary reports, the 
sum of $1,000 is appropriated for use by said committee. 
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Motion Carried 


ARTICLE _35. _To see if the Town will vote to hear report of the Board of Selectmen 
regarding drainage improvements within the Town of Winchester and to raise and 
appropriate such sums of money as maybe necessary to fund the improvements, and to 
determine whether these funds shall be raised by borrowing or otherwise, or take any other 
action in relation thereto. 


(Board of Selectmen) 


MOVED AND SECONDED, That the report of the Board of Selectmen regarding drainage 
improvements be received and placed on file. 


Motion Carried 


Selectman Priscilla McPhee presented a preliminary report on drainage improvements. 


ARTICLE 36. To see if the Town will vote to enter into an intermunicipal agreement 
with the Town of Stoneham and the City of Woburn for the engineering, design and 
construction of the Tri-Community Bikeway Project and to raise and appropriate or 
transfer from available funds, sums of money to defray the expenses of the Town for the 
project, or take any other action in relation thereto. 


(Board of Selectmen) 


MOVED AND SECONDED, That the Town approve a Memorandum of Understanding 
between the Town of Winchester, the Town of Stoneham, and the City of Wobum, for the design 
and engineering of the Tri-Community Bikeway. 


Motion Carried 


ARTICLE _37. To see if the Town will vote to accept the provisions of Massachusetts 
General Law, Chapter 143, Section 82, which section allows a part-time Building Inspector 
to engage in outside employment in his trade or business in the Town of Winchester and 
elsewhere, or take any other action in relation thereto. 


(Town Manager) 


MOVED AND SECONDED, That the Town accept the provisions of Massachusetts General 
Law Chapter 143, Section 3Z which would allow the Town’s part-time building inspector and 
electrical inspector to provide private service in their respective trades to their Winchester 
customers. 


Motion Carried 


MOVED AND SECONDED, That we adjourn until Monday, May 17, 1999 at 7:30 PM in the 
Town Hall Auditonum. 
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Motion Carried 
The meeting adjourned at 10:30 PM. 


ATTEST: 
Carolyn Ward, Town Clerk 


ADJOURNED ANNUAL TOWN MEETING 
SPRING SESSION 
May 17, 1999 


Pursuant to the vote of adjournment on May 13, 1999, the Town Meeting Members met at the 
Town Hall Auditorium on Monday, May 17, 1999, notices having been sent to all members 
absent at the previous meeting. 


A list of the duly qualified Town Meeting Members was used at the entrance of the meeting 
place and was in the charge of Christine A. Cullen and Cheryl A. Murphy of the Office of the 
Town Clerk. The list contained the names of one hundred ninety-one Town Meeting members 
entitled to vote and participate in Town Meeting in Winchester. 


A check list filed with the Town Clerk at the close of the meeting showed that one hundred fifty- 
nine (159) Town Meeting Members attended the meeting. 


The meeting began at 7:30 after a brief prayer by the Moderator. 


MOVED AND SECONDED, that consideration of Article 15 be postponed until after Article 19. 
Motion Carried 


ARTICLE 17 (continued from May 13, 1999) 


MOVED AND SECONDED, that further consideration of Article 17 be Indefinitely Postponed. 
Motion Defeated 


MOVED AND SECONDED, that the main motion be amended by substituting the 
following motion: 


“that the Town appropriate the sum of $251,500 to fund improvements in the Dell at 
Wildwood Cemetery; and to meet this appropriation, the sum of $251,500 is transferred 
from the Wildwood Cemetery Permanent Care Fund. By executive order, the proceeds of 
the niche sales to be developed under this proposal shall be reimbursed to the Permanent 
Care Fund. 


Further, that none of these funds shall be used for the construction of a Columbarium 
Wall in the Dell. Any retaining walls funded under this article shall be no larger than 
necessary to control erosion or solve other structural problems. These retaining walls 
shall be concealed by plants or by some other means.” 
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Motion to Amend Carried 


VOTED, that the Town appropriate the sum of $251,500 to fund improvements in the Dell at 
Wildwood Cemetery; and to meet this appropriation, the sum of $251,500 is transferred from the 
Wildwood Cemetery Permanent Care Fund. By executive order, the proceeds of the niche sales 
to be developed under this proposal shall be reimbursed to the Permanent Care Fund. 


It is further voted that none of these funds shall be used for the construction of a Columbarium 
Wall in the Dell. Any retaining walls funded under this article shall be no larger than necessary 
to control erosion or solve other structural problems. These retaining walls shall be concealed by 


plants or by some other means. 
Majority Voice Vote 


ARTICLE 18. To see if the Town will vote to authorize the use of Cemetery Trust Funds 
for the purpose of making certain capital improvements within the Wildwood Cemetery 
and to purchase equipment, or take any other action in relation thereto. 


(Town Manager) 


MOVED AND SECONDED, that the sum of $45,000 is appropriated to the Capital Fund of 
Wildwood Cemetery from the Cemetery Permanent Care Fund, for the purpose of making 


capital improvements within the Wildwood Cemetery. 
Motion Carried 


ARTICLE _19. To see if the Town will vote to rescind the restriction established by 
Article 25 of the Annual Town Meeting of 1922 which prohibited the use for burial 
purposes of a portion of a certain parcel of land deeded to the Town by Daniel W. and 
Alice H. Pratt described as follows: 


The land that lies between the southwesterly boundary line of a parcel 
of land as shown on a plan entitled “Estate of Alice H. Pratt, Winchester, 
MA. Daniel W. Pratt Engineer dated March 1, 1922 and a line extending 
from a stone bound on Willow Street one hundred eighty-six and 87/100 
(186.87) feet distant northeasterly from said southwesterly boundary line 
to a point on Palmer Street two hundred ninety-nine and 16/100 (299.16) 
feet distant northeasterly from said southwesterly boundary (which line 
in shown in red on said plan), 


or take any other action in relation thereto. 
(Board of Selectmen) 


MOVED AND SECONDED, that the Town vote to rescind the restriction established by 

Article 25 of the Annual Town Meeting of 1922, which prohibited the use for burial purposes of 
a portion of a certain parcel of land deeded to the Town by Daniel W. and Alice H. Pratt 
described as follows: 


The land that lies between the southwesterly boundary line of a parcel of land as shown on a plan 
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entitled “Estate of Alice H. Pratt, Winchester, MA, Daniel W. Pratt Engineer dated March 1, 
1922” and a line extending from a stone bound on Willow Street one hundred eighty-six and 
87/100 (186.87) feet distant northeasterly from said southwesterly boundary line to a point on 
Palmer Street two hundred ninety-nine and 16/100 (299.16) feet distant northeasterly from said 


southwesterly boundary. 
Motion Carried 


ARTICLE 15 (postponed from May 10, 1999) 
Motion 1. Position Classifications (amended May 10) 
MOVED AND SECONDED, that the compensation plan be amended and that the 


reclassifications, as recommended by the Personnel Board, be approved and become effective as 
of July 1, 1999. Said reclassifications are as follows: 


Position Title Changes and Reclassifications in the Compensation Plan 
i CS (non-union clerical) — Schedule 2 
Add: S-10 Administrative Secretary III 


Pd Professional/Technical — Schedule 3 


Delete: PT-11 Recreation Coordinator 
Add: PT-12 Recreation Program Coordinator 
PT- 8 Technical Services Assistant II/Computer Support Specialist 
3, Managerial/supervisory — Schedule 4 
Delete: G — Assistant Town Manager 


E - Assistant Library Director 
E — Director of Assessments 
Add: H - Assistant Town Manager 
F — Assistant Library Director 
F — Director of Assessments 
F — Operations Manager — Buildings 
F — Operations Manager — Technology 


4, Miscellaneous Positions Compensation — Schedule 5 
Delete: Each Election: 
Warden 7.83/hour 
Clerk 6.75/hour 
Inspector 6.15/hour 
Teller 6.15/hour 
Add: Each Election: 
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Warden 150/election 
Deputy Warden/Clerk 125/election 
Inspector 100/election 
Teller 10.00/hour 


The following persons were appointed as Tellers and sworn to the faithful performance of their 
duties: Stephen H. Moore and Colin G. Simson. 


Motion Carried 


Motion 2. Approval of Revised Policy Guide 


MOVED AND SECONDED, that the Personnel Policy Guide be approved 
by adopting the recommendation of the Personnel Board as follows: 


Delete: Section O — Benefits Item 4 Longevity Pay 


after 5 years service $ 525 per year 
after 10 years service $ 750 per year 
after 15 years service $ 975 per year 
after 20 years service $1,225 per year 


Add: Section O - Benefits Item 4 Longevity Pay 


after 5 years service $ 850 per year 
after 10 years service $ 1,100 per year 
after 15 years service $ 1,400 per year 
after 20 years service $ 1,700 per year 
after 25 years service $ 1,900 per year 


Delete: Section J — Attendance and Leave 
1. Vacation Benefits 
b. Length of Service and applicable vacation benefits: 
2) employees having complied with eligibility requirements 
under 1) will earn the following additional vacation benefit 
dependent upon length of service to the Town: 
a) eligible positions listed in the Miscellaneous Schedule will be 
granted 3 weeks vacation after 10 years of service and 4 weeks 
after 15 years of service 
b) eligible positions listed in the Managerial/Supervisory 


Schedule, the Professional/Technical Schedule, and the Clerical 
Schedule (CS Grades) will be granted 3 weeks vacation after 5 


125 


years of service and 4 weeks vacation after 10 years of service. 


Add: Section J — Attendance and Leave 
1. Vacation Benefits 
b. Length of Service and applicable vacation benefits: 


2) employees having complied with eligibility requirements 
under 1) will earn the following vacation benefit dependent 
upon length of service to the Town: 


a) eligible positions listed in the Miscellaneous Schedule will be 
granted 3 weeks vacation after 10 years of service and 4 weeks 
after 15 years of service 


b) eligible positions listed in the Managerial/Supervisory Schedule, 
the Professional/Technical Schedule, and the Clerical Schedule 
(CSGrades) will be granted 3 weeks vacation after 5 years of 
service, 4 weeks vacation after 10 years of service and 5 weeks 
vacation after 15 years of service 


Delete: Section J — Attendance and Leave 
9. Personal Days 


Regular full-time employees whose job titles are listed in the 
Clerical Schedule (CS grades), Professional/Technical, and 
Managerial/Supervisory Schedule of the Town Compensation 
Plan will be granted up to two personal days per calendar year at 
their normal rate of pay to conduct personal business. The 
scheduling of personal leave will be at the discretion of the 
department head. 


Employees whose job titles are in the Clerical Schedule (CS 
grades) or the Professional/Technical Schedule hired after 
January | of a calendar year will have the two personal days 
prorated at the time actually worked for the first years of 
employment. 
Add: Section J — Attendance and Leave 
9. Personal Days 


Regular full-time employees whose job titles are listed in the 
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Clerical Schedule (CS grades), Professional/Technical, and 
Managerial/Supervisory Schedule of the Town Compensation 
Plan will be granted up to three personal days per calendar year 
at their normal rate of pay to conduct personal business. The 
scheduling of personal leave will be at the discretion of the 
department head. 


Employees whose job titles are in the Clerical Schedule (CS 
grades) or the Professional/Technical Schedule hired after 

January | of a calendar year will have the three personal days 
prorated at the time actually worked for the first year of 
employment. 


Add: Section J — Attendance and Leave 
11. Wellness Incentive Program 


Employees covered by the Managerial/Supervisory Schedule, 
Professional/Technical Schedule and Clerical Schedule (CS 
Grades) shall be credited with sick leave credits at the rate of 
fifteen (15) days per year. For employees with 90 days or more 
of unused sick-leave as of January 1° of each year, the Town will 
offer an optional Wellness Incentive Program. If the employee 
elects the incentive by January 1, he/she will receive either a) 
payment of $50 per day for the sick leave not used during that 
year or b) payment at retirement for the unused leave at the rate 
of $25 per day (over 105 days). Employees leave balance will be 
reduced by the number of days compensated. 


Add: Section I— Wage and Salary Administration 
5. Night Shift Differential 
a) Public Safety dispatchers in the Professional/Technical 
Schedule will be compensated an additional 4% of base 
wage for hours worked between 6:00 P.M. and 8:00 A.M. 
Add: Section I— Wage and Salary Administration 
4. Overtime 
a) Salaried Employees: 
6) If the salaried employee is in the CS (non-union clerical) 
or PT (Professional Technical) Schedules he/she will be 


compensated at rate of one and one-half times the normal 
hourly rate for any time worked on Sunday (s) in the Library. 
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Delete: Section O — Benefits 
7. Tuition Assistance Program 


In recognition that continual development of employees’ 
professional skills fosters more effective Town administration, 
the Town agrees to a program of tuition assistance for 

specific seminars/courses designed to improve skills related 

to employees’ current position and responsibilities. Approval of 
the Department Head and/or Appointing Authority is required. 


Add: Section O — Benefits 
7. Training & Development Assistance Program 


Training and development is the Town’s primary vehicle for 
enhancing employees’ performance and productivity through 
increased skills and more effective use of technologies and work 
processes. To assure that the Town gets full benefit from training 
and development opportunities, Department Heads and other 
managers will encourage employees to enhance skills on their own 
initiative, with reimbursement available for job related courses 
when approved in advance. In addition, Department Heads will 
identify training needs of their employees’ annually, develop plans 
and allocate resources to meet needs they deem to be most 
important. Plans will include on-the-job training as well as in- 
house and external classroom and other training as appropriate. 
Training plans and budgets will be approved by the Town Manager 
before training is conducted. For academic courses at accredited 
institutions, a grade of B or better will be required for 
reimbursement. 


Motion Carried 


Motion 3. Approval of the Compensation Schedules 


MOVED AND SECONDED, that the Compensation Plan be amended, revised, and modified in 
accordance with the recommendations of the Personnel Board, as well as between the Town of 
Winchester and municipal employees who are not members of a formal organized collective 
bargaining unit as set forth in Appendix A: Proposed Salary Schedules FY-00. 


Motion Carried 
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Schedule 5 


Miscellaneous Positions Compensation Schedule-FY00 


Compensation Titie 


Emergency Management Coordinator 
Workers’ Compensation Agent 
Veterans’ Agent 

Records Administrator 

Animal Inspector 

Veterans’ Graves Caretaker 
Pianning Board Engineer 

Fair Housing Director 

Assistant Library Director 
Registrar of Voters 

Registrar of Voters (Town Clerk) 
Sealer of Weights & Measures 
Radio Mechanic 

Custodian of Retirement Funds 
School Traffic Officer 

Student Drafter 


Public Safety Building Custodian 
Library Junior Page 

Library Senior Page 

Tennis Court Maintenance Supervisor 
Tennis Maintenance Assistant 


Town Census: 
Registrar of Voters/Supervisor 
Registrar of Voters/Temporary 


Town Meeting: 
Audio/Visual Operator (Student) © 
Audio/Visual Operator (Faculty) 
Checker 


8,196/year 
6,520/year 
5,215/year 
6,520/year 
3,713/year 
1,094/year 
14,152/year 
1,824/year 
5,015-6,543-6,269/year 
1,270/year 
1,341/year 
5,194/year 
2,36 1/year 


1,662/year 


165.29/week 
217-276/week 
182/week 
8.04/hour 
16.37Mhour 


-7.59-11.12/hour 


11.18/hour 

10.94/hour 

5.45/nour 

5.45-10.23/hour 

14.52-15.01-15.54/hour 
6.34-7.15-7.93/hour 

8.72-9.52-10.30/hour 
17.10-17.56-18.01-18.48-18.94-19.39/hour 
13.48-13.83-14.18-14.52-14.86-15.21/hour 


150/Election 
12S/Election 
100/Election 
10/Hour 


707/year 
0.27/name 


25.70/session 
53.51/session 
5.34/hour (minimum 2 hours) 


The preceding rates reflect a 3% adjustment over FY-99 rates 
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Motion 4. Appropriation for Wage Adjustments 


MOVED AND SECONDED, to appropriate the sum of $196,811 to provide for 
revision and adjustment in salaries and wages and other benefits as contained in the 
Town Compensation Plan and Personnel Policy Guide, as set forth or otherwise, 
and as detailed in the Personnel board Report and added to appropniations 
previously made under Articles 12 and 14 of the 1999 Spring Town Meeting for the 
following Personal Services and Other Expenses accounts: 


Account Account Personal Other Total 
Number Name Services Expenses 

1210 Town Manager 43,900 9,000 52,900 
1330 Comptroller 6,707 6,707 
1340 Assessors 22733 2:733 
1350 Treasurer 4,707 4,707 
1550 Engineering 8,417 8,417 
1610 Town Clerk 5,402 5,402 
1710 Conservation 1,501 1,501 
1720 Planning Board 415 415 
6110 Library 38,264 38,264 
6211 Recreation 4,684 4,684 
4610 Caretaker Vet Graves 32 32 
5110 Board of Health 2,299 2,229 
5410 Council on Aging 5,354 5,354 
5420 Veterans’ Services 153 153 
2110 Police 24,522 24,522 
2210 Fire 3,036 3,036 
2410 Building/Zoning 6,591 6,591 
2420 Sealer of Wts 152 [ey 
4111 DPW — Admin 4,297 4,297 
4121 DPW -— Maintenance 4,280 4,280 
4131 DPW — Buildings 4,610 4,610 
4141 DPW - Garage 2527 2527 
4151 DPW -— Transfer Sta 2,584 2,584 
4161 DPW — Cemetery A317 2317 
4460 DPW — Water Opr 8,136 8,136 
9120 Workers Comp 191 19] 
Total $196,811 


Motion Carried 


ARTICLE _ 38. To see if the Town will vote to accept the provisions of the 
Massachusetts General Law, Chapter 32 Section 90A, or take any other action in 
relation thereto. 


(Board of Retirement) 
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MOVED AND SECONDED, that the Town accept the provisions of Massachusetts General 
Law Chapter 32, Section 90A. 


Standing Vote: YES — 123; NO-6 
Motion Carried 


ARTICLE _39. To see if the Town will accept the provisions of Chapter 456 of the 
Acts of 1998. Acceptance of this provision would provide the same cost-of-living 
(COLA) benefits to Non-Contributory retirees that are presently held by the 
Contributory retirees, or take any action in relation thereto. 


(Board of Retirement) 


MOVED AND SECONDED, that the Town accept the provisions of Chapter 456 of the 
Acts of 1998. 


MOVED AND SECONDED, that further consideration of Article 39 be postponed to the 
last order of business of this meeting. 


Motion to Postpone Carried 


ARTICLE 40. To see if the Town will vote to raise and appropriate or transfer from 
available funds a sum or sums of money to supplement appropriations previously voted 
for Fiscal Year 1999 Budgets, or take any other action in relation thereto. 


(Town Manager) 


MOVED AND SECONDED, that the following sums of money be transferred within the 
existing FY-99 appropniation: 


From: Account 5410 Council on Aging, Personal Services $7,200 
To: | Account 5410 Council on Aging, Equipment 


From: Account 5410 Council on Aging, Personal Services $4,500 
To: | Account 2110 Police Department, Other Expenses 


From: Account 9150 Health Insurance $8,000 and from 
Account 9160 FICA $13,000 
To: Account 9150 Medicare Tax and Refunds 


Motion Carried 


ARTICLE 41. To see if the Town will vote to sell a portion of a Town-owned 
property known as Winning Farm: 


Parcel 1: 
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Said parcel of land, located on the northerly side of Thornberry Road between #49 and 
#53 Thornberry Road, as shown as Lot 1 on a plan of land dated March 12, 1999 
entitled “Proposed Winning Farm Zoning Change” prepared by George J. Zambouras, 
Town Engineer, which plan is referred to for a more particular description. Said parcel 
containing 17,658 square feet, more or less and is bounded as follows: 


Beginning on the Northerly side of Thornberry Road at the Southeasterly corner of Lot 
1, being # 51 Thornberry Road also known as Lot 119 of the Winchester Estates 
Subdivision dated February 12, 1957; 


thence N 32° 58'53" W a distance of 157.73 feet, by land of Myra J. Fournier to a point; 


thence S 58° 07'00" W along a stone wall a distance of 127.97 feet, by land of the Town 
of Winchester, to a point; 


thence S 45° 08'51" E a distance of 169.15 feet , by land of John A. Pierce Jr. toa point; 


thence along a curve having a radius of 230.00 feet a distance of 48.84 feet, by 
Thornberry Road, to a point; 


thence N 57° 01'07" E a distance of 43.83 feet, along Thornberry Road to the point of 
beginning; 

said parcel containing 17,658 square feet, more or less, or take any action in relation 
thereto. 


Parcel 2: 


Said parcel of land (commonly known as Winning Farm) is located on the northerly 
side of Thornberry Road and extends Northerly and Westerly towards the corporate 
limits of the Town of Winchester. Said land is shown as Lot 2 on a plan of land dated 
March 12, 1999 entitled “Proposed Winning Farm Zoning Change” prepared by 
George J. Zambouras, Town Engineer, which plan is referred to for a more particular 
description, said parcel containing 17.18 acres more or less and is bounded as follows: 


Beginning at the Northwesterly corner of the lot, at a Stone Bound marking the 
corporate limits of the Town of Winchester, the Town of Lexington and the City of 
Woburn; 


thence N 62° 06'36" E a distance of 65.99 feet, by the City of Woburn by land now or 
formally of Winning Homes, Inc., to a point; 


thence S 52° 30'00" E a distance of 187.94 feet, by the Town of Winchester, to a point; 
thence N 58° 51'56" E a distance of 977.26 feet, by the Town of Winchester, to a point; 


thence S 31° 08'04" E a distance of 675.54 feet, by the Town of Winchester, to a point; 
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thence S 58° 03'30" W a distance of 413.57 feet, by the Town of Winchester, to a point; 
thence S 58° 07'00" W a distance of 142.81 feet, by the Town of Winchester, to a point; 
thence S 31° 53'00" E a distance of 100.00 feet, by the Town of Winchester, to a point; 


thence S 58° 07'00" W a distance of 254.57 feet, along stone wall by land of Myra J. 
Fournier, the Town of Winchester and John A. Pierce Jr., to a point; 


thence S 57° 07'30" W a distance of 168.53 feet, along stone wall by land of John A. 
Pierce Jr. and Jeremiah F. & Jean F. Day, to a point; 


thence N 33° 59'01" W a distance of 552.90 feet, by the Town of Winchester, to a point; 
thence N 31° 58'16" W a distance of 38.61 feet, by the Town of Winchester, to a point; 
thence N 52° 30'00" W a distance of 285.16 feet, by the Town of Winchester, 


thence N 31° 58'16" W a distance of 114.06 feet, by the Town of Lexington by land now 
or formally of Winning Homes, Inc., to the point of beginning; 


said parcel containing 17.18 acres more or less. The total area of the parcel to be sold 
shall not exceed 12.5 acres more or less, or take any other action in relation thereto. 


(Board of Selectmen) 


MOVED AND SECONDED, that Article 41 be Indefinitely Postponed. 
Motion Carried 


ARTICLE __42. To see if the Town will vote to amend the Winchester Zoning By-Law 
and Map incorporated therein, by changing land owned by the Town of Winchester 
from a Single Residence District (RDA-20) to a Multiple Family Residential District 
(RA-120). Said parcel of land, located on the northerly side of Thornberry Road 
between #49 and #53 Thornberry Road, as shown as Lot 1 on a plan of land dated 
March 12, 1999 entitled “Proposed Winning Farm Zoning Change” prepared by 
George J. Zambouras, Town Engineer, which plan is referred to for a more particular 
description. Said parcel containing 17,658 square feet, more or less and is bounded as 
follows: 


Beginning on the Northerly side of Thornberry Road at the Southeasterly corner of Lot 
1, being # 51 Thornberry Road also known as Lot 119 of the Winchester Estates 
Subdivision dated February 12, 1957, 

thence N 32° 58'53" Wa distance of 157.73 feet, by land of Myra J. Fournier to a point; 


thence S 58° 07'00" W along a stone wall a distance of 127.97 feet, by land of the Town 
of Winchester, to a point; 
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thence S 45° 08'51" E a distance of 169.15 feet, by land of John A. Pierce Jr. to a point; 


thence along a curve having a radius of 230.00 feet a distance of 48.84 feet, by 
Thornberry Road, to a point; 


thence N 57° 01'07" E a distance of 43.83 feet, along Thornberry Road to the point of 
beginning; 


said parcel containing 17,658 square feet, more or less, or take any other action in 
relation thereto. 


(Board of Selectmen) 


MOVED AND SECONDED, that Article 42 be Indefinitely Postponed. 


Motion Carried 


ARTICLE _43. To see if the Town will vote to amend the Winchester Zoning By-Law 
and Map incorporated therein, by changing a portion of land owned by the Town of 
Winchester from Public Conservancy (SCI) to Multiple Family Residential District 
(RA-120). Said parcel of land (commonly known as Winning Farm) is located on the 
northerly side of Thornberry Road and extends Northerly and Westerly towards the 
corporate limits of the Town of Winchester. Said land is shown as Lot 2 on a plan of 
land dated March 12, 1999 entitled “Proposed Winning Farm Zoning Change” 
prepared by George J. Zambouras, Town Engineer, which plan is referred to for a 
more particular description, said parcel containing 17.18 acres more or less and is 
bounded as follows: 


Beginning at the Northwesterly corner of the lot, at a Stone Bound marking the 
corporate limits of the Town of Winchester, the Town of Lexington and the City of 
Woburn; 


thence N 62° 06'36" E a distance of 65.99 feet, by the City of Woburn by land now or 
formally of Winning Homes, Inc., to a point; 


thence S 52° 30'00" E a distance of 187.94 feet, by the Town of Winchester, to a point; 
thence N 58° 51'56" E a distance of 977.26 feet, by the Town of Winchester, to a point; 
thence S 31° 08'04" E a distance of 675.54 feet, by the Town of Winchester, to a point; 
thence S 58° 03'30" W a distance of 413.57 feet, by the Town of Winchester, to a point; 
thence S 58° 07'00" W a distance of 142.81 feet, by the Town of Winchester, to a point; 
thence S 31° 53'00" E a distance of 100.00 feet, by the Town of Winchester, to a point; 


thence S 58° 07'00" W a distance of 254.57 feet, along stone wall by land of Myra J. 
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Fournier, the Town of Winchester and John A. Pierce Jr., to a point; 


thence S 57° 07'30" W a distance of 168.53 feet, along stone wall by land of John A. 
Pierce Jr. and Jeremiah F. & Jean F. Day, to a point; 


thence N 33° 59'01" W a distance of 552.90 feet, by the Town of Winchester, to a point; 
thence N 31° 58'16" W a distance of 38.61 feet, by the Town of Winchester, to a point; 


thence N 52° 30'00" W a distance of 285.16 feet, by the Town of Winchester; 
thence N 31° 58'16" W a distance of 114.06 feet, by the Town of Lexington by land now 
or formally of Winning Homes, Inc., to the point of beginning; 


said parcel containing 17.18 acres more or less, or take any other action in relation 
thereto. 


(Board of Selectmen) 


MOVED AND SECONDED, that Article 43 be Indefinitely Postponed. 


Motion Carried 


ARTICLE 44. To see if the Town will vote to amend the Winchester Zoning By-Law 
and Map incorporated therein, by creating an Independent Elderly Housing Overlay 
Zoning District (IEH) on land owned by the Town of Winchester. Said parcel of land is 
a portion of the parcel of land also known as Winning Farm is located on the northerly 
side of Thornberry Road and extends Northerly and Westerly towards the corporate 
limits of the Town of Winchester. Said land is shown as Lots 1 and 2 on a plan of land 
dated March 12, 1999 entitled “Proposed Winning Farm Zoning Change” prepared by 
George J. Zambouras, Town Engineer, which plan is referred to for a more particular 
description, said parcels containing 17.59 acres more or less and are bounded as 
follows: 


Beginning at the Northwesterly corner of the lot, at a Stone Bound marking the 
corporate limits of the Town of Winchester, the Town of Lexington and the City of 
Woburn; 


thence N 62° 06'36" E a distance of 65.99 feet, by the City of Woburn by land now or 
formally of Winning Homes, Inc., to a point; 


thence S 52° 30'00" E a distance of 187.94 feet, by the Town of Winchester, to a point; 
thence N 58° 51'56" E a distance of 977.26 feet, by the Town of Winchester, to a point; 
thence S 31° 08'04" E a distance of 675.54 feet, by the Town of Winchester, to a point; 


thence S 58° 03'30" W a distance of 413.57 feet, by the Town of Winchester, to a point; 
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thence S 58° 07'00" W a distance of 142.81 feet, by the Town of Winchester, to a point; 
thence S 31° 53'00" E a distance of 100.00 feet, by the Town of Winchester, to a point; 


thence S 58° 07'00" W a distance of 50.00 feet, along a stone wall by land of Myra J. 
Fournier, to a point; 


thence S 32° 58'53" E a distance of 157.73 feet, by land of Myra J. Fournier to a point; 
thence S 57° 01'07" W a distance of 43.83 feet, along Thornberry Road to a point; 


thence along a curve having a radius of 230.00 feet a distance of 48.84 feet, by 
Thornberry Road, to a point; 


thence N 45° 08'51" W a distance of 169.15 feet , by land of John A. Pierce Jr. to a 
point; 


thence S 58° 07'00" W a distance of 76.60 feet, along a stone wall by land of John A. 
Pierce Jr. to a point; 


thence S 57° 07'30" W a distance of 168.53 feet, along a stone wall by land of John A. 
Pierce Jr. and Jeremiah F. & Jean F. Day, to a point; 


thence N 33° 59'01" W a distance of 552.90 feet, by the Town of Winchester, to a point; 
thence N 31° 58'16" W a distance of 38.61 feet, by the Town of Winchester, to a point; 
thence N 52° 30'00" W a distance of 285.16 feet, by the Town of Winchester; 


thence N 31° 58'16" W a distance of 114.06 feet, by the Town of Lexington by land now 
or formally of Winning Homes, Inc., to the point of beginning; 


said parcels containing 17.59 acres more or less, or take any other action in relation 
thereto. 


(Board of Selectmen) 


MOVED AND SECONDED, that Article 44 be Indefinitely Postponed. 
Motion Carried 


ARTICLE 45. To see if the Town will vote to take appropriate or necessary actions 
to comply with the provisions of Massachusetts General Law Chapter 59 Section 21C, a 
law known as the “2 1/2 Tax Limitation” or any State legislative acts or executive 
orders supplementary or amendatory thereto, or take any other action in relation 
thereto. 


(Finance Committee) 
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MOVED AND SECONDED, that Article 45 be Indefinitely Postponed. 


Motion Carried 


ARTICLE 46. To see if the Town will authorize and direct the Board of Assessors to 
take any sum of money from available funds to reduce the tax levy for the current 
financial term and/or transfer funds to or from the Stabilization Fund, or take any 
action in relation thereto. 


(Finance Committee) 


MOVED AND SECONDED, that the Town direct the Board of Assessors to take from free 
cash the sum of $968,245, and from overlay surplus the sum of $100,000; said funds to be 
utilized in setting the FY-00 tax rate. 


Motion Carried 


ARTICLE 47. To see if the Town will vote to accept committee reports, dissolve old 
committees, authorize new committees, or take any other action in relation thereto. 


(Board of Selectmen) 


MOVED AND SECONDED, that the interim report of the Education Facilities Planning and 


Building Committee be received and placed on file. 
Motion Carried 


ARTICLE 39 (postponed to last order of business) 


MOVED AND SECONDED, that the motion be amended by substituting the 
following motion: 


“that the Town accept Chapter 456 of the Acts of 1998 which provides for Cost of 
Living Adjustment benefits for non-contributory retirees.” 


Motion to Amend Carried 


VOTED, that the Town accept Chapter 456 of the Acts of 1998 which provides for Cost of 
Living Adjustment benefits for non-contributory retirees. 


Majority Voice Vote 
MOVED AND SECONDED, that the meeting be dissolved. 


Motion Carried 
The meeting ended at 10:30 P.M. 


ATTEST: 
Carolyn Ward, Town Clerk 
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ANNUAL REPRESENTATIVE TOWN MEETING 
FALL SESSION 
November 1, 1999 


Pursuant to the warrant of the Selectmen served according to law upon the inhabitants of the 
Town of Winchester, Massachusetts by Richard Kelley, Constable of said town, notices 
having been sent by mail ten days before the day of the meeting to the Town Meeting 
Members elected and qualified to act at Town Meeting in Winchester, the Town Meeting 
Members met in the High School Auditorium, Skillings Road in said Town of Winchester on 
Monday, November 1, 1999 at 7:30 o’clock in the evening. 


A list of the duly qualified Town Meeting Members was used at the entrance of the meeting 
place and was in the charge of Christine A. Cullen, Kathleen A. Cramer, and Ellen F. White 
of the Office of the Town Clerk. The list contained the names of one hundred ninety Town 
Meeting Members entitled to vote and participate in Town Meeting in Winchester. 


A checklist filed with the Town Clerk at the close of the meeting showed that one hundred 
sixty-nine (169) Town Meeting Members attended the meeting. 


The meeting was called to order by Moderator John J. Sullivan, at 7:30 P.M. After offering a 
prayer, the Moderator read the call of the meeting and the Constable’s return of the warrant, 
as copies of the warrant had been mailed to each of the Town Meeting Members and each 
article would be read when it came up for consideration. 


Preliminary Motions 


MOVED AND SECONDED, That Mark J. Twogood, Acting Town Manager, Joseph W. 
Bonner, Comptroller, and Wade M., Welch, Town Counsel, who are not Town Meeting 
Members, be permitted to sit at the front of the auditorium with the Board of Selectmen, 


during all sessions of this Town Meeting. 
Motion Carried 


MOVED AND SECONDED, That all members of the Finance Committee and their 
secretary, whether Town Meeting Members or not, be permitted to sit together at the front of 


the auditorium during all sessions of this Town Meeting. 
Motion Carried 


MOVED AND SECONDED, That the Town Clerk or the Assistant Town Clerk be permitted 


to occupy a desk on the platform during all sessions of this Town Meeting. 
Motion Carried 


MOVED AND SECONDED, That the Moderator be authorized to permit members of 

various town boards, commissions, committees, department heads, and petitioners of special 

articles to sit at the front of the auditorium during consideration of appropriate articles. 
Motion Carried 


MOVED AND SECONDED, That unless it be otherwise ordered, all adjourned sessions of 
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the Town Meeting shall be held on successive Thursday and Monday evenings at 7:30 P.M. 


in the High School Auditorium, until the work of this Town Meeting is completed. 
Motion Carried 


MOVED AND SECONDED, That action on all motions involving appropriations shall be 
contingent upon compliance with the provisions of Massachusetts General Laws, Chapter 59, 


Section 21C, a law known as the 2-1/2 Tax Limitation. 
Motion Carried 


MOVED AND SECONDED, That MediaOne cable television coverage shall be permitted at 


all sessions of this Town Meeting. 
Motion Carried. 


ARTICLE 1. To hear and act upon the reports of the Town Officers and the Finance 
Committee, or take any other action in relation thereto. 


(Board of Selectmen) 


MOVED AND SECONDED, that the reports of Town Officers be received and filed. 


Motion Carried 


The following persons gave reports: 


Stephen L. Powers, Chairman — Board of Selectmen 
Kathleen M. Bodie, Chairman — School Committee 
Cynthia Latta, Chairman — Finance Committee 
Charles E. Nurnbgerger, Chairman — Planning Board 
Douglas A. Marmon, Chairman — Committee on Rules 


ARTICLE 2. To see if the Town will vote to approve an intermunicipal agreement with 
the City of Medford to provide water and sewer services for 9, 11, 21 and 31 Main 
Street, Winchester, or take any other action in relation thereto. 

(Board of Selectmen) 
MOVED AND SECONDED, that the Town authorize and direct the Board of Selectmen to 
enter into an intermunicipal agreement with the City of Medford for connection to the City of 


Medford’s water and sewer system by the Town of Winchester. 
Motion Carried 


ARTICLE 3. To see if the Town will vote to hear a report by the Planning Board 
relating to proposed zoning changes for the General Business District and North Main 
Street, or take any other action in relation thereto. 


(Planning Board) 


MOVED AND SECONDED, that the report of the Planning Board be received and placed on 
file. 
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Motion Carried 
A report was given by Planning Board members W. Sam Stroud and Thomas R. Howley. 


ARTICLE 4. To see if the Town will petition the General Court for authority for the 
Town’s Commissioners of Trust Funds to invest the funds under their control, 
including cemetery perpetual care funds, in any class of securities which are eligible for 
inclusion in the list of legal investments for savings banks pursuant to paragraph 1 of 
section 15B of chapter 167 of the General Laws, whether or not such security has been 
included by the Commissioner of Banks on such list, or take any other action thereto. 


(Commissioners of Trust Funds) 


MOVED AND SECONDED, that the Town of Winchester petition the General Court for 
authority for the Town’s Commissioners of Trust Funds to invest as follows: 
Notwithstanding the provisions of Section 54 of Chapter 44 of the General Laws or any other 
general or special law to the contrary, the Town of Winchester, acting through its 
Commissions of Trust Funds, may invest trust funds, including cemetery perpetual care 
funds, unless otherwise provided or directed by the donor thereof, in any class of securities in 
which savings banks are permitted to invest and in the shares of stock registered on a national 
securities exchange as provided in the Securities Exchange Act of 1934, 15 USC78a or for 
which quotations are available through the National Association of Securities Dealers 
Automated Quotation System or any comparable service, such investments to be made in the 
exercise of the judgement and care of a prudent investor as provided by the Massachusetts 
Prudent Investor Act, Chapter 398 of the Acts of 1998. 


Motion Carried 


ARTICLE 5. To see if the Town will vote to alter the size, membership or charge of the 
Educational Facilities Planning and Building Committee (EFPBC) as established by 
vote of Town Meeting on April 24, 1995 and as amended on November 6, 1995 and 
December 9, 1996, or take any other action in relation thereto. 


(School Committee) 


MOVED AND SECONDED, that further consideration of Article 5 be indefinitely 
postponed. 


Motion Carried 


ARTICLE 6. To see if the Town will vote to sell a portion of a Town-owned property 
known as the Woburn Loop: 


Said parcel is located on the southerly side of Cross Street and is shown as Parcel 15 on 
a 

plan entitled Woburn Loop Parcel for Proposed Sale, by George J. Zambouras, Town 
Engineer, Winchester, Ma. dated June 10, 1997. Said parcel, containing 30,168 square 
feet more or less, is a portion of the premises known as Woburn Loop and is bounded 
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as follows: 

Beginning at a point marking the northeasterly corner of the property, thence S 01-55- 
12 E, one hundred ten and seventy one hundredths (110.71); thence N 87-22-33 E, 
seventeen and eighteen hundredths (17.18); thence by a curve to the left having a radius 
of three thousand three hundred eighty four and thirty seven hundredths (3384.37) for 
a distance of one hundred sixty (160.00); thence S 79-18-15 W, forty one and twenty five 
hundredths (41.25); thence by a curve to the left having a radius of three thousand four 
hundred twenty five and sixty two hundredths (3425.62) for a distance of seventy eight 
and fifty eight hundredths (78.58); thence S 74-00-42 W, forty one and thirty five 
hundredths (41.35); thence by a curve to the right having a radius of three thousand 
four hundred sixty six and eighty seven hundredths (3466.87) for a distance of two 
hundred forty four and thirty two hundredths (244.32); thence S 89-42-33 W, thirty 
eight and seventy hundredths (38.70); thence N 07-59-14 W, one hundred thirty and 
forty hundredths (130.40); thence S 87-14-27 E, one hundred seventeen and fifty two 
hundredths (117.52); to the point of beginning, or take any other action in relation 
thereto. 


(Board of Selectmen) 


MOVED AND SECONDED, that further consideration of Article 6 be indefinitely 
postponed. 


Motion Carried 


ARTICLE 7. To see if the Town will vote to amend the Winchester Zoning By Law 
and Map incorporated therein, by changing land owned by the Town of Winchester 
froma 
General Residence District (RG) to a Limited Light Industrial District (IL). Said parcel 
of land, located on the southerly side of Cross Street, is shown as Parcel 15 on a plan 
entitled Woburn Loop Parcel for Proposed Sale, by George J. Zambouras, Town 
Engineer, Winchester, Ma. dated June 10, 1997. 
Said parcel, being a portion of the premises known as Woburn Loop, containing 30,168 
square feet more or less is bounded as follows: 
Beginning at a point marking the northeasterly corner of the property, thence S 01-55- 
12 E, one hundred ten and seventy one hundredths (110.71); thence N 87-22-33 E, 
seventeen and eighteen hundredths (17.18); thence by a curve to the left having a radius 
of three thousand three hundred eighty four and thirty seven hundredths (3384.37) for 
a distance of one hundred sixty (160.00); thence S 79-18-15 W, forty one and twenty five 
hundredths (41.25); thence by a curve to the left having a radius of three thousand four 
hundred twenty five and sixty two hundredths (3425.62) for a distance of seventy eight 
and fifty eight hundredths (78.58); thence S 74-00-42 W, forty one and thirty five 
hundredths (41.35); thence by a curve to the right having a radius of three thousand 
four hundred sixty six and eighty seven hundredths (3466.87) for a distance of two 
hundred forty four and thirty two hundredths (244.32); thence S 89-42-33 W, thirty 
eight and seventy hundredths (38.70); thence N 07-59-14 W, one hundred thirty and 
forty hundredths (130.40);thence S 87-14-27 E, one hundred seventeen and fifty two 
hundredths (117.52); to the point of beginning, or take any other action in relation 
thereto. 
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(Board of Selectmen) 


MOVED AND SECONDED, that further consideration of Article 7 be indefinitely 
postponed. 


Motion Carried 


ARTICLE 8. To see if the Town Meeting, acting under Article 2, section 2.5(c) of the 
Winchester Home Rule Charter, and upon the recommendation of the Committee on 
Rules pursuant to Chapter 2, Section 4.4.3 of the Code of By-Laws of the Town of 
Winchester, will vote to declare vacant the seats of certain town meeting members for 
failure to attend one half or more of the total number of sessions of the Winchester 
town meeting held during fiscal year 1999, or take any other action in relation thereto. 


(Committee on Rules) 


MOVED AND SECONDED, that further consideration of Article 8 be indefinitely 
postponed. 


Motion Carried 


ARTICLE 9. To see if the Town will vote to amend the FY-00 budget as appropriated 
by the 1999 Spring Annual Town Meeting, or take any other action in relation thereto. 


(Town Manager) 


MOVED AND SECONDED, that further consideration of Article 9 be indefinitely 
postponed. 


Motion Carried 


ARTICLE 10. To see if the Town will authorize and direct the Board of Assessors to 
take any sum of money from available funds to reduce the tax levy for the current 
financial term, and/or transfer funds to or from the Stabilization Fund, or take any 
other action in relation thereto. 


(Town Manager) 


MOVED AND SECONDED, that further consideration of Article 10 be indefinitely 
postponed. 


Motion Carried 
ARTICLE 11. To see if the Town will vote to take appropriate action to comply with 
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provisions of MGL Chapter 59, Section 21c, a law known as “2 1/2 Tax Limitation”, or 
take any other action in relation thereto. 


(Board of Selectmen) 


MOVED AND SECONDED, that further consideration of Article 11 be indefinitely 
postponed. 


Motion Carried 


ARTICLE _ 12. To see if the Town will vote to accept committee reports, dissolve old 
committees, authorize new committees, or take any other action in relation thereto. 
(Board of Selectmen) 


MOVED AND SECONDED, that the Recreation Department Revolving Fund Study 
Committee be dissolved. 


Motion Carried 


MOVED AND SECONDED, that the Mystic School Alternative Use Committee 
be dissolved. 


Motion Carried 


MOVED AND SECONDED, that this Town Meeting be dissolved. 
Motion Carried 
The meeting dissolved at 8:45 PM. 


ATTEST: 
Carolyn Ward, Town Clerk 
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